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The Management Institute for National Development (MIND) is the

Government of Jamaica's (GOJ's) pre-eminent and preferred public service training,
organisational and leadership development institute in Jamaica, serving the
Caribbean. MIND's role is crucial to the transformation and modernisation of

the public service in Jamaica and the wider Caribbean region.

MIND's mission is to provide the public sector with quality leadership develop-
ment options, management training, supporting services and outreach that sustain

a culture of enterprise, efficiency and responsiveness to the publics they serve.

MIND offers an exclusive focus on programmes, courses, outreach and supporting
services that are strategically developed to respond effectively to enhancing the
professionalism and performance quality of public sector professionals; and
transform the public sector into one “which puts the public's interest first, and in which
valned and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40
years, and is registered with the University Council of Jamaica (UCJ) as a tertiary
level institution. Training programmes and courses are offered at the Certificate,
Diploma, Associate of Science Degree and Post Graduate Diploma levels. Over 112
individual offerings of programmed courses are scheduled to run throughout the
year utilising the face-to-face and or online delivery modality, in addition to those
learning interventions that are facilitated in a customised format. MIND's training
encompasses all areas of human resource development with an emphasis on

management, leadership and organisational development.

MIND encourages collaborations and partnerships with local, regional and inter-
national learning organisations and donor agencies, to strengthen its capacity to
provide a coordinated and integrated approach to deliver first-class management,

leadership and organisational development training to public service professionals.
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MIND Consultancy also responds in support of public and private sector organisations

locally and regionally with their strategic planning, research, human resource and

organisational development.

MIND's newest product line MINDReach, is aimed at empowering 'unreached' and
under-served' stakeholders through an array of flexible and accessible training
products and services in support of the Agency's business development thrust and

with a focus on its corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly Policy Forums,
and a Caribbean Journal of Public Sector Management, geared towards stimulating public
awareness of issues of national, regional and global importance and provide a
forum for the exchange of information and ideas that result in improved quality

of thoughtand behaviours.

MIND's Executive Round Table Leadership Series is also intended to provide public
sector senior executives with an 'open environment' in which to engage in dialogue
exchange ideas and enjoy the strategic advantage of learning from and contributing

to a forward-thinking leadership community.

MIND is committed to providing the knowledge base required for globally
competent and ethical public sector professionals to advance the fulfilment of
their individual organisations' mandates, in the interest of creating and sustaining
national and regional growth and development and evolve into becoming world-

class exemplars of good governance in the global community.
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his, the Management
Institute for National
Development’s Strategic
Business Plan for 2024 to 2028,
commencing April 1, 2024, was
prepared under my leadership

and in accordance with the

1
l policy directives outlined by
the Government of Jamaica, and the authority
delegated to me under Section 16 of the Financial

Administration and Audit (FAA) Act.

The Plan outlines the Agency’s strategies that
contribute to the achievement of the Government’s
agenda, and specifically, the priority strategies,
plans and actions for which appropriate monitor-
ing, evaluation and risk management mechanisms
are being deployed to ensure their timely and
cost-effective implementation.

The Agency’s priorities as outlined in this Strate-
gic Business Plan, were identified in keeping with
MIND’s mandate and context of the Government’s
medium-term priorities and fiscal targets. I am,
therefore, committed to achieving the planned
results laid out in this Plan.

Clcau

Ruby Brown, PhD
Chief Executive Officer
Management Institute for National Development

Strategic Business Plan 2024-2028



The Power
of the MIND

Reaching, Extending, Achieving Excellence. . .

The MIND is very powerful
It is unlimited in potential . . .
Once you begin to understand the reach, capacity and ability of the MIND
to create and sustain positive change,
so much professional and leadership success can be achieved for the individual,
the organization and the society.
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Our
Mandate

MIND’s Mandate is to “provide effective
leadership development programmes
and management training appropriate
to all levels, and in line with the
demands of a modern and competitive
public service”

CD 32/93 of 6 Sept, 1993

Vision
Statement

To be the pre-eminent and preferred

public service training, organisational

and leadership development institute
in Jamaica serving the Caribbean.

Mission
Statement

To provide public servants with
quality leadership development
options, management training,
supporting services and outreach
that sustain a culture of enterprise,
efficiency and responsiveness to
the publics they serve.
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1.1 Introduction

Cabinet Decision No. 4/23 (February 6, 2023)
designates the Management Institute for
National Development (MIND) as the lead
agency for implementing the Public Sector
Learning and Development (PSL&D) Policy
under the authority of the Cabinet Secretary
as Head of the Public Service. This Policy
provides the institutional foundation for the
Public Sector Learning Framework (PSLF),
a pivotal component of Jamaica’s public
sector transformation agenda. The PSLF seeks
to embed a culture of continuous learning
and development across the public service,
equipping it to excel in a modern, competi-
tive governance environment and advancing
public sector excellence.

MIND’s 2024-2028 Strategic Business Plan
outlines the Agency’s strategic direction for
the next four years, emphasizing its commit-
ment to the successful implementation of the
PSLF and support for the objectives of the
PSL&D Policy. This Plan is aligned with Jamai-
ca’s national priorities, including Vision 2030
Jamaica, the Medium-Term Socio-Economic
Policy Framework (MTEF), and the Sustain-
able Development Goals (SDGs), ensuring
that MIND’s initiatives contribute to public
sector modernization and the delivery of
service excellence.

1.0 EXECUTIVE SUMMARY

The Agency’s strategic priorities for 2024-
2028 focus on the following key objectives,
each essential to advancing MIND’s mandate
and fulfilling the goals of the PSLF and PSL&D
Policy:

1. Strengthen Stakeholder Engagement

and Satisfaction

The success of the PSLF hinges on strong
partnerships with Ministries, Depart-
ments, and Agencies (MDAs). This objec-
tive focuses on enhancing engagement
with MDAs to ensure that learning
and development interventions address
their evolving needs. By fostering collab-
oration, responsiveness and a culture of
continuous professional development,
MIND aims to contribute meaningfully to
the transformation and modernization of
the public sector.

2. Lead Implementation of the PSL&D

Policy

As the designated lead agency for the
PSLF, MIND plays a central role in driving
the implementation of the PSL&D
Policy. This involves integrating the PSLF
into MIND’s operations and ensuring
its adoption across all public sector

entities. MIND will oversee the seamless
execution of the PSLF Implementation
Plan, ensuring alignment with the PSL&D
Policy’s strategic goals.




3. Enhance MIND’s Quality Management

System (QMS)

A robust Quality Management System
is critical to delivering consistent, high-
quality public service training and lead-
ership  development interventions.
Strengthening MIND’s QMS ensures
compliance with customer and stake-
holder requirements, as well as Govern-
ment of Jamaica (Gol) regulations.
This objective supports the successful
implementation of the PSLF while driving
sustainable improvements in public
sector performance.

. Build Internal Human Resource Capacity
Effective implementation of the PSLF
requires a skilled, capable, and engaged
workforce. This objective emphasizes the
development of MIND’s internal human
resource capacity to meet the demands
of the PSLF initiatives. By cultivating
specialized skills, a supportive organiza-
tional structure, and a culture of owner-
ship and collaboration, MIND ensures its
team is well-equipped to deliver on its
mandate.

5. Secure Adequate and Sustainable

Funding

Adequate and consistent funding is vital
for the successful implementation of the
PSLF and the fulfilment of MIND’s stra-
tegic objectives. This priority focuses on
securing the financial resources needed
to support the PSLF initiatives and meet
the Agency’s operational and capital
development requirements, ensuring
long-term sustainability.

The 2024-2028 Strategic Business Plan
provides MIND with a comprehensive and
actionable roadmap to lead the implementa-
tion of the Public Sector Learning Framework
(PSLF) and the PSL&D Policy. By focusing on
these strategic objectives, MIND is well-posi-
tioned to advance public service excellence,
supporting the Government of Jamaica’s
mission to build a more efficient, effective,
and professional public sector.




1.2 Organization and Administration

MIND is led by a Chief Executive Officer
(CEO), who is responsible for overseeing the
Institute’s strategic planning, providing policy
direction, and leading all aspects of the Agen-
cy’s operations in alignment with its mandate.
The CEO reports directly to the responsible
minister, as outlined in the Executive
Agencies Act, 2002. Given MIND’s position
within the Cabinet Offices, the CEO reports
through to the Cabinet Secretary.

The Executive Agencies Act also provides for
the CEO to be advised on strategic planning
by an Advisory Board, consisting of qualified
individuals from the public and private
sectors, as well as non-governmental organ-
izations. This Advisory Board brings expertise
in areas such as education and training,
finance, and human resource management,
which are essential to MIND’s mandate.

As required by the Financial Administra-
tion and Audit Act (FAA) and the Financial
Instructions to Executive Agencies, MIND
also has a duly appointed Audit Committee.
The Audit Committee supports the CEO in
fulfilling oversight responsibilities and s
composed of members from across the public
sector, appointed for a term of five (5) to
seven (7) years, or until they retire or resign.

The alignment of MIND’s organizational
structure and human resource needs with its
Strategic Business Plan, the Executive Agency
Act, and other relevant Government of
Jamaica regulations is reflected in the

governance structure depicted in Figure 1
below.

Audit Committee

CABINET OFFICE

Advisory Board

Office of the
Chief Executive Officer

Public Service
Capability
Development
Branch

| Figure 1: Organizational Structure |

Management Institute for
National Development
o

Business
Development and
Communication
Branch

Finance,
Human Resource
Management and

Administration
Branch



2.0 ENVIRONMENTAL SCAN

2.1

SWOT Analysis Overview and Strategic Implications

The results of the SWOT analysis have been
instrumental in shaping the strategies and
initiatives for the Agency’s 2024-2028 stra-
tegic cycle. This analysis has highlighted key
opportunities to be leveraged, threats to be
mitigated, strengths to be further enhanced,
and weaknesses to be addressed. These
insights directly inform the Agency’s approach
to achieving its strategic outcomes and
advancing its ultimate goals.

Aligned with MIND’s commitment to contin-
uous improvement, the strategies identified
aim to elevate performance quality, drive or-
ganizational growth, and ensure sustainable
success. Figure 2 below, outlines the specific
findings from the SWOT analysis, which form
the foundation for the strategies and initia-
tives that will guide the Agency’s efforts over
the next four years.

SWOT

OPPORTUNITIES

1
al

#=—4: STRENGTHS

‘ WEAKNESSES

The only government agency
mandated for public sector
management training and
leadership development.

Extensive experience in public
sector training and develop-
ment.

Growing strategic partner-
ships with local and interna-
tional stakeholders.

Accredited, high-quality
programmes tailored to public
sector needs.

I1SO 9001:2015 Certification
ensuring quality management.

Competency-Based Education
and Training (CBET) approach.

Dedicated and highly qualified
staff with strong technical
expertise.

Figure 2: SWOT Analysis

Insufficient communication
strategies to promote MIND’s
achievements and initiatives.

Elevated levels of outstanding
receivables pose challenges
to cash flow and financial
stability.

Limited capacity for distance
learning to meet growing
demand.

Underdeveloped research
culture limiting evidence-
based programme design.

Inadequate training facilities
for modern learning needs.

Insufficient technological
resources limiting operational
efficiency and innovation.

Uncompetitive compensation
contributing to inability to
attract and retain top talent.

The Government of Jamaica’s
prioritization of human capital
development.

Focus on public sector trans-
formation, modernization, and
service excellence.

Expanding pool of untapped
strategic partners.

Adoption of new learning and
development technologies.

Implementation of the Public
Sector Learning Framework
(PSLF).

Opportunities to engage un-
derserved public sector groups
with tailored solutions.

Strengthening online training
delivery for greater reach and
flexible learning.

Public Sector Learning and
Development Policy providing
a supportive policy environ-
ment.

Potential reduction or removal
of Consolidated Fund support.

Ambiguity around MIND’s
role across MDAs leading to
fragmented collaboration.

Insufficient funding for public
sector training and develop-
ment initiatives.

Misaligned perceptions of
MIND’s brand value and
impact.

Government bureaucratic
delays slowing programme
execution.

Disruptions caused by climate
change, natural disasters,
pandemics, civil unrest, and
cyberattacks.

Shifting government priori-
ties potentially deprioritizing
MIND’s initiatives.

Competition from private
training institutions offering
similar services.

Strategic Business Plan 2024-2028 4



2.2

Stakeholder Analysis

Understanding the needs, expectations, and
influence of stakeholders is a critical founda-
tion for strategic planning at MIND. By identi-
fying and analyzing stakeholders, the Agency
can better align its services with the demands
of those who impact its ability to deliver
effective training, organizational, and leader-
ship development interventions. These inter-
ventions must not only address stakeholders’
needs but also meet the Agency’s strategic
priorities, policy objectives, and relevant
statutory and regulatory requirements.

To ensure a comprehensive and dynamic
approach, the Agency continuously deter-
mines, monitors, and reviews the interests

and requirements of its stakeholders. This
process is essential for maintaining effective
relationships and ensuring that MIND can
adapt to both current and potential changes
in its operating environment.

The Agency has categorized its stakeholders
as outlined in Figure 3. This categorization is
based on a combination of factors, including
each stakeholder’s specific needs and
expectations related to MIND’s core services,
as well as their level of power, influence,
and potential impact on the Agency’s ability
to achieve its objectives. Further details on
stakeholder groups and their influence are
provided in Appendix A.

Major Importance
Some Importance
Minor Importance

NGOs, Allied Training Insititutions,
Donor Agencies, Caricom-based
institutions, Jamaican Citizenry

Office of the Prime Minister
Cabinet Office
Office of the Services Commission

Civil Service Association & Trade
Unions

Parliament
Regulatory Bodies
MIND Staff
Participants

| Figure 3: Stakeholder Map |

Management Institute for
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3.0 PRIORITY STRATEGIES,
PLANS AND ACTIONS

3.1

MIND’s priority focus for
aligned to the national goals, outcomes and
strategies outlined in the National Develop-
ment Plan: Vision 2030 Jamaica, Medium

2024-2028, is

Alignment of SDGs, National Goal, MTEF and MIND’s Strategic Objectives

Term Socio-Economic Policy Framework and
Sustainable Development Goals (SDGs) and
linked to strategic objectives and themes as
set out in Table 1.

Table 1: Alignment of SDGs, National Goal, MTEF and MIND’s Strategic Objectives

Sustainable Develop-
ment Goals (SDG)

National Goal

Medium Term Socio-
Economic Policy Framework

MIND?s Strategic Objectives Linked to
Strategic Themes

Goal 16:

Promote peaceful
and inclusive
societies for sustain-
able development,
provide access to
justice for all and
build effective,
accountable and
inclusive institutions
at all levels

Goal #2:

The Jamaican Society
is Secure, Cohesive
and Just

National Outcome # 6:
Effective Governance_

National Strategy:
Strengthen Public Institutions
to Deliver Efficient and
Effective Public Goods and
Services.

Sector Strategy:
Maintain adequate public
sector human resources in
support of government
effectiveness

Priority Actions:
=  Hstablish/Operation-
alize GoJ Learning and
Development Policy
Framework

THEME 1:
Stakeholder Satisfaction & Approval
= Strengthen Stakeholder Satisfaction
and Perception

THEME 2:
Programme & Operations Excellence
®  Lead Implementation of the
Government of Jamaica’s (GoJ’s)
Public Sector Learning and
Development (PSL&D) Policy

THEME 3:
Transformative Learning & Professional-
ization
= Strengthen MIND’s Quality
Management System (QMS) in
line with the required industry
standards, accreditation and
business requirements.
= Strengthen in-house human
resource capacity and capability
to successfully support the
implementation of the Public
Sector Learning Framework
(PSLF) and the Public Sector
Learning and Development Policy.

THEME 4:
Resource Mobilization & Management
®  Ensure adequate and consistent
funding for operational and capital
development needs.

Strategic Business Plan 2024-2028
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3.3  Priority Actions

MIND’s Priority Action is as articulated in the Medium Term Socio Economic Policy Framework
for National Strategy 6-5: Strengthen Public Institutions to Deliver Efficient and Effective Public
Goods and Services and Sector Strategy: Maintain adequate public sector human resources in

support of government effectiveness.

Table 3: Priorty Action(s) |

Percentage of PSLF
Implementation
Plan executed.

e Elements of the
PSLF fully devel-
oped, approved and
operationalised.

e PSLF fully integrat-
ed into MIND’s
operations

o MDAs operating in
accordance with
the GoJ Learning
and Development
Policy

Leadership Commitment: Public
Sector leaders are committed to
integrating the PSLF into their organ-
isation’s operations and adhering to
the L&D Policy requirements.

Availability of Resources: Adequate
funding, human resources, and ICT

infrastructure are in place to secure
the full implementation of the PSLF

Stakeholder Buy-in: Stakeholders
roles and responsibilities for
supporting PSLF Implementation
are adopted.

Policy Support: Continued alignment
with government policies, including
the Medium Term Socio-Economic
Policy Framework.

Capacity for Monitoring: Mecha-
nisms for tracking, auditing, and
evaluating Policy implementation
are adequately developed and
sustained.

Effective Change Management and
Communication: Clear, consistent
and effective change management
strategies and communication
channels are established.

[©) Management Institute for
= National Development
il
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3.0 PRIORITY STRATEGIES,
PLANS AND ACTIONS

3.4 Key Results Mapping

The key outputs, outcomes and or impact of the Agency’s programmes are set out in the
following results map. This map shows how the MIND will help to realize the sector outcomes
from its major inputs through the delivery of a number of strategic activities.

Inputs —————— B (Strategies B Key Outputs ————P»  Organizatonal ——  Sector Policy —————F Final/National

Activities) Outcomes QOutcomes Outcome (Impact)
(Immediate) (Intermediate)
) Increased stakeholder
satisfaction and perception.
Human
Resources Stakeholder satisfaction &

_> perception strengthened

. Public Sector Learning
Buildings —F> Framework (PSLF)
Implementation Plan executed

Financial and Human

Equipment Resources Secured 1 Public Sector Learning
and Allocated ) Framework (PSLF) fully
T integrated into the Agency’s
—} Quality Certification maintained —— operations
Finance

Programmes, plans,
priority actions and

Quality Management

Techrica devlopediapdaies, | TP pccrodnamoncbned [ _gp| oo stensthened n ne :
Assistance ! ) g > with industry standards, — World-class
aligned, implemented, accreditation and business customer service
monitored, evaluated requirements. _> and professionalism _>
Policies and reported in all public )
Guidelilnes institutions/ Ggg:rcrpav:ce
Regulations mechanisms for
Standards P> Increased Staff Engagement  —— In-house human resource efficient and
Capacity & capability to effective delivery of
Research Successfully support the services created.
Data —> Implementation of the PSLF | |
87% or more of staff and PSL&D Policy Strengthened
Management _> accessing at least 30 hours — and Institutionalized.
Information of training
Adequate and consistent
— Growth in Revenue — funding for operational and
_> capital development needs
generated.

Growth in Participant
Registration

Growth in Learning
L Products and Services —
Delivered

Figure 4: Results Map
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3.5 Maedium Term Expenditure Summary

The financial requirements for implementing the Strategic Business Plan and achieving the
Agency’s performance targets are summarized in Table 4. This includes expenditure estimates
for the first year and budgetary projections for the next three years. Detailed financial
figures and breakdowns are available in the Agency’s 2024-2028 Results-Based Budget.

Table 4: Summary Expenditure —2024-2028

Estimates of Projections Projections Projections
Expenditure 2025/2026 2026/2027 2027/2028
2024/2025
ds) ds) (5 dJs

Recurrent 574,923,000 583,588,000 660,946,000 693,993,300
Compensation of Employees 401,873,000 341,938,000 434,331,000 456,047,550
Travel Expenses and Subsistence 3,600,000 4,100,000 4,000,000 4,200,000
Utilities and Communication 26,000,000 29,500,000 30,975,000 32,523,750
Use of Goods and Services 127,651,000 149,550,000 148,640,000 156,072,000
Fixed Assets (Capital Goods) 15,799,000 58,500,000 43,000,000 45,150,000
TOTAL 574,923,000 583,588,000 660,946,000 693,993,300

Management Institute for
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4.0 PRODUCTS AND SERVICES

strengthening public sector capacity and driving transformative change across

IVI IND’s portfolio of products and services reflects its unwavering dedication to

Jamaica. From comprehensive training programmes to tailored organizational

development solutions, MIND’s offerings are strategically designed to address the diverse
and evolving needs of its stakeholders. These services not only enhance individual and
organizational performance, but also align with national goals, fostering innovation,
leadership, and service excellence throughout the public sector. By integrating cutting-
edge methodologies with a deep understanding of stakeholder priorities, MIND continues

to play a pivotal role in building a modern, efficient, and responsive public service.

4.1 Scheduled Programmes

MIND’s Scheduled Programmes offer a dive-
rse range of certificates, diplomas, associate
degrees, and postgraduate diplomas, sched-
uled to run at specific times throughout the
year. These programmes are designed to
accommodate the unique needs of public
officers and their organizations through flex-
ible scheduling options, including daytime,
evening, and weekend offerings.

4.2 MIND Customised
(Your Place or MIND)

MIND Customised, delivers tailored training
solutions that meet the specific needs of
organizations. This model allows flexibility in
delivery, offering the option of hosting
training sessions at “Your Place or MIND.”
Existing programmes can be adapted, or
new solutions developed, to address human
resource training needs across the Jamaican
public sector and the wider Caribbean.

Strategic Business Plan 2024-2028
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4.3 MIND Consulting
(Organizational Development)

MIND Consulting provides expert guidance in
human resource and organizational develop-
ment, offering research, strategic planning,
and advisory support to public and private
sector organizations locally, regionally, and
internationally.

4.4 MIND Reach

MIND Reach aims to empower “underserved”
and “unreached” stakeholders through

accessible and flexible training options. This
initiative supports MIND’s commitment to
corporate social responsibility while contrib-
uting to the Agency’s business development
strategy.

4.5 Caribbean MIND

The Caribbean MIND extends MIND’s reach
across the Region by offering customized
learning and consultancy solutions tailored to
the organizational and human resource devel-
opment needs of public and allied sectors in
the Caribbean.

15

Management Institute for
National Development

1S0 9001: 2015 CERTIFIED

4.6 Caribbean Journal of Public Sector
Management (CJPSM)

The Caribbean Journal of Public Sector Manage-
ment serves as a platform for exploring and
debating public sector issues. It fosters research
in public sector
management
and leadership,
encouraging the
development
of indigenous
Caribbean litera-
ture. The Journal
provides a forum
for sharing ideas
and information
beneficial to pub-
lic, statutory, and
private sector
professionals, researchers, and academics.

\y\mu_uemrnl Institute for
National Dey clopmen)
"t fe Putnic Service by,

Garibbean

Journal of
Public Seetop
Management

4.7 Public Sector Leadership
Development Interventions

MIND designs and delivers a suite of leadership
interventions, aligned with the Public Sector
Learning Framework (PSLF). These programmes
aim to cultivate a transformative leadership
culture within the public service, equipping
officers at all levels with the skills to navigate
change, foster relationships, and drive positive
outcomes.

4.8 Executive Round Table
Leadership Series

This series provides senior public sector exec-
utives with a confidential space to exchange
ideas, discuss organizational challenges, and
explore data-driven solutions. It supports
ongoing professional development and fosters
collaboration within a forward-thinking leadership
community.



4.9 Leadership Development Conference

MIND’s Annual Leadership Development Conference, hosted in partnership with local and
international stakeholders, examines public sector leadership through diverse perspectives.
The event fosters insights into long-term organizational growth, personal empowerment, and
networking opportunities for leaders across sectors.

4.10 Policy Forum and Public Lecture

MIND’s Policy Forums and Public Lecture
Series, fulfill its dual mandate of training and
knowledge creation. These initiatives provide
opportunities for:

e Government policymakers to eluci-
date strategies and decisions.

e Public and private sector leaders to
dialogue on national development
issues.

e Public sector executives to share
experiences and best practices.

e Academics to disseminate research
findings to practitioners.

Since 1998, the Public Lecture Series has raised
awareness on issues of national importance.

4.11 MIND 876 POD

The MIND 876 POD is an innovative engage-
ment initiative, designed to gather insights
from senior public servants in a brief yet
impactful format:

e 8 minutes: Discussing the leader’s
experience with MIND.

e 7 minutes: Exploring how MIND can
support organizational outcomes.

¢ 6 minutes: Agreeing on a shared
vision for the future.

These sessions, led by MIND’s CEO or the
Director of Business Development and
Communication, ensure targeted and
effective stakeholder engagement.

S3IJIAHIS ANV S1ONAO0Hd oY

4.12 Caribbean Public Sector
Leadership Review (CPSLR)

The CPSLR is a leadership-focused
publication for public sector practi-
tioners, highlighting lessons learned
from leaders’ experiences and chal-
lenges. It provides actionable strat-
egies to build collective leadership
capacity and implement effective
policy solutions, reinforcing MIND’s
commitment to shaping leadership
discourse.

GND =
Caribbean
Public Sector
Leadership
Review

T
Adaptive .’.L'-:.’l!'n'f'\.’i‘f}':
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5.0 MARKETING STRATEGIES

and the Learning and Development Policy, MIND’s marketing strategy for the strategic
cycle will prioritize building awareness, trust, and engagement with stakeholders. This
strategy, outlined in the Agency’s Marketing and Public Relations Plans, employs targeted,
stakeholder-centric initiatives to reinforce MIND’s leadership in public sector transformation.

To support its pivotal role in implementing the Public Sector Learning Framework (PSLF)

Key initiatives include:

Positioning as a Thought Leader:

Host policy forums, webinars, and
roundtables to share insights on PSLF
implementation and public sector
excellence.

Publish research, case studies, and
success stories that highlight MIND’s
contributions to governance and lead-
ership development.

Targeted Stakeholder Campaigns:

Develop tailored campaigns for
Ministries, Departments, and
Agencies (MDAs) to promote the
PSLF and L&D Policy.

Focus on engaging underserved
stakeholders through customized
communication strategies that
address their specific needs.

Digital Outreach:

Expand MIND’s digital presence
through social media campaigns, email
marketing, and an interactive website.
Deliver e-learning resources, explainer
videos, and live Q&A sessions to
engage and educate stakeholders.

Enhanced Customer Experience:

Strengthen feedback mechanisms,
including satisfaction surveys and
perception studies, to ensure offerings
align with stakeholder expectations.
Provide tailored training solutions and
support services to improve client
satisfaction.

Strategic Partnerships:

Collaborate with local and inter-
national organizations to co-develop
programmes and extend MIND’s reach.
Leverage partnerships to enhance
visibility and amplify the agency’s
impact on public sector transforma-
tion.

Recognition and Incentives:

Introduce programmes to recognize
organizations and individuals advanc-
ing PSLF and L&D initiatives.

Develop loyalty initiatives to
encourage continued engagement
with MIND’s offerings.

Integrated Content Strategy:

Create high-quality, targeted content
such as blogs, infographics, and
success stories to promote MIND’s
initiatives.

Share real-world examples of public
sector transformation enabled by
MIND’s programmes to inspire broader
engagement.

By increasing visibility and fostering deeper

engagement,

this  marketing  strategy

positions MIND as the central Agency driving
public sector excellence. It reflects the Agen-
cy’s commitment to cultivating a culture of
learning and development across Jamaica’s
public service.

Strategic Business Plan 2024-2028
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6.0 HUMAN RESOURCE CAPACITY

PLAN

he successful realization of the Agency’s
TStrategic Plan, is contingent upon having

an organizational structure that is strat-
egically designed to ensure internal coherence,
efficiency, and responsiveness to the com-
plexities of public sector service delivery. The
changing landscape of the public sector has
prompted a significant shift in the Agency’s
operations, positioning it to lead and support
several key transformation and modernization
initiatives. Notably, MIND is tasked with leading
the implementation of the Public Sector Learn-
ing Framework (PSLF), a critical government
initiative.

As the Agency takes on a growing portfolio
of responsibilities, there is a pressing need to
overhaul its organizational structure to align
with its strategic objectives. This restructuring
will ensure the Agency is adequately positioned
to meet its expanded role over the course of
this Strategic Business Plan cycle, supporting
the effective execution of the PSLF and other
transformation projects, including the capacity
building to support full implementation of the
Gol Service Excellence Framework.

To achieve success, an optimal organizational
construct must align roles, responsibilities, and
competencies with the priorities of the PSLF.

| Table 5: Human Resource Capacity Plan |

This structure will facilitate coordinated efforts
in delivering impactful training and develop-
ment programmes that address the evolving
needs of the public sector and align with
national priorities. As such, MIND will need
to assemble a team with specialized skills and
expertise to support these initiatives effectively.

Equally important is the need for competitive
and equitable compensation to attract and
retain skilled professionals who are capable
of driving the PSLF and other modernization
efforts. Adequate compensation will help
mitigate turnover risks, minimize resource gaps,
and prevent delays in project implementation,
all of which are critical to achieving the
ambitious goals set out in the Public Sector
Learning and Development (PSL&D) Policy,
and contributing to the broader public sector
transformation agenda.

While a new organizational structure was
not finalized in time for inclusion in this Plan,
the following Human Resource Capacity Plan
outlines projections aligned with the Agency’s
current Units and Branches. This projection
serves as a foundation for the future reorgan-
ization efforts necessary to support MIND’s
strategic ambitions.

2024/2025 | 2025/2026 | 2026/2027 | 2027/2028

Office of the CEO 8 8 8 8 8
Eusiness Development and 25 30 34 34

ommunication 34
Public Sector Capability 39 M 43 45 47
Development
Finance, Human Resource
Management & Administration 28 28 28 28 28
Total 100 107 113 115 117

Strategic Business Plan 2024-2028
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7.0 MONITORING AND EVALUATION

The Strategic Business Plan incorporates a robust monitoring and evaluation (M&E) framework to
effectively assess the impact of the Plan’s outcomes and outputs. This framework ensures account-
ability, facilitates evidence-based decision-making, and enables the Agency to make timely perfor-
mance adjustments to stay aligned with strategic objectives.

The M&E process will involve:

e Performance Tracking: e Continuous Improvement:
Regular collection and analysis of data Feedback loops to identify gaps and
to measure progress against key opportunities, ensuring dynamic
performance indicators (KPIs) and adjustments to programmes and
strategic goals. activities where necessary.

¢ Impact Assessment: e Stakeholder Engagement:
Evaluation of the outcomes to deter- Incorporating stakeholder feedback to
mine the effectiveness of implemented validate the relevance and effectiveness
initiatives in achieving desired results. of interventions.

This structured approach will enhance MIND’s capacity to deliver on its mandate while ensuring
alignment with the Public Sector Learning Framework and the Government of Jamaica’s broader
development priorities.

Management Institute for
National Development
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8.0 PRIOR YEAR ORGANISATIONAL

PERFORMANCE

This section provides a comprehensive summary of the Agency’s performance during the fiscal year
2024-2025, highlighting performance against targets and progress made toward strategic objec-
tives. It serves as a benchmark to assess the Agency’s effectiveness and identify areas for continued
growth and improvement.

Table 7: Agency’s Scorecard 2024/2025 |

C1. Strengthen Stakeholder Satisfaction | Percentage Level of Stakeholder
Stakeholder and Perception Satisfaction and Perception. 90% 95%
Satisfaction &
Approval
I1. Lead Implementation of the Gov- Percentage of assigned activities
Programme & ernment of Jamaica’s (GoJ’s) Public | executed annually under the Gol’s 80% 85%
Operations Sector Learning and PSLF Implementation Plan
Excellence Development (PSL&D) Policy
L1. Strengthen MIND’s Quality Man- . . . . .
Transformative agement System (QMS) in line with ISO .900 1.:2015 Continued Cert.lﬁcavmon Cert'lﬁca.mon
Learning and the required industry standards, Certification Maintained Maintained
Professionalization accreditation and business require- | ;T nstitutional Accreditation Candidacy Candidacy
ments. Achieved Achieved
L2: St then In-H H
PG L ouse buman - Percentage Level of Staff 40% 48%
Resource Capacity and Capability to E "
Successfully Support the implemen- ngagement. .
tation of the Public Sector Learning | Percentage of Staff Accessing at
Framework (PSLF) and the Public Least 30 Hours of Training and 87% 91%
Sector Learning and Development | Development each year.
Policy.
F1. Ensure Adequate and Consistent Percentage of Budgeted Revenue
Resource Funding for Operational and Capital | Earned. 85% 82%
Mobilization and Development Needs.
Management Percentage Growth in Enrolment
for Learning Products and Services 2% 49%
over prior year.
Percentage Growth in Learning
Products and Services delivered 2% 8%

over prior year

Management Institute for
National Development
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9.0 RISK AND OPPORTUNITY
MANAGEMENT

Risks that may impact the successful achievement of the Agency’s strategic objectives have been
identified and are addressed in the Risk Register and Risk Treatment Plan, found in Appendices B
and C. These documents outline the Agency’s approach to systematically identifying, assessing, and
mitigating risks, ensuring that the achievement of strategic objectives is supported by effective risk
management practices.

The Risk Register and Treatment Plan reflect MIND’s commitment to enhancing performance
outcomes, ensuring consistency in delivery, and building confidence among customers and
stakeholders. By managing risks and seizing opportunities, the Agency is better positioned to
consistently deliver on its commitments and meet stakeholder expectations.

The Agency recognizes that effective risk and opportunity management is integral to the entire
lifecycle of the Strategic Business Plan, from design and planning to operationalization, monitoring,
and evaluation. By embedding risk management throughout this process, MIND aims to enhance
the achievement of its strategic goals and secure sustained improvements in performance
outcomes.

SUCCESS

more information

Strategic Business Plan 2024-2028 24
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A2: Stakeholder (Interested Parties) Scoring Matrix

Priority of Interested Party (Effects on decisions)
Power (Effects of influence) = Priority x Relevance No Minor Some Major
importance importance importance importance
Relevance | Not relevant - 2 3 4
of
— Minor relevance 2 4 6 8
Party | |nfluential 3 6 9
(Effects on
activities) | Significantly relevant 4 8

Power of Interested Party (Effects on decisions)

Score

Description Strategy Objectives
1to3 Low relevance with low importance Monitor interest Detect opportunities from growing interest
4t06 Low relevance with high importance Keep satisfied Build interest, monitor for changes
7to11 High relevance with low importance Keep informed Maintain interest, monitor for changes
12to 16 High relevance with high importance Manage closely Maintain support, monitor for changes
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VISION 2030 JAMAICA ] NATIONAL DEVELOPMENT PLAN

A VISION

choice to live,
0 business

The Vision

From bustling townships and cities to the “irie” countryside, we are a people of tremendous
God-given talent and potential. Out of diverse hardships we remain strong and deeply
spiritual. Jamaica, an island gem basking in brilliant sunshine where cool waters cascade
from the mountains to the fertile soils of the valleys below.

As a united family at home and abroad, we commit to a vision in which:

* we ensure equitable access to modern education and training appropriate to the
needs of each person and the nation

* we provide quality and timely healthcare for the mental, physical and emotional well-
being of our people

* our children and our children’s children can continue to enjoy the unique
environmental and cultural treasures of our island home

* we seek out and support the entrepreneurial talents and creativity of our people

* we create prosperity through the sustainable use and management of our natural
resources

* we create and advance national prosperity and security by vigorously seeking,
learning, generating, and applying scientific and technological knowledge

* we provide full access to efficient and reliable infrastructure and services

= we are the premier destination to visit and do business

* we hold to and build on those positive core values and attitudes that have made us
distinctly Jamaican

* we resolve conflicts through dialogue and mediation

* we treat each other with respect and dignity

* we all have a meaningful voice in the decision-making of our country

* we create a safe and secure society

* we know our rights and responsibilities and stand equal before the law

* Our families contribute positively to the society and nurture, protect, encourage and
support their members

We especially seek to create a secure future for our vulnerable population in

ensuring that:

* each child has equal opportunity to develop his or her full potential through access to
the best care, affection and protection

* our youth are empowered to contribute meaningfully in building and strengthening the
communities to which they belong

« our elderly and persons with disabilities are fully integrated within society, have access to
appropriate care and support services and are treated as valuable human resources

* no one falls into, or remains in poverty for lack of adequate support

“One love, one heart, one Jamaica”

“JAMAICA, THE PLACE OF CHOICE TO LIVE, WORK, RAISE FAMILIES AND DO BUSINESS"







MIND Kingston

235A Old Hope Road, Kingston 6, Jamaica W.1.
Phone: 1 876 927-1762 | Fax: 1876 977-4311



