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The Management Institute for National Development (MIND) is the

Government of  Jamaica's (GOJ's) pre-eminent and preferred public service training, 

organisational and leadership development institute in Jamaica, serving the 

Caribbean. MIND's role is crucial to the transformation and modernisation of  the 

public service in Jamaica and the wider Caribbean region. 

MIND's mission is to provide the public sector with quality leadership development 

options, management training, supporting services and outreach that sustain a 

culture of  enterprise, efficiency and responsiveness to the publics they serve.  

MIND offers an exclusive focus on programmes, courses, outreach and supporting 

services that are strategically developed to respond effectively to enhancing the 

professionalism and performance quality of  public sector professionals; and 

transform the public sector into one “which puts the public's interest first, and in which 

valued and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40 

years, and is registered with the University Council of  Jamaica (UCJ) as a tertiary 

level institution. Training programmes and courses are offered at the Certificate, 

Diploma, Associate of  Science Degree and Post Graduate Diploma levels. Over 112 

individual offerings of  programmed courses are scheduled to run throughout the 

year utilising the face-to-face and or online delivery modality, in addition to those 

learning interventions that are facilitated in a customised format. MIND's training 

encompasses all areas of  human resource development with an emphasis on 

management, leadership and organisational development. 
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MIND encourages collaborations and partnerships with local, 

regional and inter-national learning organisations and donor agencies, 

to strengthen its capacity to provide a coordinated and integrated 

approach to deliver first-class management, leadership and organ-

isational development training to public service professionals.

MIND Consultancy also responds in support of  public and private 

sector organisations locally and regionally with their strategic 

planning, research, human resource and organisational development.

MIND's newest product line MINDReach, is aimed at empowering 

'unreached' and under-served' stakeholders through an array of  

flexible and accessible training products and services in support of  

the Agency's business development thrust and with a focus on its 

corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly 

Friday Policy Forums, and a Caribbean Journal of  Public Sector Management, 

geared towards stimulating public awareness of  issues of  national, 

regional and global importance and provide a forum for the exchange 

of  information and ideas that result in improved quality of  thought 

and behaviours.

MIND's Executive Round Table Leadership Series is also intended to 

provide public sector senior executives with an 'open environment' in 

which to engage in dialogue, exchange ideas and enjoy the strategic 

advantage of  learning from and contributing to a forward-thinking 

leadership community.

MIND is committed to providing the knowledge base required for 

globally competent and ethical public sector professionals to advance 

the fulfilment of  their individual organisations' mandates, in the 

interest of  creating and sustaining national and regional growth and 

development and evolve into becoming world-class exemplars of  

good governance in the global community.
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Vision
Statement

The core values that guide the actions, transactions 
and behaviours of  the MIND Team

Values
Our

1. Inclusivity

2. Accountability

3. Integrity & Impartiality

4. Service Excellence

5. Innovation
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Our Mandate 
“provide effective leadership development 
programmes and management  training  
appropriate to all levels, and in line with  
the demands of a modern and competitive 
public service”  

CD 32/93 of 6 Sept, 1993
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The MIND is very powerful 

It is unlimited in potential . . .  

Once you begin to understand the reach, capacity and ability of the MIND 

to create and sustain positive change,

so much professional and leadership success can be achieved for the individual,

the organization and the society.

Reaching, Extending, Achieving Excellence. . .

of the MIND
The Power 
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The Management Institute for National Development (MIND), an agency 
of the Office of the Cabinet, Government of Jamaica, plays a pivotal role 
in advancing public service excellence through leadership development 

and management training. Operating under the mandate to provide effective 
leadership and management training across all levels of the public sector, MIND 
is dedicated to meeting the evolving demands of a modern and competitive public 
service.

In its second year of the 2022/2026 Strategic Business Plan, MIND has steadfastly 
pursued its mandate, aligning its efforts with the Government of Jamaica’s 
commitment to human resource development. This 2023/2024 Performance Report, 
details the Agency’s strategic focus and twelve performance targets linked to eight 
strategic objectives, guided by four thematic pillars, as depicted in Table 1:

1. Stakeholder Satisfaction and Approval
2. Programme and Operations Excellence
3. Transformative Learning and Professionalization
4. Resource Mobilization and Management

MIND’s strategic priorities for 2023/2024 are closely aligned with National Goals, 
Outcomes and Strategies as outlined in the National Development Plan: Vision 
20230 Jamaica, Medium Term Socio-Economic Policy Framework (MTEF) 
and Sustainable Development Goals (SGDs).  Notably, the 2021/2024 MTEF 
emphasizes MIND’s role in operationalizing the Government of Jamaica’s Learning 
and Development Policy Framework. This Policy aims to:

•	 Establish a comprehensive governance arrangement for public sector 
learning and development;

•	 Foster a culture of continuous learning across the public sector;
•	 Develop a sustainable financing model for public sector training; and
•	 Embed a unified leadership philosophy, core values, and behaviors that 

enhance public service delivery.

1Page |  



During fiscal year 2023/2024, MIND concen-
trated on refining its learning and development 
offerings by overhauling its Curriculum 
Management Policy Framework. This initiative 
ensures that our training programmes and 
leadership development consistently meet 
stakeholder needs, Government’s policy 
priorities, ISO: 9001:2015 and applicable 
accreditation standards, and Government of 
Jamaica’s regulations. The revised Policy 
Framework supports the integration of the 
Public Sector Learning Framework into 
MIND’s operations, enhancing capacity 
building and professionalism within the public 
service.

Despite a challenging operating environment, 
MIND achieved 75% of its performance 
targets, marking a notable improvement 
from previous years. This demonstrates the 
Agency’s resilience and commitment to 
excellence and innovation.

Key Highlights for FY 2023/2024:
•	 Stakeholder Satisfaction: Maintained a 

stakeholder satisfaction rate exceeding 90% 
for the third consecutive year, reflecting our 
commitment to high-quality training and 
leadership programmes.

•	 ISO 9001:2015 Re-certification: Successfully 
retained ISO 9001:2015 certification, affirming 
adherence to international quality standards.

•	 Participant Enrolment and Access: Trained 
over 5,800 public sector workers through 182 
learning interventions, significantly increasing 
accessibility and relevance of our programmes.

As MIND navigates future challenges and opportuni-
ties, its focus remains on building capacity and driving 
public service excellence. The achievements of FY 
2023/2024 underscore MIND’s resilience and strategic 
growth, reinforcing its position as a leading entity in 
public sector training and development dedicated to 
fostering service excellence.

2Page | 
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 Table 1: Balanced Scorecard: 2023/2024

Themes Strategic Objectives Performance Measures Performance Targets

Annual 
Target

Performance

Stakeholder 
Satisfaction & 

Approval

C1.   Strengthen Stakeholder 
Satisfaction and Perception

Percentage Level of Stakeholder 
Satisfaction and Perception 86% 93%

C2.   Establish a Training Impact 
Evaluation (TIE) Model across 
the Public Service.

Percentage completion of the 
Implementation Plan for a 
Finalized TIE Model

30% 30%

 
Programme 

& Operations 
Excellence

I1.    Strengthen the Agency’s 
Curriculum Management 
System

Percentage completion of 
the Agency’s Curriculum 
Management Upgrade and 
Distance Learning Project.

25% 25%

I2.    Strengthen MIND’s Research 
Culture to support public 
service capability development, 
innovation and transformation

Percentage of the Agency’s 
Annual Research Plan 
Implemented.

55% 56%

I3.    Lead Implementation of 
the Public Sector Learning 
Framework

Percentage of the Agency’s PSLF 
Implementation Plan executed. 25% 25%

 Transformative 
Learning and 

Professionalization

L1.  Strengthen MIND’s Quality 
Management System (QMS) in 
line with the required industry 
standards, accreditation and 
business requirements.

ISO 9001:2015 Re-Certification   
Re-Certification Re-Certification

Percentage of Institutional 
Accreditation Plan Implemented

35% 35%

L2:   Strengthen In-House Human 
Resource Capacity and 
Capability to Successfully 
Support the Development and 
Implementation of the PSLF.

Percentage Level of Staff 
Engagement

43% 40%

Percentage of Staff Accessing at 
Least 30 Hours of Training and 
Development each year.

70% 97%

Resource 
Mobilization and 

Management

F1.   Ensure Adequate and Consistent 
Funding for Operational and 
Capital Development Needs.

Percentage Growth in Revenue 
Earned over prior year.

2%
$235M

0%
$231M

Percentage Growth in Enrolment 
for Learning Products and 
Services over prior year.

3%
5,809

4%
5,850

Percentage Growth in Learning 
Products and Services delivered 
over prior year

3%
190

-1%
182
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STAKEHOLDER SATISFACTION AND PERCEPTION

Strategic Objective C1: 
Strengthen Stakeholder Satisfaction and Perception 

Government of Jamaica’s Service Excellence 
Policy, ensuring that our evaluations meet both 
internal standards and the priorities of the 
broader system we support. Notably, approx-
imately 95% of MIND’s metrics are aligned 
with this key external benchmark, as illustrated 
in Figure 1.0, which outlines recommended 
service excellence elements for measurement 
across Ministries, Departments and Agencies 
(MDAs) of Government.

The Agency achieved a stakeholder satisfaction 
score of 93% for FY 2023/2024, exceeding the 
target of 86% by 7%. This outstanding perfor-
mance, consistent with our results over the past 
three years, highlights our team’s commitment 
to delivering high-quality service.

This consistency is the result of meticulous 
attention to detail and robust validation 
processes. During the fiscal year, we aligned 
our stakeholder satisfaction metrics with the 

PERFORMANCE ANALYSIS

4

Figure 1.0: Elements of  Government of  Jamaica Service Excellence Policy

 

SERVICE 
EXCELLENCE 

Timeliness 
Effectiveness 

Effective 
Communication  

Proficiency &  
Competency  

Responsiveness
Customer and 
People Centric 

Professionalism

Service 
Standards 
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During the fiscal year 2023/2024, significant 
progress was made towards the establishment 
of a Training Impact Evaluation (TIE) Model 
for the public service.  Following Cabinet Deci-
sion 4/23, which approved the implementation 
of the Public Sector Learning and Development 
Policy, efforts were focused on advancing this 
initiative, as MIND is tasked under the Poli-
cy to establish a TIE Model across the public 
service.

The TIE model is designed to evaluate the 
impact of training on employee performance, 
focusing on key competency domains: knowl-
edge, skills, and attitude. By measuring how 
training influences these competencies, the TIE 
Model aims to demonstrate the effectiveness 
of learning interventions and ensure that they 
result in improved performance across specific 
tasks and roles for a professionalised public 
service.

Central therefore to the TIE Model, is the 
competency-based approach to training and 
development, which integrates knowledge, 
skills, and behaviours essential for effective 

Strategic Objective C2:
Establish a Training Impact Evaluation (TIE) Model Across the Public Service

Moving forward, the Agency will continue to prioritize stakeholder satisfaction by enhancing our 
engagement mechanisms. This will include exploring new methodologies, improving the use of 
collected data, expanding outreach to regional partners, and integrating stakeholder feedback into 
our strategic decision-making processes.

performance. Also underpinning the Model 
are the public sector’s core values. Through 
this model, MIND seeks to ensure that learning 
outcomes are effectively transferred throughout 
public sector entities and are assessed based on 
their impact on employees’ competencies. 

COMPETENCY BASED 
TRAINING IMPACT EVALUATION MODEL

COMPETENCY BASED 
TRAINING IMPACT EVALUATION MODEL

Figure 2.0: Training Impact Evaluation Model:   
A Competency Based Approach
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Strategic Objective I1: 
Strengthen the Agency’s Curriculum Management System

PROGRAMME AND OPERATIONS EXCELLENCE

This approach ensures adherence to the 
Government of Jamaica’s (GoJ’s) regulations, 
policy priorities, stakeholder requirements, and 
certification standards. Additionally, the CMP 
Framework supports the objectives outlined in the 
GoJ’s Public Sector Learning and Development 
Policy by integrating the Public Sector Learning 
Framework (PSLF) into MIND’s operations. 
This integration is essential for enhancing the 
capacity and capability of a professionalized and 
transforming public service, dedicated to service 
excellence.

Figure 3: ADDIE Model

During the 2023-2024 fiscal year, a thoroughly 
revised Curriculum Management Policy (CMP) 
Framework was developed. This Framework is 
designed to oversee the processes of curriculum 
development, implementation, review, and 
evaluation at MIND, and to guide all activities 
related to public service training and leadership 
development. The ADDIE Model (Kurt, 2018) 
was adopted as the guiding framework for this 
curriculum management system, recognising 
its effectiveness in designing and developing 
training programmes and performance support 
tools. Each of the five distinct phases of the 
Model, contributes to the creation of high-
quality and impactful learning experiences. 

4. IMPLEMENTATION

3. EVALUATION

1. ANALYZE

• Identify top-level learning goal
• Identify target audience

• Identify stakeholder needs
• Map required resources

• Problem identification
• Training needs analysis

3. DEVELOPMENT

2. DESIGN

ADDIE
MODEL

• Determine the instructional strategies, media, and methods

• Development and evaluation of assessments & tooling

• Development of a communication strategy

• Deployment of learning technology

• Production of the learning product

• Determine the delivery method

• Quality evaluation

• Learning objectives

• Alignment with stakeholders

• Mapping of evaluation methods

• Create a learning intervention outline

• Development of a communication strategy

• High-level mapping of learning intervention

Implementation of communication plan

Changes in the physical environment

Training delivery & participation

Execution of formal evaluation

Participation in side-programmes

Evaluation

Continuous Learning

Integral pert of each step

Evaluation of the business case

Propose points of improvements



Page |  

National Development
Management Institute for

ISO 9001: 2015 CERTIFIED

7

MIND is committed to developing a culture 
of research with two major sources of value.  
Internally, research is devoted to providing 
learning programmes with the latest research 
findings, which keeps the curriculum rigorous, 
contemporary and relevant. For the rest of 
Government, MIND’s research supports a 
culture of evidence-based decision making, 
necessary for good governance and an elevated 
public sector professional profile. 

Among the research activities pursed through- 
out the reporting year, were a series of Tracer 
Studies. This type of research provides signifi- 
cant value as it offers insights into the long- 
term impact and effectiveness of the Agency’s 
training programmes. The findings confirmed 
that most graduates experienced career advance 
ment due to their new qualifications, highlight-

ing the value of these programmes for public 
officers and their respective organizations. 
Notably, for one of the programmes assessed,  
52% of the graduates experienced career 
advancement, demonstrating the programme’s 
effectiveness in enhancing skills for progress-
ion.  A significant portion (46%), reported career 
stability, indicating successful professional 
consolidation.  
 
MIND recognizes the importance of research in 
informing the development of its learning and 
leadership development products and services 
to effectively support public sector innovation 
and transformation. While work progressed on 
the Agency’s targeted research for 2023/2024, 
the Agency aims to re-focusing its research 
activities over the next strategic cycle, to bring 
to fruition the intended outcomes.

Strategic Objective I2: 
Strengthen MIND’s Research Culture to support Public Service Capability Development, Innovation 
and Transformation
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Cabinet Decision No. 4/23, dated February 6, 
2023, articulates that  implementation of the 
Public Sector Learning and Development 
(PSL&D) Policy, would be through the 
authority of the Cabinet Secretary as Head of 
the Public Service, led by the Management 
Institute for National Development (MIND). 
This is with the support of the Ministry of 
Finance and the Public Service (MoFPS) and 
the Public Sector Modernization Division 
(PSMD). 

The PSL&D Policy serves as the governance 
and philosophical foundation of the Public 
Sector Learning Framework (PSLF), and sets 
out key strategies to achieve the policy goals, 
with the following implemented over the 
2023/2024 fiscal year:

Strategic Objective I3: 
Lead Implementation of  the Public Sector 
Learning Framework (PSLF)

ISO 9001: 2015 CERTIFIED



Page |  

National Development
Management Institute for

ISO 9001: 2015 CERTIFIED

Table 2: PSLF Implementation Activities: 2023/2024

L & D Policy Goal Related Strategy End of  Year Achievement

1. Engender a culture  
of  learning throughout 
the public sector.

The MIND shall establish Learning 
Pathways, which reflect the core 
competencies and all professional streams 
within the public service.

•	Learning Pathways 
developed:
o Service Excellence 

Professionals
o Service Excellence as 

a Core Competence 
across all Professional 
Groups 

o Records and 
Information 
Management (RIM)

MIND shall establish a Training Impact 
Evaluation Model across the public service. 

•	Training Impact 
Evaluation Model 
Designed.

2. Embed a common 
leadership philosophy, 
sense of  purpose, 
set of  core values 
and behaviours 
underpinning public 
service delivery

MIND shall lead the establishment of  a 
Public Sector Leadership Development 
strategy, inclusive of  a Leadership 
Development Centre with delivery systems 
and facilities that will enable public servants 
to access appropriate leadership development 
interventions within an environment that 
provides for immersive learning, greater 
levels of  engagement, relationship building 
and the creation of  a team leadership culture 
that is transmitted across the entire public 
service. 

•	Public Sector Leadership 
Development Centre 
Strategy Reviewed and 
Updated

•	2024 Regional Leadership 
Development Conference 
Plan implemented as 
scheduled.

All newly recruited public sector employees 
at all levels shall participate in the GoJ 
Orientation Programme within the first three 
(3) months of  engagement.

•	Fully Interactive Online 
Orientation and  
Re-Orientation 
Programme Design 
completed.

•	Asynchronous Content 
Development in progress.

All existing public sector employees shall 
undergo GoJ’s Reorientation Programme 
with the promulgation of  this Policy and 
once every three (3) years thereafter, to 
ensure that they have up to date information, 
perspectives and philosophies that are 
foundational to meeting the prevailing 
expectations of  the public service. 

9
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MIND’s adoption of the ISO 9001:2015 quality 
standard marked a significant milestone with 
our initial certification in January 2021. During 
the 2023/2024 fiscal year, we successfully 
underwent a recertification audit conducted 
by the National Certification Body of Jamaica 
(NCBJ) and were reaffirmed in our certification. 
This certification is applicable to “planning, 
programme design and development, and the 
provision of public service training, organiza-
tional and leadership development.”

ISO 9001:2015 provides an international 
benchmark for quality management and has 
established a structured framework that ensures 
our quality initiatives consistently deliver learn- 
ing and development products and consultancy 
services, meeting or exceeding stakeholder 
expectations. Our commitment to Public Sector 
Values drives our ongoing efforts to improve 
and adhere to established quality objectives, 
policies, and procedures through robust collect-
ive leadership and management practices.

Furthermore, MIND’s Quality Management 
System (QMS) has strengthened our strategic 
efforts toward achieving institutional accredita-
tion with the University Council of Jamaica 
(UCJ). We have made significant progress 
in our planned activities for the 2023/2024 
period and are now poised to complete the 
Institutional Accreditation process within the 
upcoming strategic cycle.

TRANSFORMATIVE LEARNING AND PROFESSIONALIZATION

Strategic Objective L1: 
Strengthen MIND’s Quality Management System (QMS) in line with the required industry standards, 
accreditation and business requirements

10
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Staff Training and Development
MIND is dedicated to enhancing its human resource capacity and fostering a culture of continuous 
learning, research, and innovation. This focus on staff development is essential for maintaining high 
standards of service delivery and professionalism within our dynamic learning environment. Through 
targeted training and development initiatives, the Agency aims to bolster the capabilities of its team, 
ensuring the provision of high-quality learning experiences and excellent service to all stakeholders.

Strategic Objective L2: 
Strengthen In-House Human Resource Capacity and Capability to Successfully Support the 
Development and Implementation of  the PSLF

Category of Staff Training Hours
Executive 269
Senior Management 231
Managers 1,480
Faculty 401
Professional 395
Administrative 482
Ancillary 201
Skilled 196

Total 3,655

For the financial year April 2023 to March 
2024, MIND employed 65 staff members. Of 
these, approximately 63 employees — 97% 
of the team — completed a minimum of 30 
hours of training and developmental activities,  
exceeding the Agency’s target of 70%. Further-
more, 100% of the staff participated in at least 
one training or developmental intervention 
during the year.

Table 3: Staff Training and Development Hours –  
2023/ 2024

11
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Staff Engagement
In alignment with the Agency’s strategic goal to 
enhance employee engagement, MIND imple- 
mented a series of staff engagement initiatives 
throughout the year. Recognizing the substantial 
benefits of these initiatives, including increased 
productivity, and the cultivation of a positive 
organizational culture, we are committed to their 
continued development. These efforts contribute 
to better performance outcomes, drive nnovation, 
and support long-term organizational success.

Although the Agency did not achieve its targeted 
staff engagement levels for 2023/2024, the 
results reveal notable performance when bench- 
marked against regional and global standards. 
Specifically, MIND’s engagement rate of 19% 
for ‘Engaged and Committed’ staff was 8% 
above the regional average and just 2% below 
the global benchmark. This comparative 
performance highlights our strong engagement 
efforts while underscoring areas for continued 
improvement. Figure 4: Total Engaged and Committed Workforce  

with Comparisons (%) 2024

12

Total Engaged and Committed Workforce  
with Comparisons (%)

Engaged and Committed (Global): 21% 

Engaged and Committed (US and  
Canada): 31% 

Engaged and Committed (Caribbean   
and Latin America): 11%

Engaged and Committed (MIND): 19%
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RESOURCE MOBILIZATION & MANAGEMENT

Participant Enrolment
For the financial year 2023/2024, the Agency 
set an ambitious target to increase participant 
enrolment by 3% compared to the previous 
year. This goal was successfully surpassed, with 
total enrolments reaching 5,850 participants.
 
This figure represents a 4% increase over 
the previous year, exceeding the target and 
demonstrating our commitment to expanding 
our reach and impact.

Strategic Objective F1: 
Ensure Adequate and Consistent Funding for Operational and Capital Development Needs

 
Figure 5: Participant Enrolment by Product Line - FY 2023/2024 
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Learning Products and Services
For the financial year 2023/2024, the Agency 
aimed to deliver 190 learning and development 
interventions, reflecting a 3% increase over 
the previous year. Of these, 182 interventions 
were delivered, which represents a 1% decrease 
compared to the previous year. As detailed in 
Table 4:

•	 Scheduled Programmes:  
Achieved a notable 18% increase, 
delivering 12 more interventions than 
the previous year.

•	 Customized and Consultancy: 
 Experienced a decline, with 19 fewer 
interventions, resulting in a 17% 
reduction.

•	 Special Events:  
Saw a significant increase, with five 
additional events, marking a 100% rise 
over the same period.

These results provide insights into our perform-
ance across different intervention types, high-
lighting both successes and areas requiring 
attention.
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Revenue Performance
For the fiscal year 2023/2024, the Agency’s 
financial performance fell short of expectations. 
Total revenue reached $232 million, which was 
$33 million below the budgeted target of $265 
million and $15 million lower than the previous 
year’s revenue.

The Scheduled Programme product line perfor-
med positively, generating $178.3 million in 
revenue and $3 million above the budgeted 
amount. However, the Customized and 

Consultancy product line underperformed, with 
revenue falling short by $36.9 million, or 40%, 
significantly impacting the overall revenue 
shortfall.

The Agency has identified key factors contri-
buting to this revenue gap and is implementing 
targeted changes to address these issues. With 
enhanced monitoring and strategic adjustments, 
we are optimistic about improved performance 
in the future.

Table 4: Learning Interventions Delivered – Fiscal Years 2021/2022 – 2023/2024

Learning and 
Development Products

No. of  Learning and Development 
Interventions Delivered Number of  Participants Enrolment 

2023/2024 2022/2023 2021/2022 2023/2024 2022/2023 2021/2022

Scheduled 79 67 54 2,605 2,469 1,813

Customised 93 112 100 1,891 2,160 2,224

Sub-total 172 179 154 4,496 4,629 4,037

Special Events 10 5 3 1,354 1,011   331

Total 182 184 157 5,850 5,640 4,368

 
Figure 6: MIND’s Revenue Comparisons to Budget and Prior Year 
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Table 6: MIND’s Expenses compared to budget for FY 2023/2024

Expenditure Actual ($) Budgeted ($) Prior Year ($)
Staff Costs 341,148,943 396,681,000 278,872,570

Goods & Services 94,943,246 108,242,000 86,013,269

Premises Related Expenses 21,296,372 25,000,000 19,482,392

Bad Debt 41,666,691 0 15,732,784

Loss of Sale of Fixed Assets 65,683 0 0

Amortization 1,111,666 0 0

Depreciation 10,595,848 0 11,122,236

Total 510,828,450 529,923,000 411,223,251

Operating Expenditure
For the fiscal year 2023/2024, the Agency’s total operating expenditure amounted to $511 million, 
reflecting a $100 million increase or 24% compared to financial year 2022/2023. Despite this 
significant rise, expenditure was $19 million, or 4%, below the budgeted amount.

The primary areas of expenditure were Staff Costs, Goods and Services, and Premises Related 
Expenses. Detailed information on these expenses is provided in Table 6.

Revenue Actual ($) Budgeted ($) Prior Year ($)

Scheduled 178,272,338 175,212,275 166,257,802

Customised & Consultancy 52,913,627 89,787,725 64,724,,235

Facilities Rental 116,500 0 -

Miscellaneous Revenue 869,906 0 16,252,062

Total 232,172,371 265,000,000 247,234,100

Table 5: MIND’s Revenue across Product Lines – FY 2023/2024
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 Figure 7: Distribution of  Actual Costs in Main Categories of  Expenditure
 

                             Figure 7: Distribution of Actual Costs in Main Categories of Expenditure 
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Accounts Receivables

As of March 31, 2024, Accounts Receivables totaled $71.7 million. This figure includes a Provision 
for Bad Debts of $132.7 million. Collections for the period amounted to approximately $291.8  
million. Of this total, 68% was related to revenue earned during the financial year, while the 
remaining 32% pertained to prior years.

A detailed analysis of Accounts Receivables and the Bad Debt Provision can be found in Table 7.

Category Receivables as at March 31, 2024

Self Sponsored Participants 173,227,432

Corporate Clients 31,207,595

Bad Debt Provision (132,720,258)

Total 71,714,769

Table 7: Accounts Receivables and Bad Debt Provision as at March 31, 2024
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Figure 8: Breakout of Accounts Receivables 
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The fiscal year 2023/2024 was a period 
of significant growth and transform-
ation for MIND. Reflecting on our 

achievements and challenges, we take pride 
in the substantial progress made in enhancing 
public service capabilities for service  
excellence.

As we look ahead, our strategic focus for the 
upcoming fiscal year will be on consolidating 
our achievements and addressing areas for 
further improvement and strategic emphasis. 
Our priorities will include:

•	 Implementation of the Public Sector 
Learning Framework (PSLF)

 We will advance implementation of  
thePSL&D Policy to institutionalize  
the PSLF within MIND and the  
Government of Jamaica’s (GoJ’s)  
strategic human resource management 
framework . Key actions will include:

o Promulgating the PSL&D Policy.
o Institutionalizing the GoJ 

Competency Framework and 
Professional Pathways.

o Piloting, analysing, and refining 
the Orientation and Reorientation 
Programme.

o Developing Policy Standards and 
Guidelines.

o Securing endorsement for the 
Training Impact Evaluation 
Model, testing, and finalizing.

o Obtaining Cabinet approval for 
the Leadership Development 
Strategy and Plan.

o Implementing the Change 
Management and Communication 
Strategy and Plan.

•	 Strengthening Curriculum Manage-
ment

 Following the recent revision of our 
Curriculum Management Policy Frame-
work, we will focus on its effective 
implementation. This includes ongoing 
research, review, refinement and a 
supporting organisational construct to 
ensure our curriculum remains relevant, 
comprehensive, and aligned with best 
practices, thereby delivering a robust 
learning experience.

Page | 
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•	 Staff Engagement and Development

  Acknowledging the critical role of our 
staff, we will enhance engagement and 
development through targeted initiatives. 
This includes providing more opportuni-
ties for professional growth, strengthen-
ing our reward and recognition progra-
mme, and conducting a job evaluation 
exercise to align our organizational 
structure and compensation with the 
specialized skills and professional 
approaches needed to support the 
Agency’s mandate and public sector 
transformation projects.

In conclusion, fiscal year 2023/2024, has been 
a year of notable achievements and valuable 
lessons. As we advance, our commitment to 
excellence, innovation, and impactful learning 
remains steadfast. We will continue to build on 
our successes, address challenges, and drive the 
Agency’s growth and development.

•	 Expanding Regional and International 
Collaboration

  We aim to reinforce our leadership in 
public sector learning and development 
both locally and regionally. We will seek 
new partnerships with regional institu-
tions, explore international collaboration 
opportunities, and broaden our program- 
me reach.

•	 Institutional Accreditation

 While some of our programmes are 
accredited by the University Council of 
amaica (UCJ), we are working towards 
achieving full institutional accredita-
tion by the end of this strategic period. 
This accreditation will validate our 
programme quality and enhance MIND’s 
credibility both locally and regionally.

National Development
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APPENDIX 2: ADVISORY BOARD - COMPENSATION

By way of Cabinet Decision No. 4/24 dated February 5, 2024, Cabinet approved the appointment of 
a new Advisory Board for the Management Institute for National Development for a period of two 
(2) years, with effect from February 5, 2024 to February 4, 2026.  Consequently, no meeting was 
held during the FY 2023/2024, with first meeting convened in the First Quarter of the 2024/2025 
financial year.  The Board members are as follows:

• Professor Lloyd Waller, CD
• Mr. Michael McAnuff-Jones
• Mrs. Marjorie Johnson
• Miss Jodi-Ann Paulwell
• Ms. Paula Turner
• Mrs. Techa Clarke-Griffiths
• Ms. Rochelle Dacres
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