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The Management Institute for National Development (MIND) is the

Government of Jamaica's (GOJ's) pre-eminent and preferred public service training,

organisational and leadership development institute in Jamaica, serving the

Caribbean. MIND's role is crucial to the transformation and modernisation of

the public service in Jamaica and the wider Caribbean region. 

MIND's mission is to provide the public sector with quality leadership develop-

ment options, management training, supporting services and outreach that sustain

a culture of  enterprise, efficiency and responsiveness to the publics they serve.  

MIND offers an exclusive focus on programmes, courses, outreach and supporting 

services that are strategically developed to respond effectively to enhancing the 

professionalism and performance quality of  public sector professionals; and

transform the public sector into one “which puts the public's interest first, and in which

valued and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40

years, and is registered with the University Council of  Jamaica (UCJ) as a tertiary

level institution. Training programmes and courses are offered at the Certificate,

Diploma, Associate of Science Degree and Post Graduate Diploma levels. Over 112

individual offerings of programmed courses are scheduled to run throughout the

year utilising the face-to-face and or online delivery modality, in addition to those

learning interventions that are facilitated in a customised format. MIND's training

encompasses all areas of  human resource development with an emphasis on

management, leadership and organisational development. 

MIND encourages collaborations and partnerships with local, regional and inter-

national learning organisations and donor agencies, to strengthen its capacity to

provide a coordinated and integrated approach to deliver first-class management,

leadership and organisational development training to public service professionals.
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MIND encourages collaborations and partnerships with local, regional and inter-

national learning organisations and donor agencies, to strengthen its capacity to

provide a coordinated and integrated approach to deliver first-class management,

leadership and organisational development training to public service professionals.

MIND Consultancy also responds in support of  public and private sector organisations 

locally and regionally with their strategic planning, research, human resource and 

organisational development.

MIND's newest product line MINDReach, is aimed at empowering 'unreached' and 

under-served' stakeholders through an array of  flexible and accessible training 

products and services in support of  the Agency's business development thrust and 

with a focus on its corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly Policy Forums,

and a Caribbean Journal of  Public Sector Management, geared towards stimulating public

awareness of issues of  national, regional and global importance and provide a

forum for the exchange of information and ideas that result in improved quality

of  thought and behaviours.

MIND's Executive Round Table Leadership Series is also intended to provide public

sector senior executives with an 'open environment' in which to engage in dialogue,

exchange ideas and enjoy the strategic advantage of  learning from and contributing

to a forward-thinking leadership community.

MIND is committed to providing the knowledge base required for globally

competent and ethical public sector professionals to advance the fulfilment of

their individual organisations' mandates, in the interest of  creating and sustaining

national and regional growth and development and evolve into becoming world-

class exemplars of  good governance in the global community.
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To provide public servants with quality 
leadership development options, man-
agement training, supporting services 
and outreach that sustain a culture of 
enterprise, e�ciency and responsiveness 
to the publics they serve.

Mission
Statement

To be the pre-eminent and preferred 
public service training, organisational 
and leadership development institute in 
Jamaica serving the Caribbean.

Vision
Statement

The core values that guide the actions, transactions 
and behaviours of  the MIND Team

Values
Our

1. Inclusivity

2. Accountability

3. Integrity & Impartiality

4. Service Excellence

5. Innovation
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Our Mandate
“provide effective leadership  
development programmes and  
management  training appropriate  
to all levels, and in line with the  
demands of a modern and  
competitive public service”  

CD 32/93 of 6 Sept, 1993
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Page |  

National Development
Management Institute for

ISO 9001: 2015 CERTIFIED

ANNUAL REPORT
2017-2018

The MIND is very powerful 

It is unlimited in potential . . .  

Once you begin to understand the reach, capacity and ability of the MIND 

to create and sustain positive change,

so much professional and leadership success can be achieved for the individual,

the organization and the society.

Reaching, Extending, Achieving Excellence. . .

of the MIND
The Power 
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O     n February 1, 1994, the Management Institute for National Development (MIND) was 
established with a  mandate, “to provide effective leadership development programmes and 
management training appropriate to all levels, and in line with the demands of a modern 

and competitive public service”, in keeping with Cabinet Decision 32/93 of September 6, 1993. 
Consequently, for over twenty-nine (29) years, MIND has  been building capability for public service 
excellence and for  the last twenty-four (24) years, has been doing so as an      Executive Agency of the Cabinet 
Office, Government of Jamaica (GoJ). Throughout this period, the Agency has consistently sought to 
improve operations and expand its role and reach, bringing together its broad skills as a premier 
provider of public sector leadership development and training. This is towards fully providing the 
support needed for a transformed public sector, and to realize the vision of becoming, “the pre- eminent and 
preferred public service training, organizational and leadership development institute in Jamaica serving the  Caribbean”.

We did not come to fear the future. We came here to shape it.
Barak Obama - 44th President of the United States of America
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MIND entered a new strategic period at the start 
of fiscal year 2022/2023, necessitating a thorough 
reassessment of its priorities. This gave life to 
the Agency’s 2022/2023 Strategic Business Plan, 
detailing MIND’s priority focus areas for the new 
strategic cycle. Aligned to the National Goals, 
Outcomes and Strategies outlined in the National 
Development Plan: Vision 2030 Jamaica, Medium 
Term Socio-Economic Policy Framework (MTEF) 
and Sustainable Development Goals (SGDs), are 
the eight (8) strategic objectives and twelve (12) 
performance targets being pursued by the Agency. 
MIND’s strategic focus is therefore, in keeping 
with its mandate and the Government of Jamaica’s 
policy priorities. 

In spite of the challenges and uncertainties brought 
about by the remnants of the global COVID-19 
pandemic over the 2022/2023 fiscal year, the 
Agency successfully navigated its operating 
environment and remained fully committed to 
being responsive to all its stakeholders. The MIND 
Team continued to work at growing learning and 
development programme offerings, while enhanc-
ing online training delivery to address learning 
needs and access. Notwithstanding, the Agency 
fully achieved sixty seven percent (67%) of its 
performance targets, with very notable progress 
made on all the remaining thirty three percent 
(33%) of the targets, laying a solid foundation 
for future success and growth.

MIND continues to reinvent in support of a new 
Public Sector Leadership culture, one that will 
enable public officers to better navigate change, 
create positive relationships, and leverage their 
strengths to shape the vision of a transformed 
public service. Consequently, the Agency keenly 
anticipates a refreshed curriculum management 
architecture and the increased use of technology to 

support various aspects of its operations. This is to 
include the full implementation of a new Student 
Management System, iSiMS, which is to create 
a holistic ecosystem that benefits participants, 
clients, facilitators and other key stakeholders, 
while significantly impacting the learning and 
development experience through enhanced 
communication, records management, decision-
making, personalized learning and administration. 

The Agency remains committed to continuing to 
advance implementation of the Public Sector 
Learning Framework (PSLF) through the opera- 
tionalisation of the GoJ’s Learning and Develop-
ment Policy Framework. This will remain MIND’s 
Priority Action as articulated in the Medium Term 
Socio Economic Policy Framework for National 
Strategy 6-5: Strengthen Public Institutions to 
Deliver Efficient and Effective Public Goods 
and Services and Sector Strategy: Foster world-
class customer service and professionalism in all 
public institutions/create mechanisms for efficient 
and effective delivery of services. This priority 
action is to result in an established, structured, 
integrated, and sustainable governance mechanism 
for developing and managing the capability of 
public sector professionals to deliver service 
excellence. The integration of the PSLF in all 
entities across the public sector, will result in a 
coordinated approach to public service learning 
and development, which involves systematically 
mapping learning pathways, building the required 
competencies and developing the necessary skills-
set for a transformed public sector. Indeed, we did 
not come to fear the future.  We came here to 
shape it.
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PERFORMANCE OVERVIEW

 Table 1: Balanced Scorecard: 2022/2023

 
 

Themes Strategic Objectives 

 

Performance Measures 

 

Performance Targets 

Annual 
Target 

Actual 
Performance 

 
Stakeholder 

Satisfaction & 
Approval 

C1.  Strengthen Stakeholder 
Satisfaction and Perception 

Percentage Level of Stakeholder 
Satisfaction and Perception 

 
86% 

 
94% 

C2. Establish a Training Impact 
Evaluation (TIE) Model 
across the Public Service. 

Percentage completion of the 
Implementation Plan for a Finalized 
TIE Model 

 
30% 

 
20% 

  
Programme & 

Operations 
Excellence 

I1. Strengthen the Agency’s 
Curriculum Management 
System 

 

Percentage completion of the 
Agency’s Curriculum Management 
Upgrade and Distance Learning 
Project. 

 
25% 

 
23% 

I2. Strengthen MIND’s Research 
Culture to support public 
service capability 
development, innovation 
and transformation 

Percentage of the Agency’s Annual 
Research Plan Implemented. 
 

 
 

100% 

 
 

100% 

I3 Lead Implementation of the 
Public Sector Learning 
Framework 

Percentage of the Agency’s PSLF 
Implementation Plan executed. 

 
25% 

 
18% 

 
 Transformative 

Learning and 
Professionalization 

L1. Strengthen MIND’s Quality 
Management System (QMS) 
in line with the required 
industry standards, 
accreditation and business 
requirements. 

Overall percentage reduction in 
major non-conformances reported 
across external audits (Financial, 
ISO, and Accreditation) for prior 
year.    

 
50% 

 
50% 

Percentage of Institutional 
Accreditation Plan Implemented 

 
35% 

 
35% 

L2: Strengthen In-House Human 
Resource Capacity and 
Capability to successfully 
support the development 
and implementation of the 
PSLF. 

Percentage Level of Staff 
Engagement 

 
55% 

 
40% 

Percentage of Staff Accessing at 
Least 30 Hours of Training and 
Development each year. 

 
70% 

 
86% 

 
Resource 

Mobilization and 
Management 

F1. Ensure Adequate and 
Consistent Funding for 
Operational and Capital 
Development Needs. 

Percentage Growth in Revenue 
Earned over prior year. 

 
1% 

 
46% 

Percentage Growth in Enrollment for 
Learning Products and Services over 
prior year. 

 
2% 

 

 
39% 

 
Percentage Growth in Learning 
Products and Services delivered over 
prior year 

 
2% 

 

 
17% 

            

3
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STAKEHOLDER SATISFACTION AND APPROVAL

Strategic Objective C1: 
Strengthen Stakeholder Satisfaction and Perception 

the 86% target. This result is a 3% increase in 
stakeholder satisfaction when compared to the 
previous financial year. It is also reflective of a 
positive perception of the MIND Brand. 

Figure 1 provides an overview of key stake-
holder satisfaction ratings pertaining to the 
Agency’s Learning Products, while Figure 2 
shows a comparison of overall stakeholder 
satisfaction in relation to the 2022/2023 target 
and that of prior year (2021/2022).

Stakeholder satisfaction and perception is a top 
priority at MIND. Monitoring and evaluating 
stakeholder feedback is therefore a constant 
feature, which includes participants’ end of 
course evaluations, faculty evaluations, monthly 
stakeholder satisfaction and perception surveys, 
focus group discussions and conversations with 
senior public servants via MIND 876 POD.

For fiscal year 2022/2023, the Agency achieved 
an overall satisfaction score of 94%, surpassing 

PERFORMANCE ANALYSIS

). 

 
Figure 1: Participants Satisfaction Ratings (FY 2022/2023) 

 

 

 

 
Figure 2: Stakeholder Satisfaction Rating for FY 2022/2023 versus 2021/2022 

 

0%

20%

40%

60%

80%

100%

Satisfaction with
Learning Facilitation

Satisfaction with
Online Learning

Satisfaction with
Course Coordination

95% 97% 95%

Participants Satisfaction Levels

86%

94%

91%

STAKEHOLDER SATISFACTION RATING
Target 2022/2023 2021/2022

4

  Figure 1: Participants Satisfaction Ratings (FY 2022/2023)
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February 2023, Cabinet approved a Learning 
and Development Policy for the Public Service. 
An attendant objective of the Policy is, “the 
establishment of standards that will govern the 
design, development, delivery and evaluation of 
learning and development”, with the associated 
strategy indicating, “MIND shall establish a 
Training Impact Evaluation Model across the 
public service”.

Strategic Objective C2:
Establish a Training Impact Evaluation (TIE) Model Across the Public Sector

). 

 
Figure 1: Participants Satisfaction Ratings (FY 2022/2023) 

 

 

 

 
Figure 2: Stakeholder Satisfaction Rating for FY 2022/2023 versus 2021/2022 

 

0%

20%

40%

60%

80%

100%

Satisfaction with
Learning Facilitation

Satisfaction with
Online Learning

Satisfaction with
Course Coordination

95% 97% 95%

Participants Satisfaction Levels

86%

94%

91%

STAKEHOLDER SATISFACTION RATING
Target 2022/2023 2021/2022

Notwithstanding the Agency surpassing its 2022/2023 performance target for Stakeholder satisfac- 
tion, MIND remains committed to continuous improvement. We are mindful that it is not sufficient 
to measure how we meet customer requirements or know how the customer perceives our perform- 
ance, it is also of crucial importance to resolve any complaints they might have with the level of 
service they received. Consequently, Customer complaints are captured and resolved by all of the 
Agency’s Branches, utilizing a fully documented process.  

  Figure 2: Stakeholder Satisfaction Rating for FY 2022/2023 versus 2021/2022
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A comprehensive Training Impact Evaluation 
Model (TIE) will serve to assess the impact of 
training programmes accessed by Ministries, 
Departments and Agencies (MDAs) of Govern-
ment, before, during and after delivery. It is 
envisioned that this TIE Model will include the 
use of evaluation metrics and key performance 
indicators (KPIs) to gather data needed for 
measuring the effectiveness and resultant 
impact of training interventions executed in 
relation to the established expectations or 
Return on Expectations (ROE). 

In an effort to develop and establish a TIE 
Model compatible with the context of the 
Jamaican public service, MIND has been 
researching and evaluating various models 
and concepts used in public and private sector 
environments, analysing their potential for 
adaptation to the Jamaican context. The 
Agency at the close of the 2022/2023 fiscal 
year conceptualised a TIE Model for the 
Jamaican public service, underpinned by the 
Sector’s values and encapsulating a seven (7) 
step evaluation approach.  It is envisaged that 
the Design Phase of the TIE Model, will 
commence in the new fiscal year and will seek 
to formally engage a cross-section of public 
officers. Subsequently, the Model’s Validation 
Phase will commence. This phase is intended 
to be a series of processes through which we 
determine whether the TIE Model design 
features addresses the needs, usability and 
accuracy as intended for our public service. 
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Strategic Objective I1: 
Strengthen the Agency’s Curriculum Management System

PROGRAMME AND OPERATIONS EXCELLENCE

Unprecedented changes in the public sector 
operating environment, coupled with MIND’s 
role as articulated in the Public Sector Learning 
and Development Policy, in addition to the 
Agency’s ISO 9001:2015 Quality Management 
System certification, were among the factors 
which influenced the need for the Agency to 
undertake the timely review and updating of 
its curriculum management architecture. This 
is towards supporting the provision of public 
service training, organizational and leadership 
development programmes.  This area essentially 
determines the Agency’s continued relevance, 
viability and sustainability and justifies the 
GoJ’s investment in the Agency to support 
the building of capability for public service 
excellence. 

Fiscal year 2022/2023, marked the commence-
ment of a project to fully establish the Agency’s  
Curriculum Management Framework, with 
special emphasis on the associated policies, 
procedures, processes and guidelines for 
programme/course design/redesign, delivery 
and assessment for online, blended and face-to- 
face modalities. The Framework will comm-
unicate the systematic and ongoing process 
of curriculum development, implementation, 
review and evaluation of MIND’s learning 
products. It will form the foundation and 
quality guide for all activities associated 
with designing new curricula, continuously 
improving and ensuring relevance of existing 
curricula, delivering learning experiences and 
administering assessments. Promulgation of 
the Framework is scheduled to commence in 
the 2023/2024 financial year. 
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The Agency has always recognized its role as a 
contributor to the pool of knowledge referenced 
by the public sector and the wider citizenry to 
create a culture that values knowledge and good 
practices. MIND has a history of research, with 
notable publications such as the Caribbean 
Journal of Public Sector Management, framed 
within an academic context, and more recently, 
the Caribbean Public Sector Leadership 
Review, positioned as a practitioner’s guide to 
leadership. 

Research is required to provide substantive 
content to the learning products and services, 
and consequently, it has been at the forefront 
of many private and public sector learning 
institutes, as it informs their learning activities, 
assessments and tools. Research provides 
information on major trends, new ideas and 
good practices and serves as a useful service for 
policy formulators and analysts. Importantly, 
applied research offers practical advice and 
insights that users can actually implement 
in their work. A learning institute’s research 
operations also impacts its profile.

It is against this backdrop that the Agency 
sought to enhance and sustain its research 
portfolio in keeping with its role in building 
capability for public service excellence. Conse- 
quently, the Agency developed its Research 
Policy during the year under review. This was 
with the goal of establishing a framework that 
governs research at MIND, to result in the 
achievement of the following objectives:

•	 Impactful learning and development 
curricula;

•	 Applied research and analysis; 
•	 Research repository of data and 

findings of relevance across Ministries, 
Departments and Agencies (MDAs) of 
Government;

•	 Research publications and tools;
•	 Research findings articulated in ways 

that resonates with public officers; and
•	 Provision of Research Services.

To be evidenced over the remainder of the 
Strategic Cycle, is MIND’s commitment to 
developing a culture of research with two major 
sources of value.  Internally, research devoted 
to providing learning programs with the latest 
research findings, which keeps the curriculum 
rigorous, contemporary and relevant. For the 
rest of Government, MIND’s research supports 
a culture of evidence-based decision making, 
necessary for good governance and an elevated 
public sector professional profile. 

Strategic Objective I2: 
Strengthen MIND’s Research Culture to support Public Service Capability Development, Innovation 
and Transformation
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Jamaica’s Medium Term Socio-Economic 
Policy Framework (MTEF) 2021/2024, 
identifies as a Priority Action for MIND to, 
“Establish/Operationalize GoJ Learning and 
Development Policy Framework.” This is set 
against the context of the overarching goal of 
the Learning and Development Policy, which 
is to support the transformation of the culture 
and operational environment of public sector 
learning and development.  Specifically, the 
Policy will:
	establish a whole of government 

governance arrangement for public 
sector learning and development, which 
distinguishes the roles, execution 
and management of human resource 
development within the public sector; 

	engender a culture of learning 
throughout the public sector; 

	establish a sustainable financing 
model for public sector learning and 
development; and 

	embed a common leadership 
philosophy, sense of purpose, set of 
core values and behaviors underpinning 
public service delivery.

As lead implementer for the Public Sector 
Learning Framework (PSLF), which resulted 
in the development and Cabinet’s approval of 
the Public Sector Learning and Development 
Policy, MIND over the 2022/2023 financial 

year achieved the following in keeping with the 
implementation plan for the PSLF:

•	 Identification of Service Excellence 
as an additional priority profession 
and included in the GoJ Competency 
Framework and Professional Pathway.

•	 Completion of concept document 
and design work for a fully online 
and interactive GoJ Public Sector 
Orientation and Re-Orientation 
Programme. 

•	 Learning Pathway established for the 
Records and Information Management 
profession.

•	 Leadership Development Strategy 
reviewed and updated and 
organisational structure, functional 
profiles, Implementation and 
Engagement Plan developed to facilitate 
the Strategy’s implementation.  

Goal Four (4) as described in the GoJ’s 
Learning and Development Policy, speaks to 
embedding “a common leadership philosophy, 
sense of purpose, set of core values and 
behaviours underpinning public service 
delivery”. The aligned objective to support 
public officers is “to pursue and effect a new 
public sector leadership culture, which will 
enable all public officers to access leadership 
development, to recognise self as a leader 
and effect positive change regardless of title 

Strategic Objective I3: 
Lead Implementation of  the Public Sector Learning Framework (PSLF)
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and/or role in the sector”.  Consequently, as the Agency awaits the adoption of the Leadership 
Development Strategy for the public service, we continue to expand our suite of leadership develop- 
ment interventions, ensuring it aligns to the goal and objective of the Learning and Development 
Policy for public sector leadership. MIND’s leadership development interventions thus provide for:

•	 Access to experienced leadership development consultants and facilitators;
•	 Interactive and  practical sessions to reinforce learning; and
•	 World Class Quality Leadership Products.

 
MIND’s Leadership 
Webinars, a platform 
for sharing, discussing 
and supporting public 
sector leaders with the 
leadership challenges 

faced in the ever 
dynamic and changing 

environment.  This 
supporting service is 

delivered at no charge to 
public officers or their 

organizations.
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The Agency made the strategic decision in 
2018, to adopt a formal quality management 
system that is based on the requirements of 
ISO 9001:2015.  MIND’s Quality Management 
System (QMS) is therefore a comprehensive, 
agency-wide management approach that is 
designed to ensure that the provision of  public 
service training, organizational and leadership 
development, consistently meet the require-
ments of customers/stakeholders as well as 
the applicable Government of Jamaica (GoJ) 
regulations. 

Over the 2022/2023 financial year, the Agency 
sought to ensure that the strategic planning, 
monitoring, evaluation and internal audit 
functions were sufficiently resourced to shape, 
lead and authorise the way forward in the 
agreed direction for the MIND. This was to 
facilitate greater accountability and more strat- 
egic decision-making, reporting, monitoring 
and evaluation. Additionally, these functions 
are critical to ensuring ongoing consideration 
of the significant impact of planning and 
implementing actions, to address risk and 
opportunities as a basis for increasing the 
effectiveness of MIND’s Quality Management 
System. This is to secure the achievement of 
improved results and the prevention of any 

negative impact on the Agency’s provision of 
public sector training, organizational and 
leadership development interventions. 
Resultantly, the Agency retained continued 
ISO 9001:2015 certification from the National 
Certification Body of Jamaica, for the year 
under review. 

As was envisaged, the ISO certification process 
has served to strengthen MIND’s existing 
Quality Management System (QMS) and 
enabled greater levels of operational efficien-
cies throughout the Agency, while promoting 
continuous learning and improvement for 
service excellence. As part of the strategic 
planning process, the Agency determined, 
monitored and reviewed Key Stakeholders’ 
requirements/interests. This approach was 
pursued due to this stakeholder group’s current 
or potential impact on MIND’s ability to 
consistently provide training, organizational 
and leadership development interventions that 
meet their needs as well as satisfies applicable 
statutory and regulatory requirements.  
Consequently, against this backdrop, the 
Agency revisited and developed its Strategic 
Business Plan 2022/2026 and 2022/2023 
Operational Plan.

TRANSFORMATIVE LEARNING AND PROFESSIONALIZATION

Strategic Objective L1: 
Strengthen MIND’s Quality Management System (QMS) in line with the required industry standards, 
accreditation and business requirements

11
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Staff Training and Development
MIND is committed to building its human 
resource capability and capacity to improve on 
the Agency’s overall performance outcomes 
and successfully deliver on its mandate.  
Consequently, for fiscal year 2022/2023, the 
Agency designed, developed and implemented 
its Staff Training and Development Plan, 
resulting in:

•	 One Hundred percent (100%) of staff 
benefiting from formal training and/or 
developmental interventions; 

•	 Eighty six (86%) of the MIND Team 
accessing thirty (30) hours or more of 
training and development interventions; 
and 

•	 MIND Staff engaging in 4,002 training 
hours across Agency programmes and 
courses, developmental opportunities 
through partnerships and collaboration 
and attendance at conferences and 
workshops.

Staff Engagement
For the period under review, the average total 
employee engagement score for the Agency 
was 40%. This percentage also showed an 
improved score from 37% in 2020 when the 
Gallup Survey was last commissioned. When 
compared with the Caribbean and the globe, 
MIND is indeed performing at impressive 

levels, considering the effects of the COVID-19 
Pandemic and other economic and social 
stressors. The data also indicated that the 
actively disengaged staff have declined, 
falling from 36% to 20%, while a considerable 
increase was witnessed for those who were 
engaged and committed, moving upward from 
17% to 28%. 

Total Engaged and Committed Workforce with 
Comparisons (%)

% Engaged and Committed (Global, 
2022): 21%
% Engaged and Committed (Caribbean, 
2022): 23%
% Engaged and Committed (MIND, 		
2023): 28%
% Engaged and Committed (U.S, 		
2022): 32%

Strategic Objective L2: 
Strengthen In-House Human Resource Capacity and Capability to Successfully Support the 
Development and Implementation of  the PSLF

12
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RESOURCE MOBILIZATION & MANAGEMENT

Marketing Activities
For the new strategic cycle of 2022-2026, the 
Agency is implementing relationship marketing 
as its main marketing approach. The objective 
is to adopt a more personalized approach 
towards enhancing the MIND Brand and 
driving business growth by enhancing stake-
holder satisfaction with MIND’s offerings. 

Strategic Objective: F1-	
Ensure Adequate and Consistent Funding for Operational and Capital Development Needs

•	 With Dad in MIND
The successful public sector entrant
gained a complimentary enrolment 
in MIND’s Fundamentals of Project 
Management Course, in recognition 
of their Dad on Father’s Day.

•	 With Mom in MIND
This initiative was launched in 
recognition of  Mother’s Day. Public 
Officers had the opportunity to 
highlight their mothers, while availing 
themselves of an opportunity to secure 
complimentary enrolment in MIND’s 
Supervisory Management Course.

The following are some highlights of activities 
carried out throughout the year under review, 
impacting the Agency’s financial performance 
for fiscal year 2022/2023, which marks the 
initial reporting period, therefore demonstrating 
the effectiveness of this strategy thus far.:
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•	 MIND Reach
For the 2022/2023 MIND Reach initiative, 
public officers   were invited to recommend 
a charity or foundation for MIND’s support 
for the holiday season. Submissions were 
required to include the contributor’s favou-
rite Christmas memory, favourite tradition 
or food and a greeting to anyone across the 
public sector. Glen Hope Nursery, Sabali 
Angels Foundation and the Jamaica Nation-
al Children’s Home, were the three (3) 
foundations/charities selected to receive 
complimentary professional development 
courses for their directors or designated 
team members. 

The National Commercial Bank (NCB) Foundation recognized the alignment between the MIND 
Reach initiative and their Christmas giveaway bonanza and collaborated with the Agency.  

Glenhope
Director: Mr. Michael Clarke

Donation Handover
NCB Foundation Director: Mr. Vernon James
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•	 MIND on the Move
MIND on the Move was reignited following the COVID 19 Pandemic, with the Agency being 
present at a number of public sector events. At these events, the MIND Team addressed the 
Agency’s role in building capability for public service excellence and facilitated enrolment for 
MIND courses/programmes.

National Works Agency Inaugural 
Career Exposition  June 23, 2022

 ‘Seizing my Opportunities …  
Growing and Improving my Talents’.

Ministry of  Agriculture and Fisheries 
February 20, 2023

Auditor General’s Department 
March 30, 2023

15
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Participant Enrolment
Throughout 2022/2023, the Agency continued 
to deliver its programmes/courses primarily via 
the Zoom Education Plus video conferencing 
platform, with some customised interventions 
held face to face. Targeted enrolment of four 
thousand one hundred and twenty seven (4,127) 
was exceeded by 36%, with the Agency 
achieving a total enrolment of five thousand 
six hundred and forty (5,640) participants. This 
accomplishment is particularly noteworthy as 
it represents the Agency’s highest enrolment 
within the last five (5) years. 

The summary performance for Participant 
Enrolment across the Agency’s learning  
products is indicated in Figure 3 and Table 2.

 

 

 

 

Figure 3: Participant Enrolment by 
Product Line (FY 2022/2023) 
 

 

 

 

 

 

Table 2: MIND’s Participant Enrolment and Learning Interventions (FY 2022/2023) 

Learning and 
Organizational 
Development 
Interventions 

Number of Learning 
Interventions 

 
% 
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Participant Enrolment  
% 

Achieved Target Actual Target Actual 

Scheduled 
 

160 
 

 
67 

  
4,127 

 
2,469 

 

Customized 112 2,160 
Sub-total 160 179 112% 4,127 4,629 112% 
Special Events - 5  - 1,011   
Total 160 184 115% 4,127 5,640 136% 
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Table 2: MIND’s Participant Enrolment and Learning Interventions (FY 2022/2023)

Figure 3: Participant Enrolment by Product Line (FY 2022/2023)
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Learning Products and Services
The Agency targeted one hundred and sixty 
(160) learning and development interventions 
for delivery over the 2022/2023 financial year. 
Actual interventions delivered totalled one 
hundred and eighty four (184). These comp-
rised one hundred and seventy nine (179) 
programmes/courses and five (5) special events. 
This represents an increase of 15% over target 
and 17% over the previous financial year. 

The positive results recorded can be attributed 
to factors not limited to the marketing strategies 
employed, reduction in the number of 
programmes/courses rescheduled and repeat 
business from satisfied customers.

A comparative analysis for Learning Interven-
tions including prior years’ performance is 
indicated in Table 3.

Table 3: Learning Interventions Delivered – Fiscal Years 2020/2021 – 2022/2023

Learning and 
Development 

Products

No. of Learning and Development 
Interventions Delivered Number of Participants Enroled

2022/2023 2021/2022 2020/2021 2022/2023 2021/2022 2020/2021

Scheduled 67 54 45 2,469 1,813 1,313

Customised 112 100 72 2,160 2,224 1,601

Sub-total 179 154 117 4,629 4,037 2,914

Special Events 5 3 8 1,011 331 783

Total 184 157 125 5,640 4,368 3,697

Revenue
The Agency generated revenue of 
$247M or 111% of budgeted revenue 
for the period April 2022 to March 
2023. This was $24M or 11% above 
the budget of $223M.  This figure 
also represents 46% or $78M above 
the revenue for the corresponding 
period April 2021 to March 2022, as 
illustrated in Figure 4. 

 

 

 

 

 

 

 

 

 

 

Figure 4: MIND’s Revenue for FY 2022/2023 vs Budget and Prior Year 
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Revenue Comparisons to Prior Year 
and Budget

Actual Budgeted Prior Year

Figure 4: MIND’s Revenue for FY 2022/2023 vs Budget and Prior Year
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For the period April 2022 to March 2023, 
Customised and Consultancy Programmes 
exceeded budget by $22.8M or 55%. The 
noticeable financial performance as compared 
to prior year (2021/2022) is due to numerous 
factors. In comparison there was a general 
increase in the number of interventions over 
the previous fiscal year for both the Scheduled 
and Customized learning interventions. 

Revenue Actual ($) Budgeted ($) Prior Year ($)

Scheduled 166,257,802 180,922,969 109,722,965

Customised & 
Consultancy

64,724,235 41,879,031 58,535,929

Miscellaneous Revenue 16,252,062 0 886,019

Total 247,234,099 222,802,000 169,144,913

Scheduled programmes and courses increased 
by approximately twenty percent (20%), while 
Customized increased by thirty eight percent 
(38%). Enrolment numbers for both Scheduled 
and Customized grew by approximately thirty 
eight percent (38%) over the previous period. 
Additionally over 90% of scheduled Leadership  
Development Interventions were delivered, a  
first for the Agency and the most remarkable 
performance to date.

Expenditure
Total operating expenditure for the period 
April 2022 to March 2023 was $411M. This 
was $86.5M or 17% below the budget of 
$498M, and $115M or 39% above the level 
of expenditure for the corresponding period 
for fiscal year 2021/ 2022.  

The main areas of expenditure were Staff 
Costs, Goods, Services, and Premises Related 
Expenses.  Staff costs represented the Agency’s 
highest expense, amounting to $279M, which 
includes the amount paid to staff members 
under the GoJ’s new compensation package. 

Expenditure Actual ($) Budgeted ($) Prior Year ($)

Staff Costs 278,872,570 347,941,000 209,805,481
Goods & Services 86,013,269 116,899,000 56,844,551
Premises Related Expenses 19,482,392 32,885,000 18,676,186
Bad Debt 15,732,784 0 0
Depreciation 11,122,236 0 10,715,782
Total 411,223,251 497,725,000 296,042,000

Table 5: MIND’s Expenses compared to Budget for FY 2022/2023

18

Table 4: MIND’s Revenue Across Product Lines – FY 2022/2023
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Figure 5: Distribution of Actual Costs in Main Categories of Expenditure 

 

Figure 5: Distribution of Actual Costs in Main Categories of Expenditure

Accounts Receivables
Accounts Receivables, as at March 31, 2023 was $96M, including a Provision for Bad Debts of 
$145M. Despite the increase in accounts receivables over the past year, it should be noted that 
collections for the period has improved. The total payment applied against accounts receivables for 
this financial year was $255M, of which 60% was related to revenue earned in the current year and 
the remaining 40% was for prior years. Additionally, unearned revenue of $47.3M was included in 
accounts receivables at the end of the year.

Table 6: Accounts Receivables and Bad Debt Provision as at March 31, 2023

Category 
 

Receivables as at March 31, 2023 
$ 

Corporate Clients 80,582,737 

Self-Sponsored 160,231,460 

Bad Debt Provision (144,879,395) 

TOTAL 95,934,802 
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REFLECTIONS AND THE WAY FORWARD
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The Agency’s performance over fiscal 
year 2022/2023 was characterized 
by resilience and growth, amidst the 

challenges that stymied the Agency’s ability to 
fully achieve all its performance targets. MIND 
remained steadfast in seizing opportunities and 
strategically navigating challenges to provide 
management and leadership development 
interventions and organizational development 
services to support a transforming public 
service. This is evidenced in the noticeable 
growth in the Agency’s learning products deli-
vered, participant registration, revenue earned 
and the largely positive feedback from public 
officers, client organisations and partners who 
utilised our products and services. Many attest 
to the technical, management and leadership 
capabilities they developed at MIND, which are  
crucial to public sector transformation. This is 
reflective of MIND’s contribution to individual 
and collective growth and development across 
all Ministries, Departments and Agencies in 
support of Jamaica’s national vision and 
strategy.  

As MIND continues to make fair progress with 
the implementation of its Strategic Business 
Plan, it remained cognizant that its organisa-
tional construct, is intended largely to enhance 

and transform the Agency’s staff capacity 
and capability, while instilling a continuous 
learning, research and innovation culture, 
that will significantly impact the quality of 
staff attracted, developed and retained. This 
in turn will have the MIND Team impacting 
the number and quality of services, level of 
professionalism that attends the products and 
services provided, and ultimately the image 
of the public service, as the customer’s 
experience of MIND is entirely dependent on 
the management and delivery of its services. 
Additionally, it is the quality of an engaged 
MIND Team that determines the Agency’s 
continued relevance, viability, sustainability 
and justifies the investment by Government 
in the MIND to support the requisite public 
service outcomes. MIND’s organisational 
structure must therefore be positioned  
strategically, to tangibly communicate and 
demonstrate MIND’s national development 
positioning for building capability for public 
service excellence. 

While the Agency continues to make significant 
changes to its structure to respond more 
comprehensively to having a greater focus on 
and stronger linkages between the development 
and delivery of learning products and services 

REFLECTIONS and

the WAY FORWARD
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Looking ahead, MIND will continue to 
innovate, adapt and grow. Drawing from 
insights gained over the year (2022/2023), 
we will embrace new technologies, learning 
and development methodologies and research 
that keeps the Agency’s curriculum rigorous, 
contemporary and relevant, for supporting a 
culture of evidence-based decision making, 
necessary for good governance and an 
elevated public sector professional profile. 
More specifically, moving forward we will 
continue to advance the following GoJ priority 
programmes.

Establish/Operationalize GoJ Learning and 
Development Policy Framework
The Government in its Cabinet Decision No. 
49/09, established its position in rationalising 
the public service as a pathway to improved 
professionalism, effectiveness, efficiency 
and accountability and responsiveness to 
citizens’ needs. Along with the establishment 
of the Public Sector Transformation and 
Modernisation Division, a strategic review 
of the GoJ Modernisation Plan led to the 
establishment of a new Strategic Human 
Resource Management (SHRM) function 
with a mandate to provide strategic direction 
through policies and frameworks that support 
the development and management of the public 
service through the recruitment and retention 
of competent and motivated public officers 
at all levels, capable of delivering efficient, 
effective and responsive services to the public. 
MIND was established with the mandate 

that anticipate, respond and lead public sector 
human resource development, it has been 
greatly challenged to fill its vacancies, which 
require unique and specialised skills sets, 
professional attitudes and approaches that 
dictate a team blend of professionals. This is 
mainly due to the Agency’s prescribed and 
uncompetitive salary structure. Consequently, 
the Agency’s operation is under-resourced to 
respond to a growing portfolio of responsi- 
bilities, resulting in the less than desirable 
achievement for four (4) of its performance 
targets over 2022/2023.

The Agency’s Strategic Plan can only be real- 
ized through the support of an organizational 
construct that is strategically positioned to 
ensure internal coherence, horizontality, 
creative insights, good business practices and 
responsiveness to public service complexities. 
MIND therefore anticipates a positive response 
to its request of the Ministry of Finance and 
the Public Service, for a Job Evaluation 
Exercise, in keeping with the next phase of 
the Government of Jamaica’s implementation 
of the New Compensation System. This is to 
address MIND’s ongoing inability to recruit 
and retain the required human resource 
capability and capacity, due largely to the 
evident unique skill sets for the job roles within 
MIND, versus the compensation for those roles 
and the seeming disparity when compared to 
similar roles in the public sector and allied 
industry. 
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“to provide effective leadership development 
programmes and management training appro-
priate to all levels, and in line with the demands 
of a modern and competitive public service”. 
Consequently, MIND is charged with developing 
the human resource capacity of the public 
service to respond effectively to the priorities 
of Government and national development. It 
is against this background that a Public Sector 
Learning Framework was established by MIND 
with the support of key public sector stake-
holders, and with the endorsement of the Cabinet 
Secretary.

MIND along with the Cabinet Office, were 
designated in the 2021-2024 Medium Term 
Socio-Economic Policy Framework for Jamaica, 
to “establish/operationalise the GoJ’s Learning 
and Development Policy Framework”. This 
requires MIND to continue to lead the effective 
and timely implementation of the PSLF, and 
ensure its full integration into MIND’s  opera-
tions, the Government of Jamaica’s strategic 
human resource management framework and the 
Public Sector Modernisation and Transformation 
Programmes. This therefore will remain the 
Agency’s priority focus for the ensuing fiscal 
years as the Agency seeks to:

•	 Publish and integrate the GoJ Public 
Sector Competency Framework (CF) 
into Government’s Strategic Human  
Resource Management processes;

•	 Publish and integrate the GoJ Public 
Sector Professional Pathway (PP) into 
Government’s Strategic Human  
Resource Management processes;

•	 Conduct Awareness Building Sessions 
and Validation around the CF and PP;

•	 Design and develop, a fully online and 
interactive GoJ Public Sector Orienta-
tion and Re-Orientation programme;

•	 Finalise and publish entity specific  
orientation guidelines;

•	 Implement GoJ Public Sector Leader-
ship Development Strategy;

•	 Establish an Integrated ICT Learning 
and Development Infrastructure;

•	 Establish Learning Pathways; and

•	 Develop and Implement an Integrated 
Change Management and Communica-
tion Strategy and Plan.

22

Capacity Building for Implementing the 
Government of Jamaica’s Employee 
Performance Management (EPM) Policy 
and Minimum Standards
Cabinet approved in 2022, for implementation 
the Government of Jamaica’s (GoJ’s) Employee 
Performance Management (EPM) Policy and 
Minimum Standards. MIND’s role and 
responsibility as identified in the EPM Policy 
Implementation Plan, is to “Provide access 
to capability development and organisational 
development services for MDAs and Public 

Page | 



Bodies, enabling them to effectively design, 
implement and maintain employee performance 
management systems which deliver results”. 
Consequently, MIND will be successfully 
executing its obligations for EPM implementa-
tion, premised on the establishment of an EPM 
Project Management Unit, with the supporting 
resources. The EPM Project Management Unit 
will have MIND working with Ministries and 
their portfolio Departments, Agencies and 
Public Bodies, to respond exclusively to their 
organizations’ needs. This is to allow for 
flexibility in responding to the unique require-
ments of these entities, for their successful 
implementation of the EPM System within a 
limited timeframe.  

“create a culture of service excellence across 
the public sector, which drives the delivery 
of services that meet and exceed citizens’ 
expectations.”

It is against this backdrop and the recognition 
that leadership is at the heart of public sector 
transformation and a culture of service excel-
lence, that MIND in its role as the Jamaica’s 
public sector training and leadership develop-
ment institute, will host its Regional Public 
Sector Leadership Development Conference 
2024, under the theme, Sustaining Public 
Sector Transformation through Leadership for 
 Service Excellence. 

In keeping with the People Engagement and 
Performance Excellence Implementation Plans 
articulated in the Service Excellence Policy, 
MIND is also tasked with:

•	 Developing the Service Excellence 
Professional Pathway;

•	 Designing and maintaining the Learning 
Pathway for Service Excellence;

•	 Conducting Learning Needs Analysis 
(LNA) for Service Excellence 
Professionals across the public sector;

•	 Designing curricula and learning 
interventions for Service Excellence 
Professionals; and

•	 Standardising Service Excellence 
training across the public sector for all 
public officers.

Lead the Delivery of Training in Service 
Excellence across the Public Sector
In the GoJ Service Excellence Framework 
document (Office of the Cabinet, 2018), 
reference is made to the Government being 
“committed to implementing a sustainable 
programme of Service Excellence across the 
public sector, which transforms the current 
culture to one that is performance-oriented and 
provides value for our citizens by removing 
unnecessary bureaucracy, improving efficiency, 
and increasing the quality of our products 
and services”.  This commitment to service 
excellence was reinforced with the official 
launch of the Government’s Service Excellence 
Policy on July 13, 2022, with the goal to 

23
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APPENDIX 2: ADVISORY BOARD - COMPENSATION
 

 

Name of Board Member  Payment ($) 

Professor Neville Ying $22,500.00 

Professor Lloyd G. Waller $6,750.00 

Mrs. Venice Pottinger Scott $13,500.00 

Mr. O’Neil Grant $6,750.00 
 

Miss Jodi-Ann Paulwell $13,500.00 

Ms. Paula Turner $13,500.00 

Mr. Michael McAnuff-Jones $13,500.00 

Total $90,000.00 
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