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The MIND is very powerful 

It is unlimited in potential . . .  

Once you begin to understand the reach, capacity and ability of the MIND 

to create and sustain positive change,

so much professional and leadership success can be achieved for the individual,

the organization and the society.

Reaching, Extending, Achieving Excellence. . .

of the MIND
The Power 
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MIND Consultancy also responds in support of public and private sector organisations 
locally and regionally with their strategic planning, research, human resource and 
organisational development.

MIND's newest product line MINDReach, is aimed at empowering 'unreached' and 
under-served' stakeholders through an array of flexible and accessible training 
products and services in support of the Agency's business development thrust and 
with a focus on its corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly Policy Forums
and a Caribbean Journal of Public Sector Management, geared towards stimulating public
awareness of issues of national, regional and global importance and provide a
forum for the exchange of information and ideas that result in improved quality
of thought and behaviours.

MIND's Executive Round Table Leadership Series is also intended to provide public
sector senior executives with an 'open environment' in which to engage in dialogue
exchange ideas and enjoy the strategic advantage of learning from and contributing
to a forward-thinking leadership community.

MIND is committed to providing the knowledge base required for globally
competent and ethical public sector professionals to advance the fulfilment of
their individual organisations' mandates, in the interest of creating and sustaining
national and regional growth and development and evolve into becoming world-
class exemplars of good governance in the global community.
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This, the Management Institute for National Development’s Strategic Business Plan for 2022 
to 2026, commencing April 1, 2022, was prepared under my leadership and in accordance with 
the policy directives outlined by the Government of  Jamaica and the authority delegated to me 
under Section 16 of  the Financial Administration and Audit (FAA) Act. 

The Plan outlines the Agency’s strategies that contribute to the achievement of  the Govern-
ment’s agenda and specifically, the priority strategies, plans and actions for which appropriate 
monitoring, evaluation and risk management mechanisms are being deployed to ensure their 
timely and cost-effective implementation.

The Agency’s priorities as outlined in this Strategic Business Plan, were identified in keeping 
with MIND’s mandate and context of  the Government’s medium-term priorities and fiscal 
targets. I am, therefore, committed to achieving the planned results laid out in this Plan.

_________________________ 
Ruby Brown 
Chief  Executive Officer 
Management Institute for National Development (MIND) 

ACCOUNTABILITY STATEMENT

MIND’s Mandate is to “provide e�ective 
leadership development programmes 

and management training appropriate 
to all levels, and in line with the 

demands of a modern and competitive 
public service”  

CD 32/93 of 6 Sept, 1993

Our
Mandate

www.mind.edu.jm

To be the pre-eminent and preferred 
public service training, organisational 
and leadership development institute 

in Jamaica serving the Caribbean.

Vision
Statement

To provide public servants with 
quality leadership development 
options, management training, 

supporting services and outreach 
that sustain a culture of enterprise, 

e�ciency and responsiveness to
the public they serve.

Mission
Statement

Page | vii
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1. EXECUTIVE SUMMARY

1.1 Introduction 

performance outcomes planned for the four (4)  
years of  the Plan, in keeping with its strategic 
objectives, measures, initiatives and targets, hinged on 
four (4) thematic outcomes identified as the ‘pillars 
of  excellence’:

o Theme 1: Stakeholder Satisfaction 
 and Approval 

o Theme 2: Programme and  
 Operations Excellence 

o Theme 3: Transformative Learning  
 and Professionalization 

o Theme 4: Resource Mobilization 
 and Management 

The 2021/2024 MTEF, identifies as a priority  
action  for the Office of  the Cabinet and MIND 
to Establish/Operationalise GoJ Learning and 
Development Policy Framework. The Plan’s 
thematic outcomes will therefore serve to coordinate  
and focus MIND’s strategic agenda and consequen-
tly, direct all staff  efforts and resources towards 
giving full support to this GoJ priority. Accordingly, 
implementation of  this Strategic Business Plan, 
should lead to the successful integration of  the 
Public Sector Learning Framework (PSLF) into 
MIND’s operations, the Government of  Jamaica’s 
Strategic HRM and Service Excellence frameworks 
and Public Sector Modernisation and Transforma-
tion programmes. 

The Management Institute for National Develop-
ment (MIND), an Agency of  the Office of  the 
Cabinet, Government of  Jamaica (GoJ), is the 
public service learning, organizational and leadership  
development institute. MIND is charged with 
developing the human resource capacity of  the 
public service to respond effectively to the priorities 
of  government and national development. 

This MIND’s 2022/2026 Strategic Business Plan, 
confirms the Agency’s unrelenting focus on living 
into its mandate as it supports Government’s 
commitment to public sector human resource 
development. Cabinet Decision 16/18 dated May 
7, 2018, approved the design and implementation 
of  the Public Sector Learning Framework (PSLF), 
spotlighting the Government’s recognition that the 
development of  its people within the sector, sits 
at the heart of  public sector transformation and 
modernisation. 

The Strategic Business Plan is also reflective of  
Vision 2030 Jamaica: National Development Plan, 
GoJ’s Medium Term Socio-Economic Policy 
Framework (MTEF), among other Government 
transformation and modernisation initiatives 
reflecting global and national imperatives, including 
the principles and intent of  the United Nations 
(UN) Sustainable Development Goals (SDGs). 
The Agency looks forward to fully realizing the 

Page | 1
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1.2 Organization and Administration

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

Audit Committee 

 
Cabinet Office 

Advisory Board 

Office of the Chief 
Executive Officer 

Public Service 
Capability 

Development 

Business 
Development and 
Communication 

Finance, Human 
Resource 

Management & 
Administration 

Figure 1: Organizational Structure

The Financial Instructions to Executive 
Agencies and the Financial Administration 
and Audit Act (FAA), require the Agency 
to have a duly appointed Audit Committee. 
The Audit Committee is mandated to assist 
the Chief  Executive Officer in fulfilling her 
oversight responsibilities. The Committee 
members are drawn from across the public 
sector and appointed for a minimum of  
five (5) years and a maximum of  seven 
(7) years, or such time as a member may 
retire/resign. 

The alignment of  the Agency’s organ-
isation structure and human resource 
needs with its Strategic Business Plan, the 
requirements of  the Executive Agency 
Act, and other Government of  Jamaica 
regulations, reflect the governance 
structure depicted in Figure 1 below:  

MIND is led by a Chief  Executive Officer, who is 
charged with the responsibility to oversee the Institute’s 
strategic planning, provide policy direction and overall 
leadership to all areas of  the Agency’s operations in 
fulfilment of  its mandate. The Executive Agencies Act, 
2002 provides for the CEO to report directly to the 
responsible minister. Given that MIND is positioned 
within the Cabinet Offices, the CEO reports through 
to the Cabinet Secretary.

The Executive Agencies Act also provides for the CEO 
to be advised on the strategic planning responsibilities 
of  the Executive Agency by an Advisory Board and 
for the Board to be appointed from among suitably 
qualified persons in the public and private sectors and 
non-governmental organizations.  MIND’s Advisory 
Board reflects a blend of  public and private sector 
individuals with professional expertise, interests and 
experiences inclusive of  education and training, finance, 
human resource management and development, 
appropriate to support MIND’s mandate.

Page | 2
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· The only Agency of Government with the expressed 
mandate for public sector management training and 
leadership development

· Years of public sector training and development 
experience 

· Growing levels of established strategic training and 
development partners 

· Executive Agency Status 
· Accredited programmes 
· Flexibility in product design, development and delivery
· Qualified staff with strong technical competence 
· Competency-Based Education and Training (CBET) 

approach to learning and development interventions 
·  Committed staff
·  Programmes/courses aligned to confirmation and 

promotion requirements within the public sector
· ISO 9001:2015 Certification.  

· Receivables Management   
· Distance Learning Capacity and Capability   
· Research Culture 
· Training Facilities 
· ICT Infrastructure

· Government of Jamaica's continued prioritization of 
human capital development 

· Government's continued focus on public sector 
transformation, modernisation and service excellence

· Increased pool of untapped strategic partners 
· New learning and development technologies 
· Implementation of the Public Sector Learning  

Framework 
· Government's focus on good governance 
· Unserved and underserved public sector stakeholders 
· Strengthen Online Training delivery modality
· Strengthen Agency response to Stakeholder 

Requirements 
· Public Sector Learning and Development Policy

· Reduction or removal of Consolidated Fund support 
· Lack of clarity around MIND's role across MDAs
· Insufficiency of funding for public sector training and 

development 
· Perception of the MIND brand 
· Systemic Government bureaucratic delays
· Disruption in operation due to Natural Disasters, 

Pandemic, Civil Unrest and Cyber Attacks
· Change in Government Priorities

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

SWOT ANALYSIS

S O

W
T

Page | 3

2.0 ENVIRONMENTAL SCAN

2.1 Strategic Analysis (SWOT) 

minimize weaknesses. This is consistent with 
MIND’s commitment to continually improve 
the quality of  its performance, in realisation 
of  its strategic outcomes and ultimate goal.    

The results of  the SWOT, informed the strat-
egies and initiatives which have been identified 
for the 2022-2026 strategic cycle, as the Agency 
seeks to leverage the identified opportunities, 
mitigate the threats, enhance the strengths and 

Figure 2: SWOT Analysis
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Figure 3: Stakeholder Map

Page | 4

2.2 Stakeholder Analysis 

The Agency has grouped stakeholders as 
detailed in Figure 3. The categorization 
was based on the needs and expectations 
of  stakeholders in relation to MIND’s 
core business and their level of  power 
and influence on the Agency as detailed 
in Appendix A.

Understanding the needs and expectations of  stake-
holders, set the foundation for strategic planning at 
MIND. The Agency determines, monitors and reviews 
stakeholders and their requirements due to their current 
or potential impact on the Agency’s ability to consis-
tently provide training, organizational and leadership 
development interventions, which meet their strategic 
priorities, policy imperatives and applicable statutory 
and regulatory requirements.
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Table 4: Summary Expenditure – 2022 - 2026

Item

Year 1 Year 2 Year 3 Year 4
Estimates of   
Expenditure Projections Projections Projections 

2022/2023 2023/2024 2024/2025 2025/2026
(J$) (J$) (J$) (J$)

Recurrent                    
274,923,000 

               
274,930,000 

                   
278,492,000 

                      
278,492,000 

Capital A 000 000 000 000 

Capital B 000 000 000 000 

Appropriations in Aid                    
222,802,000 

               
265,000,000 

                   
300,000,000 

                      
312,000,000 

Total Funding  
Requirement

                   
497,725,000 

                
539,923,000 

                   
578,492,000 

                      
590,492,000 

3.4 Medium Term Expenditure Summary

A more detailed display of  the financial figures 
is provided in the Agency’s 2024-2026 Results 
Based Budget. However, the full financial 
implication of  the priority actions were not 
available for inclusion and are expected to be 
made available in the supplementary budgets.

The financial implications of  implementing the 
Strategic Business Plan and achieving the Agency’s 
performance targets, are set out in Table 4. 
It briefly outlines the estimates of  expenditure 
for the current year and budgetary projections 
for the remaining years.

Page | 10



B
u

ildin
g C

apability for P
u

blic S
ervice E

xcellen
ce

M
a

n
a

g
em

en
t In

stitu
te fo

r
N

a
tio

n
a

l D
ev

elo
p

m
en

t
A

n
 A

g
e
n
cy o

f th
e
 O

ffice
 o

f th
e
 C

a
b
in

e
t, G

o
ve

rn
m

e
n
t o

f Ja
m

a
ica

IS
O

 9
0
0
1
: 2

0
1
5
 C

E
R

T
IF

IE
D

ST

Strategic B
usiness P

lan: 2022 - 2026

2022 - 2026
Strategic B

usiness P
lan

4.1 Scheduled Programmes
 MIND’s Scheduled Programmes define a cross-disciplinary range of  certificates, diplomas, associate of  
 science degrees and postgraduate diplomas that are scheduled to run at specific times during the year. 
 This line of  products further accommodates the unique scheduling needs of  adult learners and their 
 organisations, through a variety of  day time, evening and weekend offerings. 

4.2 MIND Customised (Your Place or MIND)
 MIND Customised provides training solutions tailored to respond exclusively to an organisation’s 
 training needs. The concept of  the location being Your Place or MIND, promotes the flexibility in 
 delivery, as existing products are adapted or new products developed to meet the human resource 
 training and development needs throughout organisations in Jamaica with extensions to the Caribbean.  

4.3 MIND Consulting (Organisational Development)
 MIND Consulting is the vehicle through which the Agency offers human resource and organisational 
 development advice, research and strategic planning support to public and private sector organisations 
 locally, regionally and internationally.

4.0 PRODUCTS AND SERVICES
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4.4 MIND Reach 
 MINDReach is the Agency’s product line aimed at empowering “unreached” and ‘underserved’ 
 stakeholders through an array of  flexible and accessible training products and services in support 
 of  the Agency’s business development thrust, with a focus on its corporate social responsibility.

4.5 Caribbean MIND 
 The Caribbean MIND extends MIND’s reach and impact into the region, customising learning and 
 development solutions and consultancy services to meet the human resource and organisational 
 development needs of  the regional public and allied sectors. 
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 The Caribbean Journal of  Public Sector Manage- 
 ment highlights, explores, and debates public 
 sector issues, encourages research in public sector 
 management and leadership, and seeks to develop 
 an indigenous Caribbean literature. The Journal 
 also provides a dynamic forum for the sharing of  
 information and ideas which will benefit all who 
 are involved in public sector management. The 
 Journal, while a Caribbean product, encourages the 
 promulgation of  research from other parts of  the 
 world. The CJPSM is an important learning 
 resource and essential reading for public, statutory 
 and private sector professionals, academics, 
 researchers and students in general.

4.6 Caribbean Journal of  Public Sector Management (CJPSM)
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4.8 Executive Round Table Leadership Series 
 The MIND Executive Round Table Leadership Series is intended to provide public sector senior executives 
 with an ‘open environment’ in which to engage dialogue, exchange ideas and enjoy the strategic advantage 
 of  learning from and contributing to a forward-thinking leadership community. It provides a safe place 
 where confidential ideas are shared, problem-solving is a group effort, and the exchange of  both familiar 
 and unique organizational challenges and successes, can help build a deep and rewarding network. 
 Additionally, the Series facilitate the sharing of  data-driven insights, analytical tools and advisory support 
 that can enable public sector executives to discuss best practice solutions, obtain industry-specific bench- 
 marking tools, while supporting their continued professional development for greater levels of  individual, 
 functional and corporate performance.
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 change, create positive relationships and 
 leverage their strengths to achieve the vision 
 of  a transformed public service. Through this 
 strategy, public servants will be able to access  
 leadership development interventions at all  
 levels of  the public  service. This will result in a  
 new type of  public servant who recognizes self   
 as a leader, and one who is able to effect  
 positive change, regardless of  title and/or role  
 in the sector.

  A suite of  leadership interventions is being  
 designed and delivered under the umbrella of   
 the Public Sector Leadership Development  
 Centre (LDC), in keeping with the Leadership  
 Development Strategy for the Public Sector  
 that is being implemented under the Public  
 Sector Learning Framework (PSLF). Leader- 
 ship development interventions will be pursued  
 to effect a new public sector leadership culture,  
  which enables public officers to better navigate  

4.7  Public Sector Leadership Development Interventions
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4.9  Leadership Development Conference

 MIND’s Annual Leadership Development Conference, is hosted in partnership with local and inter- 
  national allied public and private sector institutions. These annual conferences seek to provide 
 an  opportunity to examine public sector leadership in action from diverse perspectives, explore 
 concepts and strategies to foster a public sector leadership culture supportive of  long term 
 organizational growth and transformation. The Conferences are also designed to facilitate the 
 development of  new insights that inspire personal growth and empowerment for leaders and 
 provide an opportunity for networking and sharing among leaders at all levels across sectors. 

4.10 Policy Forum and Public Lecture 
 The Policy Forums enable MIND to fulfil its dual 
 obligations to train, and to assist knowledge creation 
 through timely dissemination of  relevant and  
 important information to public and private sector  
 leaders. The forums also present opportunities for: 

	 Government policy makers and policy 
 managers to elucidate policy directions 
 and decisions to execute leadership of  
 relevant interest groups;

	 Private sector leaders and public sector 
 policy makers to dialogue on national 
 development issues;

	 Public sector executives to exchange 
 experiences and generally share informa- 
 tion with the aim of  assisting each other 
 to manage effectively;

	 Transfer of  research findings and new 
 developments, from academics to govern- 
 ment and private sector practitioners.

Since 1998, the Public Lecture Series has been one 
avenue through which MIND fulfils its obligation 
to stimulate public awareness on issues of  national 
importance.

Page | 14
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4.11 MIND 876 POD
 The MIND 876 POD is the Agency’s newest stakeholder engagement initiative. Through this initiative, the  
 Agency over a very short span of  time, engages in conversations with senior public servants to gain critical  
 information to serve these entities even more effectively.
         

4.12 Caribbean Public Sector Leadership Review 
 The Caribbean Public Sector Leadership Review 
 (CPSLR) was developed to serve as a practitioner’s 
 “go to” leadership magazine for the public sector. 
 This publication, which signals MIND’s ongoing 
 commitment to not only change the tone and 
 conversation about leadership, but influence the 
 practice through exposure to interventions, cases, 
 and experiences that have been utilized successfully 
 by other leaders, typically highlights leadership 
 lessons learnt through the experiences, challenges, 
 and successes of  public sector leaders in their quest 
 to adopt and support adaptive leadership practices. 
 It also recommends strategies to build capacity 
 through collective leadership and the implementa- 
 tion of  effective policy solutions. 
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887766 PPOODD

Consequently, within the “POD”, a private space, 
the discussions will focus on: 

	 8 minutes:  
 the Leader’s experience  with MIND
	 7 minutes:  
 how MIND can support the Leader in 
 achieving their organisational outcomes
	 6 minutes:  
 an agreed desired future.

 Upon agreement the parties may choose to extend the talks. The POD Talks are led either by the CEO of   
 MIND or the Director, BDC.  
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The Agency is employing Relationship Marketing as its marketing strategy for the new strategic cycle. 
This is with the goal of  leading business growth by strengthening relationships with stakeholders and 
increasing their satisfaction with MIND’s products and services. Consequently, the Agency will employ 
the following Relationship Marketing Strategies: 

•	 Prioritizing Customer Service
•	 Client Engagement
•	 Social Media Marketing Campaign
•	 Email Marketing
•	 Loyalty Programs
•	 Customer Feedback and Perception Surveys 
•	 Content Marketing

5.0 MARKETING STRATEGY
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Building Capability for Public Service Excellence

Management Institute for
National Development
An Agency of the Office of the Cabinet, Government of Jamaica

ISO 9001: 2015 CERTIFIED

Units/Departments Current Staff  
Complement

Planned

2022/2023 2023/2024 2024/2025 2025/2026

Office of  the CEO 6        8 8 8 8

Business Development and  
Communication 25 30 34 34 34

Public Sector Capability Development 39 41 43 45 47

Finance, Human Resource Management 
& Administration 28 28 28 28

28

Total 98 107 113 115 117

Table 5: Human Resource Capacity Plan

The Agency’s Strategic Plan can only be realized 
through the support of  an organizational construct 
that is strategically positioned to ensure internal 
coherence, horizontality, creative insights, good 
business practices and responsiveness to public 
service complexities. Changes in the public sector’s 
operational environment have been unprecedented, 
resulting in a concomitant positive shift in a number 
of  areas of  the Agency’s business as it currently 
leads or supports a number of  public sector 
transformation and modernization projects, to 
include the Public Sector Learning Framework 
(PSLF), and for which MIND has lead responsibility 

for implementation. Consequently, the Agency’s 
entire operation is being required to respond to a 
growing portfolio of  responsibilities, requiring an 
overhauling of  the organizational structure in 
keeping with its strategic ambition and which will 
give rise to significant changes to the Agency’s 
current structure, over the period of  this Strategic 
Business Plan. However, a new organizational 
structure was not finalized in time for inclusion and 
hence, the following Human Resource Capacity Plan 
is merely a projection aligned to the Agency’s existing 
units and branches.

6.0 HUMAN RESOURCE CAPACITY PLAN
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Themes Strategic Objectives Performance Measures Performance Targets

Annual 
Target

Actual 
Performance

Stakeholder Satisfaction 
and Approval

C1. Strengthen Stakeholder 
Satisfaction 

Percentage Level of   
Stakeholder Satisfaction 81% 91%

C2. Expand Programme  
Delivery Options and 
Access

Number of  participants 
enrolled 3,334 4,046

Number of  Learning and 
Organizational Development 
(OD) Interventions pursued

125 157 

Percentage of  Distance  
Learning Plan Implemented 35% 25%

 
Programme and 
Operations Excellence

I1. Strengthen and Institution-
alize the Agency’s Public 
Sector Leadership Devel-
opment Centre (PSLDC) 
Strategy

Percentage of  the Agency’s 
Leadership Development Plan 
Implemented 35% 29%

I2. Strengthen MIND’s  
Research Agenda to 
support public service 
capability development, 
innovation and 
transformation

Percentage of  the Agency’s 
Annual Research Plan  
implemented 80% 17%

Transformative Learning 
and Professionalization

L1.  Strengthen MIND’s Quali-
ty Management System

ISO 9001:2015 Certification/
Re-Certification Re-Certification Certification  

Maintained
L2. Strengthen In-House Hu-

man Resource  
Capacity and Capability  
to Successfully Support the 
Development and Imple-
mentation of  the PSLF

Percentage of  Agency Staff  
achieving overall annual 
performance rating of   
75% and above

86% 93%

Percentage Level of  Staff  
Engagement 41% 68%

Percentage Level of  staff  
accessing at least 30 hours 
of  training and development

70% 93%

Resource Mobilization 
and Management

F1. Ensure Adequate and 
Consistent Funding for 
Operational and Capital 
Development Needs.

Percentage of  Appropriation 
in Aid (AIA) Earned in 
keeping with Annual Budget 71% 65%

F2. Ensure sound financial 
management, ethical 
and fiduciary practices, 
performance accountability 
and reporting

Number of  Auditor General 
Queries in Final Annual Audit 
Report < 2 1

The Agency’s summary performance is detailed below for fiscal year 2021-2022.

8.0  PRIOR YEAR ORGANIZATIONAL PERFORMANCE

Table 7: Agency Scorecard: 2021/2022 - Performance Results
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Risks that are likely to impact the expected outcomes of  the Agency’s Strategic Objectives, have been 
identified along with the decisions for their mitigation, in the Risk Register and Risk Treatment Plan 
at Appendices B and C.  The Register and Treatment Plan, reflect the Agency’s commitment to 
engendering a systematic approach to ensuring that the identification and achievement of  stated 
strategic objectives are improved, performance output and outcomes are more consistent and 
customers/stakeholders can be confident that they will receive the expected product or service. 
The Agency therefore ensures risks and opportunities are identified and managed throughout the 
design, planning, operationalization, analysis and evaluation of  its Strategic Business Plan, to secure 
improved performance outcomes.

9.0  RISK AND OPPORTUNITY MANAGEMENT
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