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The Management Institute for National Development (MIND) is the

Government of  Jamaica's (GOJ's) pre-eminent and preferred public service training, 

organisational and leadership development institute in Jamaica, serving the 

Caribbean. MIND's role is crucial to the transformation and modernisation of  the 

public service in Jamaica and the wider Caribbean region. 

MIND's mission is to provide the public sector with quality leadership development 

options, management training, supporting services and outreach that sustain a 

culture of  enterprise, efficiency and responsiveness to the publics they serve.  

MIND offers an exclusive focus on programmes, courses, outreach and supporting 

services that are strategically developed to respond effectively to enhancing the 

professionalism and performance quality of  public sector professionals; and 

transform the public sector into one “which puts the public's interest first, and in which 

valued and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40 

years, and is registered with the University Council of  Jamaica (UCJ) as a tertiary 

level institution. Training programmes and courses are offered at the Certificate, 

Diploma, Associate of  Science Degree and Post Graduate Diploma levels. Over 112 

individual offerings of  programmed courses are scheduled to run throughout the 

year utilising the face-to-face and or online delivery modality, in addition to those 

learning interventions that are facilitated in a customised format. MIND's training 

encompasses all areas of  human resource development with an emphasis on 

management, leadership and organisational development. 

Building Capability for Public Service Excellence
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National Development

An Agency of the Office of the Cabinet, Government of Jamaica
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MIND encourages collaborations and partnerships with local, 

regional and inter-national learning organisations and donor agencies, 

to strengthen its capacity to provide a coordinated and integrated 

approach to deliver first-class management, leadership and organ-

isational development training to public service professionals.

MIND Consultancy also responds in support of  public and private 

sector organisations locally and regionally with their strategic 

planning, research, human resource and organisational development.

MIND's newest product line MINDReach, is aimed at empowering 

'unreached' and under-served' stakeholders through an array of  

flexible and accessible training products and services in support of  

the Agency's business development thrust and with a focus on its 

corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly 

Friday Policy Forums, and a Caribbean Journal of  Public Sector Management, 

geared towards stimulating public awareness of  issues of  national, 

regional and global importance and provide a forum for the exchange 

of  information and ideas that result in improved quality of  thought 

and behaviours.

MIND's Executive Round Table Leadership Series is also intended to 

provide public sector senior executives with an 'open environment' in 

which to engage in dialogue, exchange ideas and enjoy the strategic 

advantage of  learning from and contributing to a forward-thinking 

leadership community.

MIND is committed to providing the knowledge base required for 

globally competent and ethical public sector professionals to advance 

the fulfilment of  their individual organisations' mandates, in the 

interest of  creating and sustaining national and regional growth and 

development and evolve into becoming world-class exemplars of  

good governance in the global community.

Building Capability for Public Service Excellence

Management Institute for
National Development
An Agency of the Office of the Cabinet, Government of Jamaica
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Vision
Statement

The core values that guide the actions, transactions 
and behaviours of  the MIND Team

Values
Our

1. Inclusivity

2. Accountability

3. Integrity & Impartiality

4. Service Excellence

5. Innovation
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Our Mandate 
“provide effective leadership development 
programmes and management  training  
appropriate to all levels, and in line with  
the demands of a modern and competitive 
public service”  

CD 32/93 of 6 Sept, 1993
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The MIND is very powerful 

It is unlimited in potential . . .  

Once you begin to understand the reach, capacity and ability of the MIND 

to create and sustain positive change,

so much professional and leadership success can be achieved for the individual,

the organization and the society.

Reaching, Extending, Achieving Excellence. . .

of the MIND
The Power 
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EXECUTIVE SUMMARY
Mandate and Role
The Management Institute for National Development (MIND), an Executive Agency 
within the Office of the Cabinet, is the Government of Jamaica’s pre-eminent institute 
for public service training, organisational and leadership development. MIND is 
mandated to develop the human resource capability of the public service, enabling 
effective delivery of government priorities and national development goals.

Strategic Context
MIND leads implementation of the Public Sector Learning Framework (PSLF), the 
Government’s vehicle for delivering the Public Sector Learning and Development 
(PSL&D) Policy, to build a dynamic, high-performing public service that is respon-
sive to citizens’ evolving needs and delivers professionalism, performance and 
service excellence, thereby advancing Vision 2030 Jamaica.

Fiscal year 2024/2025 marked the first year of MIND’s 2024–2028 Strategic 
Business Plan, aligning the Agency’s priorities with the public sector modernisation 
agenda, including Vision 2030 Jamaica, the Medium-Term Socio-Economic Policy 
Framework (MTF) and the Sustainable Development Goals (SDGs), to ensure 
MIND’s initiatives tangibly support whole-of-government transformation and 
service excellence.

1Page |  
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Headline Results
Performance was assessed across four themes, 
Stakeholder Satisfaction and Approval; 
Programme and Operations Excellence; Trans-
formative Learning and Professionalization; and 
Resource Mobilisation and Management, with 
strong results in most areas. MIND fully achieved 
89% of overall targets, with one target not fully 
achieved (11% shortfall).

•	 Stakeholder Satisfaction: 95% (target 
90%).

•	 PSLF Implementation: 85% of assigned 
Implementation Plan activities executed.

•	 Quality and Accreditation: ISO 
9001:2015 certification maintained;  
UCJ Institutional Accreditation—
Candidacy Status achieved.

•	 People Capability: 91% of staff accessed 
≥30 hours of training (target 87%).

•	 Training Reach and Delivery: Enrolment 
+49% year-over-year; number of 
programmes delivered +8%.

•	 Revenue: $248M (83% of budget).  
The gap underscores the need to advance 
a sustainable financing framework 
aligned to PSLF requirements and 
MIND’s long-term strategic objectives.

EXECUTIVE SUMMARY

National Development
Management Institute for

ISO 9001: 2015 CERTIFIED

Focus in 2024/2025
During the year, MIND advanced the 
Government’s Public Sector Learning and 
Development (PSL&D) Policy through 
PSLF implementation, with emphasis on:

•	 Launching the PSL&D Policy 
and establishing implementation 
governance;

•	 Advancing the GoJ Competency 
Model Suite and related PSLF 
frameworks;

•	 Strengthening policy monitoring 
and evaluation;

•	 Securing endorsement of the 
Training Impact Evaluation (TIE) 
Model;

•	 Developing the Public Sector 
Orientation and Re-Orientation 
Programme; and 

•	 Progressing the Leadership 
Development Strategy.

This report presents performance against 
strategic objectives, highlighting achieve-
ments, challenges, and the way forward.
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PERFORMANCE OVERVIEW

Results in 2024/2025 reflect MIND’s resilience, 
strategic focus, and unwavering commitment 
to building capability for public service excel-
lence. In 2025/2026, the Agency will deepen 
PSLF implementation (including work toward 

3

Themes Strategic Objectives Performance Measures Performance Targets

Annual 
Target

Performance

Stakeholder 
Satisfaction & 

Approval

C1.  Strengthen Stakeholder 
Satisfaction and Perception

Percentage Level of Stakeholder 
Satisfaction and Perception

90% 95%

 
Programme 

& Operations 
Excellence

I1.    Lead Implementation of the 
Government of Jamaica’s 
(GoJ’s) Public Sector 
Learning and Development 
(PSL&D) Policy

Percentage of assigned activities 
executed annually under the 
GoJ’s PSLF Implementation Plan

80% 85%

 Transformative 
Learning and 

Professionalization

L1.  Strengthen MIND’s Quality 
Management System 
(QMS) in line with the 
required industry standards, 
accreditation and business 
requirements.

ISO9001:2015 Continued 
Certification      

Continued 
Certification 

Certification 
Maintained

UCJ Institutional Accreditation Candidacy 
Achieved

Candidacy 
Achieved

L2:  Strengthen In-House Human 
Resource Capacity and 
Capability to Successfully 
Support the implementation 
of the Public Sector Learning 
Framework (PSLF) and the 
Public Sector Learning and 
Development Policy.

Percentage Level of Staff 
Engagement

40% 48%

Percentage of Staff Accessing at 
Least 30 Hours of Training and 
Development each year.

87% 91%

Resource 
Mobilization and 

Management

F1.   Ensure Adequate and 
Consistent Funding for 
Operational and Capital 
Development Needs.

Percentage of Budgeted Revenue 
Earned.

85% 82%

Percentage Growth in Enrolment 
for Learning Products and 
Services over prior year.

2% 49%

Percentage Growth in Learning 
Products and Services delivered 
over prior year

2% 8%

sustainable funding), strengthen stakeholder 
partnerships, and expand innovation in learning 
delivery to meet the complex demands of a 
modern public service to advance Vision 2030 
Jamaica.

Table 2: Balanced Scorecard: 2024/2025

Outlook



ANNUAL REPORT
2024 - 2025

Page | 

STAKEHOLDER SATISFACTION AND APPROVAL
Strategic Objective C1: 
Strengthen Stakeholders Satisfaction and Perception

by targeted consultations with Ministries, 
Departments and Agencies (MDAs). A key 
driver was a stronger client-engagement 
cadence, more frequent MDA consultations, 
targeted surveys, and systematic post-delivery 
feedback loops, paired with a more flexible 
learning portfolio. MIND expanded online 
and blended delivery, broadened modalities, 
and introduced additional short-duration and 
micro-credential courses to meet emerging 
public-sector needs.

For fiscal year 2024/2025, MIND achieved a 
stakeholder satisfaction and perception score 
of 95%, surpassing the 90% target. This result 
reflects sustained improvement in how clients 
rate the relevance, quality and service of 
MIND’s offerings, and underscores the Agen-
cy’s responsiveness to feedback and its delivery  
of high-quality learning and development 
solutions.

The score is informed by post-delivery partici-
pant surveys across scheduled and customised 
programmes and special events, complemented 

This section of the report, interprets MIND’s 2024/2025 results through the four strategic themes, 
Stakeholder Satisfaction and Approval; Programme and Operations Excellence; Transformative 
Learning and Professionalization; and Resource Mobilisation and Management. It focuses on the 
why behind the numbers: the strategic choices, delivery disciplines and governance mechanisms 
that drove performance; the material variances observed; and the implications for service quality, 
system readiness and value for money. Each subsection provides a clear line of sight from activity 
to outcome, highlighting what strengthened impact and where execution headroom remains.

PERFORMANCE ANALYSIS

4
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This performance reinforces MIND’s position as the Government of Jamaica’s preferred partner 
for leadership and management development and supports the public-sector modernisation agenda 
under Vision 2030 Jamaica.

Figure 1: Participants’ Satisfaction Levels with Learning Interventions -  FY 2024/2025 
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Strategic Objective I1: 
Lead Implementation of the Government of Jamaica’s (GoJ’s) Public Sector Learning and 
Development Policy

PROGRAMME AND OPERATIONS EXCELLENCE

During fiscal year 2024/2025, MIND advanced 
its leadership of the PSLF, executing 85% 
of assigned Implementation Plan activities. 
A major highlight was the national launch of 
the Public Sector Learning and Development 
(PSL&D) Policy on 31 January 2025, at the 
Jamaica Pegasus Hotel, hosted by MIND in 
collaboration with the Office of the Cabinet. 
The event convened 250+ senior leaders from 
across Ministries, Departments and Agencies 
(MDAs) and signalled Government’s commit-
ment to embedding a culture of continuous 
learning and professional excellence. 

The Policy was positioned as the instrument to 
standardise learning and development, ensure 
equity of access, reduce duplication, and align 
training with Jamaica’s national priorities, 
including Vision 2030 Jamaica. In keynote 
remarks, Cabinet Secretary Audrey Sewell 
underscored the Policy’s role in strengthening 
public sector capability, while MIND’s CEO, 
Dr Ruby Brown, highlighted its potential to 
transform service delivery by fostering lifelong 
learning.

P S L F
Public Sector Leadership Framework
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MIND also hosted the Regional Public 
Sector Leadership Development 
Conference, themed Sustaining Public 

Sector Transformation through Leadership for 
Service Excellence. Delivered as a virtual 
pre-conference workshop, a two-day  in-person 
event convening in Kingston, and a virtual post-
conference session, the series drew delegates 
from across the region and was structured on 
the 70:20:10 learning model (10% formal, 20% 
experiential, 70% social). The design reinforced 
MIND’s influence as a regional thought leader in 
building leadership capacity for transformation.

Several PSLF milestones were achieved. The 
Public Sector Learning and Development Portal 
was rolled out, now hosting the Competency 
Framework, Professional Pathways, and the 
PSL&D Policy, supported by an AI-enabled 
chatbot for user navigation. The Training Impact 
Evaluation (TIE) Model received stakeholder 
endorsement, and the revised Leadership 
Development Strategy and Implementation Plan 
for the Public Sector Leadership Development 
Centre (LDC) secured Advisory Board approval, 
with Cabinet submission scheduled for early 
2025/2026. While a small number of initiatives 
experienced delays, these are scheduled to be 
advanced in the next fiscal year.

Taken together, progress in 2024/2025 has laid 
the groundwork to institutionalise structured 
learning pathways, strengthen the public sector 
leadership pipeline, and position the PSL&D 
Policy and PSLF as transformative tools for a 
high-performing Jamaican public service.
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MIND maintained ISO 9001:2015 certification 
in fiscal year 2024/2025, reaffirming disciplined 
quality assurance and continuous improvement 
across programme design and delivery, admin-
istrative processes, and service standards.

The Agency also achieved a major milestone: 
Candidacy Status for Institutional Accreditation 
with the University Council of Jamaica (UCJ). 
This followed a rigorous eligibility review, 
including submission of evidence against UCJ 
criteria and completion of the required obligations. 
As part of the process, MIND successfully 
completed the UCJ Institutional Accreditation 
Training Workshop and is now formally 
authorised to proceed to the Institutional Self-
Study (ISS), a comprehensive assessment 
of governance, academic quality and 
institutional effectiveness.

Maintaining ISO certification and securing 
UCJ Candidacy strengthen stakeholder confi-
dence, codify MIND’s quality culture, and elevate 
recognition of its programmes locally, regionally 
and internationally.

TRANSFORMATIVE LEARNING 
AND PROFESSIONALIZATION

STRATEGIC OBJECTIVE L1: 
Strengthen MIND’s Quality Management System 
(QMS) in line with the required industry standards, 
accreditation and business requirements
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Staff engagement reached 48% (target 40%), 
with a 90% response rate, the highest on record, 
supported by the “Ring of Voices” campaign 
that increased participation and inclusiveness. 
MIND’s Engaged and Committed score of 54% 
outperformed referenced global and regional 
benchmarks reported to the Agency (e.g., 
Global 23%, US/Canada 33%, Caribbean/Latin 
America 32%; Primeast, 2025). All branches 
improved across every engagement dimension 
relative to the previous year.

The results point to a workforce that is 
increasingly capable and motivated, aligning 
skills and engagement with the Government’s 
transformation agenda and enabling PSLF 
implementation at scale.

9

MIND continued to prioritise investment in its 
people, recognising that a skilled and engaged 
workforce is essential to delivering the PSL&D 
Policy and the PSLF. In FY 2024/2025, 91% 
of employees accessed at least 30 hours 
of professional development (target 87%). 
Key initiatives included participation in the 
TIU RUN Project (self-paced e-learning for  
re-/up-skilling), Integrity Commission work- 
shops on corruption, anti-corruption frame-
works and public procurement, and internally 
designed Service Excellence programmes. 
These interventions strengthened technical, 
ethical and service capabilities and improved 
readiness for PSLF delivery. (Operational 
records note that 63 employees completed ≥30 
hours during the period, contributing to the 
overall outturn of 91%.)

Strategic Objective L2: 
Strengthen In-House Human Resource Capacity and Capability to Successfully Support the 
Development and Implementation of the Public Sector Learning Framework and Public Sector 
Learning and Development Policy
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Together, the quality milestones (ISO maintained; UCJ Candidacy achieved) and the people out-
comes (training participation and stronger engagement) confirm that MIND is institutionally ready, 
in systems, standards and talent, to deliver the next phase of public sector learning and development.

Figure 2: Total Engaged and Committed Workforce with Comparisons (%) 2025 
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RESOURCE MOBILIZATION & MANAGEMENT

Learning and Development Delivery
In FY 2024/2025, MIND delivered 196 learning and development interventions: 167 Scheduled 
and Customised programmes/courses and 29 Special Events. Of the programmes/courses delivered, 
eighty-seven (87) were Scheduled and eighty (80) were Customised, reflecting the Agency’s dual 
focus on core offerings and client-specific solutions. Special Events, including high-level webinars, 
conferences and forums, continued to grow in prominence as a vehicle for knowledge exchange and 
stakeholder engagement.

Strategic Objective F1:	
Ensure Adequate and Consistent Funding for Operational and Capital Development Needs

Figures 3&4: Enrolment Numbers and Learning Interventions for Fiscal Year 2024 - 2025
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Trends Over Three Years

Scheduled Programmes and Courses show 
consistent growth, with a 10% increase in 
delivery over 2023/2024 and a 5% rise in 
enrolment to 2,737 participants. By contrast, 
Customised Programmes and Courses declined 
(–14% delivery to 80; –18% enrolment to 
1,581), continuing the downward trend 
observed in recent years and signalling the 
need to strengthen client engagement, targeted 
marketing and product redesign. 

Special Events expanded from 10 to 29, with 
enrolment surging to 4,414, more than triple 
the previous year, driven in large part by the 
Leadership Webinar Series. The most popular 
sessions, Developing a Leadership Brand and 
The AI Advantage: Transforming the Public 
Service, highlighted strong demand at the 
intersection of leadership, innovation and 
future-readiness, balanced with established 

themes such as MINDful Listening, Respon-
sible Leadership, Employee Engagement and 
Health for Peak Performance. Regional partici-
pation reinforced MIND’s growing Caribbean 
footprint. Overall, total enrolment reached 
8,732, a 49% year-on-year increase, confirming 
MIND’s expanding role in capability building 
across the public service and the wider region.

Learning and 
Development Products

No. of  Learning and Development 
Interventions Delivered Number of  Participants Enrolment 

2024/2025 2023/2024 2022/2023 2024/2025 2023/2024 2022/2023

Scheduled 87 79 67 2,737 2,605 2,469

Customised 80 93 112 1,581 1,891 2,160

Sub-total 167 172 179 4,318 4,496 4,629

Special Events 29 10 5 4,414 1,354 1,011

Total 196 182 184 8,732 5,850 5,640

Business Development Implications

The data indicate clear opportunities to convert 
high-demand topics into premium follow-on 
products, executive programmes, micro-
credentials and consultancy, and to improve 
conversion from engagement platforms to 
paid programmes by segmenting participants 
(sector, seniority, repeat attendance) and 
tailoring offers accordingly.

Table 2: Comparative Analysis for Learning and Development – Fiscal Years 2022/2023 – 2024/2025



Page |  

National Development
Management Institute for

ISO 9001: 2015 CERTIFIED

13

Revenue Actual  
($)

Budgeted  
($)

Variance  
($)

Variance 
(%)

Prior Year 
($)

Scheduled 195,778,749 146,871,500 48,907,249 33.30 178,272,338

Customised & 
Consultancy

46,237,164 153,128,500 (106,891,336) (69.80) 52,913,627

Facilities Rental 530,500 - 530,500 100.00 116,500

Miscellaneous 
Revenue

5,359,461 - 5,359,461 100.00 869,906

Total 247,905,874 300,000,000 (52,094,126) (17.36) 232,172,371

Revenue: 

MIND earned $247.9M (≈ $248M) in revenue, achieving 83% of the $300M budget.

While below target, revenue improved by $16M (+7%) over 2023/2024 alongside significant growth 
in delivery (+49% enrolment; +8% interventions). The Scheduled product line performed strongly, 
generating $195.78M, which was $48.91M (+33%) above budget and $17.51M (+10%) higher 
than the prior year. Customised & Consultancy under-performed at $46.24M which was $106.89M 
(–70%) below budget and $7.0M (–13%) below the prior year—reflecting missed intervention 
targets, low lead-to-delivery conversion and attrition in longer programmes (e.g., Associate  
Degrees). 

Table 3: MIND’s Revenue across Product Lines – FY 2024/2025

FINANCIAL PERFORMANCE
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Expenditure Actual  
($)

Budgeted  
($)

Variance  
($)

Variance 
(%)

Prior Year ($)

Staff Costs 341,549,490 405,473,000 63,923,510 15.77 341,148,943

Goods & Services 109,783,678 119,651,000 9,867,322 8.25 94,943,247

Premises Related 
Expenses 25,758,982 34,000,000 8,241,018 24.24 21,296,372

Amortization 
(Software) 2,223,333 - (2,223,333) (100.00) 1,111,666

Depreciation 8,945,838 - (8,945,838) (100.00) 10,595,848

Total 488,261,321 559,124,000 70,862,678 12.67 469,096,077

Expenditure:  

Total operating costs were $488.26M, $70.86M (13%) below budget and 4% higher year-on-year, 
reflecting disciplined cost management amid increased programme activity. The main categories 
were Staff Costs $341.55M, Goods & Services $109.78M (8% below budget; +16% year-on-year), 
Premises-related $25.76M (24% below budget; +22% year-on-year), Amortisation (Software) 
$2.22M and Depreciation $8.95M. 

ISO 9001: 2015 CERTIFIED

Table 4: MIND’s Expenses Compared to Budget – FY 2024/2025



15

As at 31 March 2025, net Accounts Receivable stood at $73.61M, inclusive of a $134.30M bad-debt 
provision. The balance comprised Self-sponsored Participants $183.08M and Corporate Clients 
$24.82M, offset by the provision. 

Strong growth in Scheduled offerings and Special Events confirms market relevance and brand 
reach. The revenue gap is concentrated in Customised and Consultancy, indicating the need to rebuild 
the client pipeline, sharpen solution scoping and strengthen proposal-to-delivery conversion, while 
maintaining expenditure discipline to protect operating headroom.

Figure 5: Distribution of Actual Costs in Main Categories of Expenditure - FY 2024/2025
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MIND closed 2024/2025 with clear 
gains, as stakeholder satisfaction 
exceeded target; PSLF delivery 

milestones were met; ISO 9001:2015 certification 
was maintained; UCJ Institutional Accreditation 
Candidacy was secured; reach and delivery 
expanded; and expenditure was held below 
budget. At the same time, the revenue shortfall 
underscores the imperative to secure sustainable 
financing, rebuild the Customised and Consult-
ancy portfolio, and scale digital learning to meet 
system-wide demand.

As MIND implements the PSL&D Policy through 
the PSLF, the Agency is also institutionalising 
the enablers that make for true transformation; 
governance and standards, competency-based 
pathways, leadership pipelines, quality assurance 
and impact evaluation, alongside the digital 
infrastructure and financing model required 
for scale. Year one of the 2024–2028 Strategic 
Business Plan confirmed three disciplines as 
decisive to impact: 

(i)	 Aligned partnerships across MDAs; 
(ii)	 An embedded quality culture (ISO 

processes integrated with programme 
review and accreditation); and 

(iii)	 Data-driven decisions that translate 
client voice and delivery analytics 
into better product–market fit and 
accountability.

Against this backdrop, MIND will advance the 
next tranche of PSLF implementation priorities for 
2025/2026, with detailed financing and delivery 
arrangements developed and tabled under separate 
cover through the established governance channels. 
(At the time of reporting, funding to support these 
priorities had not yet been approved.)
i)	 Standards, Pathways and 

Professionalization
•	 Finalise and publish the GoJ Competency 

Model Suite; complete and disseminate 
User Guides for the Competency Frame-
work (CF), Professional Pathways (PP) 
and Learning Pathways (LP); expand 
access via the GoJ L&D Portal;

•	 Build out and roll out Learning Pathways 
for priority professional groups; design 
and deliver products aligned to core and 
technical competencies;

•	 Operationalise the Heads of Professions 
(HoPs) mechanism: finalise governance, 
define indicators, and commence phased 
implementation to drive professional 
excellence.

ii)	 Orientation, Leadership and Culture
•	 Launch and institutionalise the fully 

online Public Sector Orientation and 
Re-orientation Programme; promulgate 
minimum standards and guidelines for 
entity-specific orientation;

REFLECTIONS & STRATEGIC FOCUS
for the WAY FORWARD

Page | 
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iv)	 Evidence, Infrastructure and Financing
•	 Advance a whole-of-government 

Learning Needs Analysis (LNA): 
complete the framework/methodology 
and initiate assessments to inform 
workforce planning and competency 
development;

•	 Design and implement ICT 
infrastructure for L&D: define 
requirements and begin procurement for 
an integrated, enterprise-wide Learning 
Management System (LMS) to support 
access, reporting and learning mobility;

•	 Establish a sustainable financing 
framework for public sector learning: 
develop and seek Cabinet approval for a 
multi-year model that ensures consistent 
and adequate budgetary support.

By executing this programme of work in 
2025/2026, MIND will consolidate its role 
as the Government of Jamaica’s centre of 
excellence for public service capability 
development, enabling a professional, high-
performing, service-oriented public sector, 
advancing the goals of Vision 2030 Jamaica.

•	 Launch the Leadership Development 
Centre (LDC): secure Cabinet approval 
of the Leadership Development Strategy 
and begin phased implementation;

•	 Implement the Change Management 
and Communication Strategy to build 
readiness, promote cultural alignment 
and embed the PSL&D Policy.

Page |  

REFLECTIONS & STRATEGIC FOCUS
for the WAY FORWARD

iii)	Governance, Assurance and Impact
•	 Institutionalise governance structures 

and learning standards: operationalise the 
PSLF Secretariat, Cluster Managers and 
Governing Council; finalise standards for 
engaging external learning providers;

•	 Deploy Monitoring and Evaluation 
systems: apply the revised M&E Frame-
work and develop a comprehensive 
M&E Plan to track policy integration and 
impact;

•	 Roll out and institutionalise the Training 
Impact Evaluation (TIE) Model: finalise 
design, issue guidelines and commence 
adoption across MDAs.
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APPENDIX 2: ADVISORY BOARD - COMPENSATION

NAME OF BOARD MEMBER 		  PAYMENT ($)

   Professor Lloyd Waller			   $76,000.00

   Mr. Michael McAnuff-Jones		  $23,000.00

   Miss Jodi-Ann Paulwell	 		  $46,000.00

   Mrs. Marjorie Johnson			   $46,000.00

   Ms. Paula Turner				    $23,000.00

   Mrs. Techa Clarke-Griffiths	 	 $46,000.00

   Ms. Rochelle Dacres			   $46,000.00

TOTAL	 				      $306,000.00
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