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The Management Institute for National Development (MIND) is the

Government of Jamaica's (GOJ's) pre-eminent and preferred public service training,

organisational and leadership development institute in Jamaica, serving the

Caribbean. MIND's role is crucial to the transformation and modernisation of

the public service in Jamaica and the wider Caribbean region. 

MIND's mission is to provide the public sector with quality leadership develop-

ment options, management training, supporting services and outreach that sustain

a culture of  enterprise, efficiency and responsiveness to the publics they serve.  

MIND offers an exclusive focus on programmes, courses, outreach and supporting 

services that are strategically developed to respond effectively to enhancing the 

professionalism and performance quality of  public sector professionals; and

transform the public sector into one “which puts the public's interest first, and in which

valued and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40

years, and is registered with the University Council of  Jamaica (UCJ) as a tertiary

level institution. Training programmes and courses are offered at the Certificate,

Diploma, Associate of Science Degree and Post Graduate Diploma levels. Over 112

individual offerings of programmed courses are scheduled to run throughout the

year utilising the face-to-face and or online delivery modality, in addition to those

learning interventions that are facilitated in a customised format. MIND's training

encompasses all areas of  human resource development with an emphasis on

management, leadership and organisational development. 

MIND encourages collaborations and partnerships with local, regional and inter-

national learning organisations and donor agencies, to strengthen its capacity to

provide a coordinated and integrated approach to deliver first-class management,

leadership and organisational development training to public service professionals.
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MIND encourages collaborations and partnerships with local, regional and inter-

national learning organisations and donor agencies, to strengthen its capacity to

provide a coordinated and integrated approach to deliver first-class management,

leadership and organisational development training to public service professionals.

MIND Consultancy also responds in support of  public and private sector organisations 

locally and regionally with their strategic planning, research, human resource and 

organisational development.

MIND's newest product line MINDReach, is aimed at empowering 'unreached' and 

under-served' stakeholders through an array of  flexible and accessible training 

products and services in support of  the Agency's business development thrust and 

with a focus on its corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly Policy Forums,

and a Caribbean Journal of  Public Sector Management, geared towards stimulating public

awareness of issues of  national, regional and global importance and provide a

forum for the exchange of information and ideas that result in improved quality

of  thought and behaviours.

MIND's Executive Round Table Leadership Series is also intended to provide public

sector senior executives with an 'open environment' in which to engage in dialogue,

exchange ideas and enjoy the strategic advantage of  learning from and contributing

to a forward-thinking leadership community.

MIND is committed to providing the knowledge base required for globally

competent and ethical public sector professionals to advance the fulfilment of

their individual organisations' mandates, in the interest of  creating and sustaining

national and regional growth and development and evolve into becoming world-

class exemplars of  good governance in the global community.
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To provide public servants with quality 
leadership development options, man-
agement training, supporting services 
and outreach that sustain a culture of 
enterprise, e�ciency and responsiveness 
to the publics they serve.

Mission
Statement

To be the pre-eminent and preferred 
public service training, organisational 
and leadership development institute in 
Jamaica serving the Caribbean.

Vision
Statement

The core values that guide the actions, transactions 
and behaviours of  the MIND Team

Values
Our

1. Inclusivity

2. Accountability

3. Integrity & Impartiality

4. Service Excellence

5. Innovation
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Our Mandate
“provide effective leadership  
development programmes and  
management  training appropriate  
to all levels, and in line with the  
demands of a modern and  
competitive public service”  

CD 32/93 of 6 Sept, 1993
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The MIND is very powerful 
It is unlimited in potential . . .  

Once you begin to understand the reach, capacity and ability of the MIND 
to create and sustain positive change,

so much professional and leadership success can be achieved for the individual,
the organization and the society.

Reaching, Extending, Achieving Excellence. . .

of the
The Power 
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Navigating Change with  
Persistence & Resilience: Creating 

a New Frame of  MIND

Ruby Brown, PhD
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Message�from�the�

CEO
“We innovate by starting with the customer 
and working backwards. That becomes the 

touchstone for how we invent.” 
- Jeff  Bezos,  

Founder and Executive Chairman,  
Amazon 

For over 27 years, the Management Institute for 
National Development (MIND) has been building 
capability for public service excellence, and for the 
last 22 years we have done so as an Executive Agency 
of  the Office of  the Cabinet, Government of  Jamaica 
(GOJ). The MIND Team has been at the heart of  
the Agency’s achievements over the years. Indeed, 
the greatest and best strategies are rendered useless 
without a team that is willing and ready to share the 
vision and to work steadfastly for the achievement 
of  goals. It is the hardworking and very committed 
MIND Team, that has allowed the Agency over the 
years to be succeeding at delivering on its mandate, 
as we provide the training and development support 
needed for a transformed public sector delivering 
service excellence.

As our MIND Team worked to continuously 
improved our operations over the last 27 years, 
we recognize the need to be bold in our actions 
and willingness to embrace alternate opinions, ideas 
and ways of  doing things, amidst the change and 
transitions that must accompany the transformation 
that is still ahead. Consequently, implementing an 
ISO 9001 Quality Management System (QMS) over 
the 2020/2021 fiscal year and to result in certification 
to the latest version: ISO 9001:2015, as at January 
2021, was the hallmark of  our commitment this year 
to sustaining public sector transformation through 
leadership for service excellence.

ISO 9001: 2015 CERTIFIED
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As was envisaged, the ISO certification process 
has served to strengthen MIND’s existing Quality 
Management System (QMS) and enabled greater 
levels of  operational efficiencies throughout the 
Agency, while promoting continuous learning 
and improvement for service excellence. As part 
of  our strategic planning, we determine, monitor 
and review key stakeholders’ requirements due to 
their current or potential impact on our ability to 
consistently provide training, organizational and 
leadership development interventions that meet 
their needs as well as applicable statutory and 
regulatory requirements. It is against this backdrop 
that the Agency revisited our Strategic Business 
Plan 2019/2021 in the context of  the prevailing 
COVID-19 environment and its implications for 
achieving intended results. Informed by a review 
of  the Agency’s SWOT, adjustments were made 
to the Strategic Business Plan and more specifically 
the 2020/2021 Balanced Scorecard, Risk Register 
and Risk Treatment Plan, and for which the 
applicable approvals were obtained.

As we revisited our Strategic Business Plan in 
response to the COVID-19 pandemic, we 
concomitantly took the decision to take all of  our 
programmes/courses to a virtual delivery mode. 
MIND since 2004 has been expanding its training 
delivery options starting with the launch of  MIND 
Online. This experience enabled us to easily 
transition the Agency’s entire training delivery to 
the Zoom for Education, Cisco WebEx and Moodle 
platforms at the start of  the pandemic, while 
maintaining the high quality that has been associated 
with each of  our learning interventions delivered 
face-to-face. Public officers have therefore been able 
to continue their learning and development without 
the vulnerabilities that may attend a face-face 
delivery at this time, enabling the Agency to more 
strategically safeguard their health and wellbeing and 
that of  our Team.

As we navigated the prevailing environment 
emanating from the COVID -19 Pandemic, the 
MIND Team remained committed to being fully 
responsive to all our stakeholders. We continued 
to work at growing our programme and course 
offerings while enhancing our online delivery, to 
address the learning preferences and needs of  all. 

2Page | 

Notwithstanding our strategic responses to the 
pandemic, the Agency was unable to stave off  all 
its negative impact on our overall performance. 
As a result, we realized an aggregate achievement 
of  67% of  our performance targets. However, as 
we continue to reinvent the MIND in support of  
a new Public Sector Leadership Culture, one that 
will enable public officers to better navigate change, 
create positive relationships, and leverage their 
strengths to achieve the vision of  a transformed 
public service, we are heartened by the balance we 
have been able to maintain between the financial 
and operational outcomes our mandate requires. 
Our stakeholders continue to remind us that we are 
on the right trajectory. 

As MIND’s CEO, I take this opportunity on behalf  
of  the MIND Team to thank the Office of  the 
Cabinet for its leadership and support. To each and 
every member of  the MIND Team, I express my 
gratitude. I am heartened by your collective contri-
butions to the Agency’s 2020/2021 performance 
results and your willingness and readiness to share 
the vision for our Agency to formally adopt a 
Quality Management  System (QMS) and to work 
steadfastly for the maintenance of  our ISO 9001: 
2015 Certification. I thank you for all you have 
committed to do to have us fully compliant with 
our Quality Policy which states that:

“We will consistently provide quality learning and 
development products and consultancy services, which meet or 
exceed the requirements and expectations of  our stakeholders 
in support of  Public Service Excellence. Committed to the 

Public Sector Values, we will continually improve and adhere 
to established quality objectives, policies and procedures, 

through strong collective leadership and management 
practices”

Satisfaction with the accessibility of  
MIND's learning products 94%

Satisfaction with professional development 
needs being consistently met 92%

Satisfaction with the Agency’s fee structure72%
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1.0 PERFORMANCE OVERVIEW

 

MIND Annual Report 2020/2021 

TABLE 1: BALANCED SCORECARD 2020/2021 

Themes Strategic Objectives Performance Measures Performance Targets 

Annual 
Target 

Actual     
Performance 

 
Stakeholder 
Satisfaction and 
Approval 

C1. Strengthen Stakeholder 
Satisfaction 

Percentage Level of Stakeholder 
Satisfaction 

80%  85% 

C2. Expand Programme 
Delivery Options and Access 

Number of participants enrolled 3,236    3,697 

Number of Learning and 
Organizational Development 
(OD)Interventions pursued 

122        125 

Percentage of Distance Learning 
Plan Implemented 

35%        20% 

 

Programme 
and 
Operations 
Excellence 

I1. Strengthen and 
Institutionalize the Agency’s 
Public Sector Leadership 
Development Centre 
Strategy. 

Percentage of the Agency’s 
Leadership Development Plan 
Implemented. 

35% 25%  

I2. Strengthen MIND’s 
Research Agenda to 
support public service 
capability development 
innovation and 
transformation 

Percentage of the Agency’s 
Annual Research Plan 
Implemented. 

80% 20%  

 
Transformative 
Learning and 
Professionaliza-
tion 

L1. Strengthen MIND’s 
Quality Management 
System 

ISO 9001:2015 
Certification/Recertification 

Certification Certification 
Achieved  

L2: Strengthen In-House 
Human Resource 

Capacity and Capability to 
Successfully Support the 
Development and 
Implementation of the 
PSLF. 

Percentage of Agency staff 
achieving overall annual 
performance rating of 75% and 
more 

86% 91% 

Percentage Level of Staff 
Engagement 
 

40% 
 
 

69.4% 
 
 

  Percentage of Staff Accessing 
at Least 30 Hours of Training 
and Development each year. 

70% 72% 

 

Resource 
Mobilization 
and 
Management 

F1. Ensure Adequate and 
Consistent Funding for 

Operational and Capital 
Development Needs. 

 Percentage of Appropriation in 
Aid (AIA) Earned in keeping 
with Annual Budget 

58% 47% 

F2. Ensure sound financial 
management, ethical and 
fiduciary practices, 
performance 
accountability and 
reporting. 

Number of Auditor General 
Queries in Final Annual Audit 
Report. 

     2< 1 

 

Table 1: Balanced Scorecard 2020/2021
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STAKEHOLDER SATISFACTION AND APPROVAL

Strategic Objective C1: 
Strengthen Stakeholder Satisfaction

In spite of  the smorgasbord of  events brought 
on by the pandemic, MIND’s delivery of  
effective learning interventions and leadership 
and organizational development services, 
continued to meet stakeholders’ requirements. 
The Agency was therefore able to maintain its 
previous year’s stakeholder satisfaction rating 
of  85% as highlighted in Figure 1.  

The assessment of  stakeholder satisfaction and 
perception, was anchored in the following service 
attributes as identified by our stakeholders: 

√ Responsiveness
√ Hospitality
√ Professionalism
√ Quality
√ Ease of  doing business
√ Flexibility and
√ Reliability

Figure 1:  
Stakeholder Satisfaction Ratings, 2019-2021 FY

As fear and uncertainty gripped the world as a 
result of  the COVID-19 pandemic, the Agency 
knew that its strategic response to the unfolding 
operating environment, would need to include 
an ongoing and reassuring message to our 
stakeholders that clearly communicated our 
support and ability to pivot in meeting their 
needs. With the rate and pace of  the Agency’s 
response to this new operating environment, 
not limited to all programmes and courses being 
shifted online for a complete virtual delivery, 
greater was the need for continuous assessment 
of  stakeholder satisfaction and perception, so as 
to enable timely implementation of  corrective 
and preventative actions. Consequently, the 
Agency moved to a monthly assessment of  
stakeholder experiences at key service touch 
points across all its Branches.    

2.0 PERFORMANCE ANALYSIS

Figure 1. 

85% 85%

2019-2020 2020-2021

Stakeholder Satisfaction 2019/2021
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Participant enrolment figures for 2020/2021, 
reflected a decline when compared to the two 
previous years (2% in 2019/2020 and 35% in 
2018/ 2019). This was not surprising in light 
of  the impact of  the COVID-19 pandemic. 

Table 2 reflects a 30% fall in the number of  
learning interventions delivered over 2020/2021 
when compared to the previous year (2019-2020) 
and a 43% in relation to 2018-2019. Ministries, 
Department and Agencies (MDAs) paused 
or cancelled training, indicating an executive 
decision to halt spending on activities not 
deemed a priority at the time. Regrettably, 
some MDA’s failed to give staff  training and 
development the priority it rightly deserved in 
support of  their strategic agenda.

Strategic Objective C2:
Expand Programme Delivery Options and Access

Table 2: Participant Numbers 2018-2021 

Learning and 
Development 

Products 

Number of Learning and Development 
Interventions Delivered 

Number of Participants Enrolled 

2020/2021 2019/2020 2018/2019 2020/2021 2019/2020 2018/2019 

Scheduled 45 76 91 1,313 1,622 1922 

Customised 72 98 120 1,601 1,979 3245 

Sub-total 117 174 212 2,914 3,601 5167 

Special Event 8 5 9 783 173 491 

Total 125 179 221 3,697 3,774 5658 

 

Table 2: Participant Numbers 2018-2021
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Participant enrollment continued to be highest 
among females for all of  the Agency’s learning 
and development products. Notwithstanding, 

 

MIND Annual Report 2020/2021 

Figure 2: Enrolment Gender Breakdown  

 

 

 

 

 

 

 

 

 

 

 

  

 

Table 5: PSSLDP Cohort 2 Testimonials   

Participant Position  Testimonials  
Stephanie Edwards:  
Legal Director, Ministry of Industry, 
Commerce, Agriculture and Fisheries   

“The Programme is designed so well that it 
transformed the way I lead people. The defining 
moment was becoming aware of leading myself 
and how to encounter work with resilience to 
change.” 

  
Cranston Morgan: 
Principal Director, Revenue Protection 
Division, Ministry of Finance and the 
Public Service 

“The most memorable lesson for me was about 
‘Giving an A: The Art of Possibility’.  I have 
adopted and adapted the lesson and 
implemented aspects of it in my office.” 

  
Heather Carnegie:  
Senior Parliamentary Counsel, Office of the 
Parliamentary Counsel 

“The multi-dimensional delivery of seminars, 
action learning and coaching sessions, caused a 
mental shift in my thinking.  PSSLDP was about 
developing and enhancing our best selves as the 
foundation for being a good leader.”   

 

 

 

 

Female
80%

Male
20%

Enrolment Gender Breakdown 

Female Male

Table 3: Participant Enrolment by Gender, 2020/2021 FY

Figure 2: Enrolment Gender Breakdown 

the Agency continues to ensure that gender 
considerations inform all its programme/course 
design and marketing. 

 

 

 
Fiscal Year 2020/2021 

Training Category Males Females 

Scheduled Programmes 197 15.0% 1116 85.0% 

Customised Interventions/Consultancies 390 24.0% 1211 76.0% 

Special Events (160) 20.0% (623) 80.0% 

Total 587 20.0% 2327 80.0% 

Participant Enrolment by Gender
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Table 3: MIND’s Stakeholder Webinar Engagement Calendar – 2020/2021  

 

 

Table 4: Participant Enrolment by Gender, 2020/2021 FY 

Participant Enrolment by Gender 
Fiscal Year 2020/2021 

Training Category Males Females 
Scheduled Programmes 197 15.0% 1116 85.0% 
Customised Interventions/Consultancies 390 24.0% 1211 76.0% 
Special Events (160) 20.0% (623) 80.0% 
Total 587 20.0% 2327 80.0% 

INITIATIVE DETAILS DATE 

Facilitates the development of strategic partnerships and learning and  
development networks across ministries, agencies and departments of government. 

List of 
2020/2021 
Webinars 

“Leading in Crisis: Navigating Uncertainty” 
 - Mr. Verieux Mourillon, Senior Action Learning Coach, World Institute of Action Learning 

June 05, 2020 

“The ABCs of Creating Wealth: Stock Market Fundamentals for Public Officers” 
 - Mr. Michael Johnson, Deputy Group Business Development Manager, Jamaica Stock Exchange (JSE) 

July 03, 2020 

“Human-Centered Design: A Problem-Solving Approach for Leaders” 
 - Dr. Linda M. Raudenbush, Adjunct Professor, University of Maryland, Baltimore County, USA 

September 30, 
2020 

 “Transitioning to Full Remote Working Arrangements: A Case Study of the ECCB” 
 - Dr. Lois Parkes, Leadership Development and Institutional Specialist, CARICAD 
 - Mrs. Jolene Newton, Acting Director, Human Resources, Eastern Caribbean Central Bank (ECCB) 

December 09, 
2020 

 “Is it Always Right to do the Right Thing?” 
 - Professor Trevor Munroe, Principal Director, National Integrity Action – Jamaica’s Chapter of Transparency 
International 

February 18, 
2021 

In spite of  the challenges that accompanied 
the pandemic, the Agency was able to migrate 
to online learning within three (3) weeks. 
With the immediacy of  the need to have all 
programmes and courses delivered virtually, 
the Agency implemented key components of  
its existing Distant Learning Plan, which focused 
on the utilization of  online communication 
platforms (WebEx and Zoom).

There was much commitment across stake- 
holder groups to embrace the change that was 
required to ensure the Agency continued to build 
capability across the public service in support of  
service excellence. Extra special emphasis was 
placed on orienting learning facilitators and 
participants to online learning and for them to 
have access to easy reference guides, to support 
their successful navigation of  the virtual learning 
environment, as they worked with the new 
protocols established for online learning.

VIRTUAL LEARNING
A key component of  the Agency’s public sector 
capability development thrust during the 2020/ 
2021 fiscal year, was its Webinar Series, which 
was launched on June 05, 2020 (see Table 4). 
The series was conceptualized and implemented 
to provide an open forum for sharing and 
discussing existing and emerging issues confront-
ing public sector leaders as a result of  the 
COVID-19 pandemic.

This knowledge-sharing initiative was deemed 
most crucial to supporting public sector leaders 
in navigating their way in the midst of  the 
pandemic, while maintaining their focus on 
public sector modernization and transformation. 
An aggregate attendance of  approximately seven 
hundred (700) participants was recorded across 
four (4) webinars, each of  which were held 
quarterly.  

Table 4: 2020/2021 Webinar Series 
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LEADERSHIP DEVELOPMENT 

• Action Learning Groups: Groups of  
five (5) to six (6) participants co-created 
and collaborated to build leadership 
competencies, networks and devise 
strategies for addressing complex 
issues.

• Executive Coaching: Each participant 
was assigned an Executive Coach. Prior 
to the coaching sessions, participants 
completed an online 360 Multi-Rater 
Assessment to allow for feedback from 
their direct reports, peers and super-
visors on their leadership practice and 
competencies.  Using the results of  
the Assessment, Coaches worked with 
participants to build their Personal 
Development Plans and inform their 
leadership journey.

• Reflection and Journaling: This 
allowed participants to be reflective 
practitioners as they reflected on and 
recorded their leadership journey and 
shared experiences.  

Notwithstanding, while the Programme’s 
delivery approach had to be changed, its 
objectives and the four (4) cross cutting themes 
(Leading Self, Leading Strategically: Innovation 
and Complex Change, Leading Through 
Others, and Strategic Communication and 
Leading for Results), remained relevant and 
permeated throughout. Table 5, captures some 
of  the expressions of  the PSSLDP participants.  

Strategic Objective I1: 
Strengthen and Institutionalize the Agency’s Public Sector Leadership Development Centre 
(PSLDC) Strategy 

PROGRAMME AND OPERATIONS EXCELLENCE

Despite COVID-19 negatively impacting organ- 
izations’ training budgets, MIND remained 
focused on the importance of  its role as a driver 
of  public sector capability development, trans-
formation and innovation. Over the reporting 
period, the Agency realized an 80.0% conversion 
rate for customized leadership development 
proposals, reflecting a fifty-percent increase on 
the 2019/2020 performance. Specifically, five (5) 
proposals for leadership development were 
negotiated with clients, and four (4) of  which 
were implemented. 

The Agency’s flagship programme, the Public 
Sector Senior Leadership Development Program- 
me (PSSLDP), was among the leadership inter-
ventions successfully delivered during the year. 
The COVID-19 pandemic delayed the start of  
the Programme’s second cohort and required 
the Agency to embark on a re-design that utilized 
a fully virtual programme delivery, instead of  the 
original face-to-face sessions. Consequently, the 
Programme’s online delivery utilized the follow-
ing methodologies:

• Independent Learning:  Participants 
received articles, videos and other 
relevant material prior to and in prepara-
tion for each online programme content 
delivery session.

• Webinars: Programme content was 
delivered across bi-weekly two-hour 
webinars, alternating with the Indepen- 
dent Learning component. Guest 
presenters were included as applicable.
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While MIND has had a history of  research, with 
notable publications such as the Caribbean 
Journal of  Public Sector Management and more 
recently the Caribbean Public Sector Leadership 
Review, alongside an ongoing focus on training 
impact and customer perception and satisfac- 
tion, the need for a broader research thrust is 
recognized, to more fully support public sector  
capability development, innovation and trans- 

formation. This is captured in the Agency’s 
Strategic Objective I2. This Objective highlights 
MIND’s ongoing commitment to operationalize 
an enhanced research focus for providing 
management training, organizational and leader- 
ship development across the public service, 
in spite of  not advancing its Research Agenda 
in the way that was envisaged for 2020/2021.

Strategic Objective I2: 
Strengthen MIND’s Research Agenda to support Public Sector Capability Development, Innovation 
and Transformation

Table 5: PSSLDP Cohort 2 Testimonials  
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Figure 2: Enrolment Gender Breakdown  
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moment was becoming aware of leading myself 
and how to encounter work with resilience to 
change.” 

  
Cranston Morgan: 
Principal Director, Revenue Protection 
Division, Ministry of Finance and the 
Public Service 

“The most memorable lesson for me was about 
‘Giving an A: The Art of Possibility’.  I have 
adopted and adapted the lesson and 
implemented aspects of it in my office.” 

  
Heather Carnegie:  
Senior Parliamentary Counsel, Office of the 
Parliamentary Counsel 

“The multi-dimensional delivery of seminars, 
action learning and coaching sessions, caused a 
mental shift in my thinking.  PSSLDP was about 
developing and enhancing our best selves as the 
foundation for being a good leader.”   
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As MIND continued to lead implementation of  
the Public Sector Learning Framework (PSLF), 
much focused attention was given to the Leader-
ship Development Strategy, one of  the eight (8) 
elements of  the Framework. This Strategy when 
fully developed and implemented, will effect 
a new public sector leadership culture. It will 
enable public officers to better navigate change, 
create positive relationships and leverage their 

strengths to achieve the vision of  a transformed 
public service. Through this Strategy, public 
servants will be able to access leadership devel-
opment interventions at all levels of  the public 
service. This will result in a new type of  public 
servant who recognizes self  as a leader, and one 
who is able to effect positive change, regardless 
of  title and/or role in the sector.    
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ISO 9001:2015 CERTIFICATION
In 2018 the Agency made the strategic decision to 
adopt a formal quality management system that 
is based on the requirements of  ISO 9001:2015.  
With the support of  the Ministry of  Industry, 
Commerce, Agriculture and Fisheries under the 
Strategic Public Sector Transformation Project of  
the Ministry of  Finance and the Public Service, 
and with funding support by the World Bank, the 
Agency was certified on January 30, 2021 to the 
ISO 9001:2015 Quality Management System. The 
scope of  this certification applies to the planning, 
programme design, development and provision 
of  public service training, organizational and 
leadership development. It also covers the 
policies, procedures and processes supporting 
these services in accordance with ISO 9001:2015. 

Strategic Objective L1: 

Strategic Objective L2: 

Strengthen MIND’s Performance Management System

Strengthen In-House Human Resource Capacity and Capability to Successfully Support the Development 
and Implementation of  the PSLF

The Agency now has a quality management 
system that is comprehensive and reflects an 
agency-wide management approach, designed to 
ensure that our products and services consistently 
meet the requirements of  our customers as well as 
any applicable regulations.  It is envisaged that our 
Quality Management System (QMS) will not only 
enable greater levels of  operational efficiencies 
throughout the Agency, while promoting 
continuous learning and improvement for service 
excellence, but will afford us the opportunity to 
play a significant role in supporting the roll-out of  
related training for other Government entities that 
are preparing for ISO 9001: 2015 Certification.

TRANSFORMATIVE LEARNING AND PROFESSIONALISATION

STAFF TRAINING AND DEVELOPMENT
In keeping with our commitment for continuous 
capability development for staff, the MIND 
Team was afforded several training and develop-
ment opportunities, facilitated through internal 
and external interventions. The entire comple-
ment of  sixty-five (65) permanent staff  were 
exposed to formal training during the 2020/2021 
fiscal year, with seventy-two percent (72.0%) 
or forty-seven (47) individuals completing 
a minimum of  30 hours of  training and 
development. Overall, the MIND Team received a 
total of  2,099 hours of  training for the reporting 
period.   

The Agency sought to ensure that staff  training 
and development is strategically aligned to the 
current job functions being undertaken by 
members of  the Team and in some instances, in 
preparation for future assignments. Training is 
also facilitated to effect improvements to internal 
operations, which ultimately affect the Agency’s 
responsiveness to its stakeholders.   
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Table 5: Professional Advancement of Cohort 2 PSSLDP Graduates  

Name Previous Job 
Position 

Organisation Current Job 
Position 

Organisation 

1. Heather 
Carnegie 

Senior Parliamentary 
Counsel 

Office of the 
Parliamentary Counsel 

Master-In-
Chambers 

The Supreme 
Court Jamaica 

2. Kevin 
Condappa 

Director of 
Agricultural Services 
Unit 

Ministry of Industry, 
Commerce, Agriculture 
and Fisheries                                                          

Principal Director Ministry of 
Industry, 
Commerce, 
Agriculture and 
Fisheries                                                         

3. Stephanie 
Edwards 

Legal Director  Ministry of Industry, 
Commerce, Agriculture 
and Fisheries                                                          

A recipient of the 2021 /2022 
Chevening Scholarship 

4. Taneisha 
Ingleton 

Director/Principal National College for 
Educational 
Leadership- Ministry of 
Education, Youth and 
Information 

Vice President 
for 
Administration 

Caribbean 
Maritime 
University 

 

Figure 4: Agency’s Revenue Across Product Lines  
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RESOURCE MOBILIZATION & MANAGEMENT

REVENUE
The Agency generated $124.6M or 47.2% of  budgeted revenue of  $264M for the period, April 2020 
to March 2021. This was $62.9M or 33.6% below revenue for the corresponding period for April 2019 
to March 2020. For the period April 2020 to March 2021, both Scheduled Programmes /Courses and 
Customised and Consultancy Programmes, fell below budget by $71.3M or 45% and $71.3M or 66.9% 
respectively as illustrated in Figure 4.

The Agency improved its management of  Accounts Receivables during the year to result in a reduction 
over the last financial year. Total collection related to Accounts Receivables was $130.3M. Of  the 
Agency’s revenue for the year of  $124.6M, $64.7M or 53% was collected. Consequently, the remaining 
amount of  $65.6M collected, was for Accounts Receivables over 365 days. (See Table 6 for details):

Strategic Objective F1: 
Ensure Adequate and Consistent Funding for Operational and Capital Development Needs

Figure 3: Agency’s Revenue across Product Lines
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The Agency continues to carry a significant amount on its Balance Sheet for Accounts Receivables that 
are deemed uncollectible. A continous challenge is the submission made to the Ministry of  Finance and 
the Public Service (MoFP) in February 2018, requesting approval to write off  bad debt for the years 
leading up to March 31, 2011 and to offset credit balances related to that period. The submission was 
made to the MoFP in accordance with the International Public Sector Accounting Standards (IPSAS) 
26 and Circular No. 15 ‘Section 3’. The Agency continues to pursue the requested approval. 

EXPENDITURE  
Total operating expenditure for the period, April 2020 to March 2021 was $335.7M. This was $166.9M 
or 33% below the budget of  $502.7M, and $25.4M or 7% below the level of  expenditure for the 
corresponding period for April 2019 – March 2020. Figure 5 provides the breakdown of  expenditure, 
with the main areas being Staff  Cost, Goods and Services and Premises Related Expenses.  
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Table 6: Summary of Accounts Receivables Collected

Opening Balance as at April 1, 2020            
248,675,321

$

Bad Debt Written off as at March 31, 2021                 (16,579,306) 

                232,096,015 
Revenue for 2020/2021

356,720,547 
Provision for Bad Debts

163,395,732
Balance as at March 31, 2021 33,083,146 

Collections for 2019/2020 130,312,586 
 

 

 

Figure 5: Expenditure for FY 2020-2021 
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Table 6: Summary of  Accounts Receivables Collected
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Figure 4: Expenditure for FY 2020-2021
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Figure 5: Expenditure for FY 2020-2021 
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Strategic Objective F2: 
Ensure sound financial management, ethical and fiduciary practices, performance accountability and 
reporting

At the time of  preparing this Report, the Agency’s Financial Statements for the reporting period had 
been audited and certified by the Auditor General’s Department.  

The Agency has worked steadfastly over the previous financial years and continues to focus on strength-
ening the management of  our Accounts Receivables. 

ACCOUNTS RECEIVABLES/DEBTORS
Accounts Receivables as at March 31, 2021 was $32.1m. This includes Provision for Bad Debts of  
$193.3m. An analysis of  Accounts Receivables and Bad Debt Provision is shown in Table 7 below: 

Table 7: Expenditure for FY 2020-2021
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Table 7: Accounts Receivables and Bad Debt  

Category Receivables as at March 31, 2021 

$

163,146,711  

Corporate Clients 63,261,250  

Bad Debt Provision (193,324,815)  

TOTAL 33,083,146  

Self-Sponsored Participants
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As we evaluated the Agency’s 2020/2021 performance, we were mindful that it was an unprecedented 
year, brought about by the COVID-19 pandemic. Notwithstanding, we recognized a number of  
crucial areas requiring further analysis and strategic focus in order to improve results in the upcoming 
financial year.   

IMPROVING THE AGENCY’S RESEARCH FOCUS

As the Agency transitions to a new financial year, there will be renewed efforts to further develop 
MIND’s research culture.  The Agency will focus on research to identify the impact of  the training and 
development work that we do; for it is through this measure that MIND will be able to unequivocally 
highlight its transformative value in developing capability for public service excellence. 

Whilst MIND has had a fair history of  research, with notable publications such as the Caribbean 
Journal of  Public Sector Management and the Caribbean Public Sector Leadership Review, the Agency 
recognizes the need to secure a framework for guiding future research to result in thought leadership, 
evidence-based decision-making and learning and development products and services that supports 
public sector capability development for service excellence. It is envisaged that the Agency’s resultant 
research exploration and analysis, will serve to inform public sector policies that address human capital 
(capability) development, organizational innovation and transformation.  

CURRICULUM MANAGEMENT REVIEW AND REDESIGN

The new operating environment under the COVID-19 pandemic, the scope of  the Agency’s ISO 
9001:2015 Quality Management System Certification, and MIND’s lead role in the implementation 
of  the Government of  Jamaica’s Public Sector Learning Framework (PSLF), have influenced the need 
for the Agency to examine the adequacy, currency and robustness of  its curriculum management 
architecture supporting the provision of  public service training, organizational and leadership 
development. Consequently, MIND will undertake over the new strategic cycle, the effective and 
timely review and updating of  the Agency’s Curriculum Management Framework. This is with special 
emphasis on the associated policies, procedures, processes and guidelines for programme/course 
design/redesign, delivery and assessment for online, blended and face to face modalities. The Agency 
also envisage that this will serve to support its quest to obtain Institutional Accreditation through the 
University Council of  Jamaica (UCJ). 

3.0 REFLECTIONS AND THE WAY FORWARD
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RECEIVABLES MANAGEMENT

The Agency’s management of  its accounts receivables has been a long standing issue. The loss of  
functionality of  the Agency’s GMAX financial management system at the end of  fiscal year 2004/2005, 
necessitated the Agency manually managing its accounting and financial operations, pursuant to the 
later acquisition and full implementation of  ACCPAC, in 2011/2012. Consequently, in 2011 with 
the ACCPAC system allowing for further strengthening of  documentation and providing sufficient 
audit evidence for all receivables, the Agency commenced the process to streamline the process 
for addressing the management of  its receivables, which had been a challenge since 2004/2005. 
Notwithstanding the foregoing, the Agency continues to receive qualified Financial Statements.

In 2018 the Agency in accordance with the International Public Sector Accounting Standards (IPSAS) 
26 and Circular No. 15 ‘Section 3’ of  the Ministry of  Finance and Planning (MoFP), sought the 
Ministry’s approval to write off  bad debt and to offset credit balances that was being carried and 
could no longer be reconciled as at March 31, 2017. To-date the approval has not been received. 
Consequently, and in keeping with the recommendations of  our Internal Audit, the Agency will again 
write to the MoFP for approval to write off  the long outstanding accounts receivables balances. 
It is the Internal Audit’s view and as posited by Circular 15 – Revised Circular on Write-off, that the 
debt or advance has become statute barred based on section 51 of  the Liability of  Actions Act and 
there is no means of  recovery from the debtors. The Agency will also continue to ensure the ongoing 
adequacy, robustness and effectiveness of  its internal controls, with the institutionalization of  a number 
of  measures, to include the development and/or updating of  relevant policies and standard operating 
procedures for the management of  accounts receivables.
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4.0 Financial
As at March 31, 2021

www.mind.edu.jm

Statements
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5.0 Appendix

Management Institute for National Development.   For more information, visit www.mind.edu.jm
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