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The Management Institute for National Development (MIND) is the

Government of Jamaica's (GOJ's) pre-eminent and preferred public service training,

organisational and leadership development institute in Jamaica, serving the

Caribbean. MIND's role is crucial to the transformation and modernisation of

the public service in Jamaica and the wider Caribbean region. 

MIND's mission is to provide the public sector with quality leadership develop-

ment options, management training, supporting services and outreach that sustain

a culture of  enterprise, efficiency and responsiveness to the publics they serve.  

MIND offers an exclusive focus on programmes, courses, outreach and supporting 

services that are strategically developed to respond effectively to enhancing the 

professionalism and performance quality of  public sector professionals; and

transform the public sector into one “which puts the public's interest first, and in which

valued and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40

years, and is registered with the University Council of  Jamaica (UCJ) as a tertiary

level institution. Training programmes and courses are offered at the Certificate,

Diploma, Associate of Science Degree and Post Graduate Diploma levels. Over 112

individual offerings of programmed courses are scheduled to run throughout the

year utilising the face-to-face and or online delivery modality, in addition to those

learning interventions that are facilitated in a customised format. MIND's training

encompasses all areas of  human resource development with an emphasis on

management, leadership and organisational development. 

MIND encourages collaborations and partnerships with local, regional and inter-

national learning organisations and donor agencies, to strengthen its capacity to

provide a coordinated and integrated approach to deliver first-class management,M
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leadership and organisational development training to public service professionals.

MIND Consultancy also responds in support of  public and private sector organisations 

locally and regionally with their strategic planning, research, human resource and 

organisational development.

MIND's newest product line MINDReach, is aimed at empowering 'unreached' and 

under-served' stakeholders through an array of  flexible and accessible training 

products and services in support of  the Agency's business development thrust and 

with a focus on its corporate social responsibility.

MIND's offerings also include, Conferences, Public Lectures, Quarterly Friday Policy

Forums, and a Caribbean Journal of  Public Sector Management, geared towards stimulating

public awareness of issues of  national, regional and global importance and provide a

forum for the exchange of information and ideas that result in improved quality of

thought and behaviours.

MIND's Executive Round Table Leadership Series is also intended to provide public

sector senior executives with an 'open environment' in which to engage in dialogue,

exchange ideas and enjoy the strategic advantage of  learning from and contributing

to a forward-thinking leadership community.

MIND is committed to providing the knowledge base required for globally

competent and ethical public sector professionals to advance the fulfilment of

their individual organisations' mandates, in the interest of  creating and sustaining

national and regional growth and development and evolve into becoming world-

class exemplars of  good governance in the global community.

Management Institute for
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Training for Public Service Excellence
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To provide public servants with quality 
leadership development options, man-
agement training, supporting services 
and outreach that sustain a culture of 
enterprise, e�ciency and responsiveness 
to the publics they serve.

Mission
Statement

To be the pre-eminent and preferred 
public service training, organisational 
and leadership development institute in 
Jamaica serving the Caribbean.

Vision
Statement

The core values that guide the actions, transactions 
and behaviours of  the MIND Team

Values
Our

1. Inclusivity

2. Accountability

3. Integrity & Impartiality

4. Service Excellence

5. Innovation
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Our Mandate
“provide effective leadership  
development programmes and  
management  training appropriate  
to all levels, and in line with the  
demands of a modern and  
competitive public service”  

CD 32/93 of 6 Sept, 1993

viPage | 
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The MIND is very powerful 

It is unlimited in potential . . .  

Once you begin to understand the reach, capacity and ability of the MIND 

to create and sustain positive change,

so much professional and leadership success can be achieved for the individual,

the organization and the society.

Reaching, Extending, Achieving Excellence. . .

of the MIND
The Power 
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Financial year 2018/2019 might best be described as the 
Management Institute for National Development’s ‘silver 
jubilee’, as the Agency on February 1, 2019, marked 25 
years of  Building Capability for Public Service Excellence. The 
year also marked our 20th Anniversary as an Executive 
Agency of  the Cabinet Office, Government of  Jamaica 
(GoJ). 

It has been a privilege serving the Agency over the past 
two decades, as it grew and blossomed in support of  the 
vision for a transformed public sector. It was encouraging 
to map our achievements from 1994 to 2019, reflecting 
not just on what changed over the years, but on what 
we actually had to change as a team to achieve the many 
milestones. And as we evaluated our performance for 
2018/2019, we were able to appreciate even more so, that 
while at times the journey was tough and progress may 
have been slower than desired; we have remained steadfast 
in seizing opportunities and strategically navigating chal-
lenges to provide management and leadership development  
interventions and organisational development services, to 
support a transforming public service. Indeed, we were 
encouraged and equally motivated, having achieved 80.0% 
of  our performance targets for 2018/2019, falling 
short in realising our revenue target and fully implementing
our Research Agenda.

They always 
say time changes 
things, but you 
actually have to 

change them 
yourself.” 

– Andy Warhol

”

Ruby Brown, PhD
Chief  Executive Officer
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Many are the public officers who have and will attest to the capabilities they have developed at the 
MIND to create and impact change within their ministries, departments and agencies, in support of  the 
GoJ’s national vision and strategic priorities. Indeed, the alignment of  our Agency’s strategic direction 
to National Goals #2 and #6, gives added evidence of  the commitment of  both GoJ and the MIND 
to Building Capability for Public Service Excellence.  Notwithstanding, we recognise the need more than ever, 
to be bold in our actions and willingness to embrace alternate opinions, ideas and ways of  doing things, 
amidst the change and transitions that must accompany the transformation that is still ahead.

Imagine nature without the honeybee, or a field of  flowers without sufficient sunlight or water. One 
may ask, will the flowers still grow or will they be as beautiful or as bountiful? There is an uncertainty 
of  possibility and potential once these elements have been removed from their roles of  support and 
development within that ecosystem. Now imagine our public service without the MIND, without 
the elements necessary to unlock the possibility and potential of  public officers to lead change and 
transformation.  Would national goals become disconnected from organizational goals? Would change 
initiatives remain abstract and static in their implementation? Or would public sector transformation be 
an impossible feat?  The role of  MIND is indeed, inextricably linked to public sector transformation.

We seize this opportunity to laud the Government of  Jamaica, Office of  the Cabinet and our public 
officers across ministries, agencies and departments, who conceived of  the MIND and have afforded 
us the opportunity to be a transformative figure for national and regional development over the past 
twenty-five years. I also wish to use this opportunity to salute the hardworking and very committed 
MIND Team, as the greatest and best strategies are rendered useless without a team that is willing 
and ready to share the vision and to work steadfastly for the achievement of  goals. While I have never 
doubted the Agency’s ability to deliver on its mandate, the unwavering commitment and collective input 
of  the MIND Team over the years and especially over the fiscal year 2018/2019, has instilled even 
greater confidence that we can succeed in providing the training and development support needed for a 
transformed public sector, and to realize our vision of  becoming, “the pre-eminent and preferred public service 
training, organizational and leadership development institute in Jamaica serving the Caribbean”. 

“There is nothing more difficult to take in hand, more perilous to conduct, or more uncertain in 
its success, than to take the lead in the introduction of  a new order of  things”;  

Niccolo Machiavelli.

The MIND shall continue ….Inspiring Leadership for Transformation

6Page | 
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2.0  PERFORMANCE ANALYSIS

This strategic objective is embedded in our 
mandate and aims to secure the ongoing 
engagement and ultimate satisfaction of  all 
MIND’s stakeholders.  

As the GOJ’s management, leadership and 
organisational development institute, MIND is 
charged with the responsibility to build human 
resource capability across ministries, departments 
and agencies of  Government.  Our operations 
are therefore far-reaching and maintaining the 

2.1 STAKEHOLDER SATISFACTION AND APPROVAL

Strategic Objective: C1- 
Strengthen Stakeholder Satisfaction

prescribed level of  satisfaction amongst our 
stakeholders, is for us, a critical benchmark of  
the range, quality and relevance of  MIND’s 
products and services.  

Our 2018/2019 Stakeholder Satisfaction Surveys 
revealed an Overall Satisfaction of  79.0%, 
eight percent (8%) above the annual target 
of  71.0%. However, the Agency’s learning 
products, their delivery and general physical 
facilities, received a 96.0% satisfaction rating.

Figure 1: Stakeholder Satisfaction & Approval (FY 2018 - 2019)
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Our stakeholders say…. 

 

Mr. Ealan Powell  
Assistant Commissioner of Police, Jamaica Constabulary 
Force (JCF) 
 
The time that I spent at MIND and the subjects that I was exposed to, 
have tremendously helped me in carrying out my work. I am considered to be 
an outstanding leader in the JCF and it is as a result of my exposure to this 
training (Public Sector Senior Leadership Development Programme) at 
MIND. I choose MIND. 

 
 
 
 

 
 

Mrs. Julian Buckle Scott 
Senior Deputy Superintendent, Jamaica Fire Brigade 
(JFB) 
 
Having joined the Jamaica Fire Brigade in 1995 and having an 
understanding of my job, I realized that I wanted to be a supervisor very 
soon, so I went seeking a course that I could do to elevate myself. I went 
over to the MIND office in Mandeville and the greeting and welcome from 
the staff there was very encouraging. They gave me an entire manual to go 
through to see what I needed to do. My decision to attend MIND was the 
best decision I could have made as a young public sector worker. I encourage 
every public sector worker to seek out MIND, to look at their programmes 
and select something. There is something there for you.  
I chose MIND and so should you. 
 
 
 

 

 

The aforementioned performance was driven by the Agency’s Business Development and 
Communications (BDC) Department, which plays a critical role in stakeholder relationship management 
and leads the development and execution of the Agency’s business development strategies and plans. To 
this end, the BDC Department fully implemented a Social Media Plan, Public Relations and 
Communications Plan and executed the re-design and launch of a new MIND Website. In keeping with our 
2018/2019 Operational Plan, the BDC also lead the Agency in executing a series of initiatives in line with 
the stakeholder engagement strategy articulated for the fiscal year. These sought to build sustainable 
partnerships and relationships across the public sector while enhancing the MIND brand, and promoting 
learning products and services. The following table provides a snapshot of some of the initiatives pursued 
throughout 2018/2019, as we sought to strengthen stakeholder engagement and satisfaction. 

The Agency’s Business Development and 
Communications (BDC) Department plays 
a critical role in stakeholder relationship 
management and leads the development and 
execution of  the Agency’s business development 
strategies and plans. To this end, the BDC 
Department fully implemented a Social Media 
Plan, Public Relations and Communications Plan 
and executed the re-design and launch of  a new 
MIND Website. In keeping with our 2018/2019 
Operational Plan, the BDC also lead the Agency 

in executing a series of  initiatives in line with the 
stakeholder engagement strategy articulated for 
the fiscal year. These sought to build sustainable 
partnerships and relationships across the public 
sector while enhancing the MIND brand, and 
promoting learning products and services. The 
following table provides a snapshot of  some of  
the initiatives pursued throughout 2018/2019, as 
we sought to strengthen stakeholder engagement 
and satisfaction.

Our Stakeholders say...Our stakeholders say…. 

 

Mr. Ealan Powell  
Assistant Commissioner of Police, Jamaica Constabulary 
Force (JCF) 
 
The time that I spent at MIND and the subjects that I was exposed to, 
have tremendously helped me in carrying out my work. I am considered to be 
an outstanding leader in the JCF and it is as a result of my exposure to this 
training (Public Sector Senior Leadership Development Programme) at 
MIND. I choose MIND. 

 
 
 
 

 
 

Mrs. Julian Buckle Scott 
Senior Deputy Superintendent, Jamaica Fire Brigade 
(JFB) 
 
Having joined the Jamaica Fire Brigade in 1995 and having an 
understanding of my job, I realized that I wanted to be a supervisor very 
soon, so I went seeking a course that I could do to elevate myself. I went 
over to the MIND office in Mandeville and the greeting and welcome from 
the staff there was very encouraging. They gave me an entire manual to go 
through to see what I needed to do. My decision to attend MIND was the 
best decision I could have made as a young public sector worker. I encourage 
every public sector worker to seek out MIND, to look at their programmes 
and select something. There is something there for you.  
I chose MIND and so should you. 
 
 
 

 

 

The aforementioned performance was driven by the Agency’s Business Development and 
Communications (BDC) Department, which plays a critical role in stakeholder relationship management 
and leads the development and execution of the Agency’s business development strategies and plans. To 
this end, the BDC Department fully implemented a Social Media Plan, Public Relations and 
Communications Plan and executed the re-design and launch of a new MIND Website. In keeping with our 
2018/2019 Operational Plan, the BDC also lead the Agency in executing a series of initiatives in line with 
the stakeholder engagement strategy articulated for the fiscal year. These sought to build sustainable 
partnerships and relationships across the public sector while enhancing the MIND brand, and promoting 
learning products and services. The following table provides a snapshot of some of the initiatives pursued 
throughout 2018/2019, as we sought to strengthen stakeholder engagement and satisfaction. 
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Table 2: Business Development & Communication Initiatives 2018/2019 

INITIATIVES 

 

DETAILS DATE 

 Facilitates the development of strategic partnerships and learning and development 
networks across ministries, agencies and departments of government. 
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Mr. Travis Reid, Economic Development Specialist, Vision 2030 Secretariat  
Presentation:  Vision 2030:  Where are we now?   

 
May 25, 2018 

Ms. Gillian Corrodus, Divisional Director Industrial Relations and Allied Services, Ministry of Labour 
and Social Security 
Presentation:  Conflict Resolution & Management: Promoting Workplace Harmony 

 
August 10, 2018 

Dr. Ruby Brown, CEO, Management Institute for National Development (MIND) 
Presentation: Professional Hurt: The Call for Courageous Leadership.   

November 9 & 16, 
2018 

Dr. Reckonel Simpson, Capability Development Specialist, MIND 
Presentation: Counselling: A Management Tool for Enhancing Performance  

 
March 15, 2019 

 An initiative to strengthen stakeholder relations, improve communications and build 
awareness of products and services. 
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Rotary Careers Day 2018  April 16, 2018 
Manchester Chamber of Commerce Conference and Expo 2018  
Accountant General’s Department – Stagg Engagement Session 

May 16, 2018 
May 18, 2018 

National Housing Trust (NHT) – Staff Engagement Session  May 24, 2018 
Jamaica Defence Force (JDF)  - Staff Engagement Session May 30, 2018 
Auditor General’s Department (AGD) – Staff Engagement Session June 21, 2018 
Ministry of Finance and the Public Service Annual HRM & Development Day  September 12, 2018 
HRMAJ Conference 2018  November 14-16, 2018 

 Office of the Prime Minister and Office of the Cabinet Education Expo  January 21, 2019 
 Jamaica Civil Service Association Annual General Meeting  January 24, 2019 
 Ministry of National Security Career Development Conference 2019 March 26, 2019 

 
 

Provides opportunities for Government policymakers and managers to elucidate policy direction 
and decisions; and to encourage interactions that create, improve knowledge and stimulate 

public awareness on issues of national importance. 
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MIND 20th Annual Public Lecture – “Let’s Talk Productivity…Harder, Faster or Technology” 
                                                                  Hosted in partnership with the Jamaica Productivity Centre 
 
Policy Forum - “Enhancing Jamaica’s Competitiveness Amongst Global Investors”.  
                             Held in partnership with the Jamaica Promotions Corporation (JAMPRO).   
 

 
July 19, 2018 

 
 

October 9, 2018 

Policy Forum - “Remove, Reduce, Recycle… An Imperative for Sustaining a Healthy Natural           
                             Environment”. 
                             Held in partnership with the National Environmental Planning Agency, National     
                             Development Plan Secretariat (Planning Institute of Jamaica) & the National Solid Waste  
                             Management Authority. 
 

January 18, 2019 

Policy Forum - “Securing Jamaica’s Water Resources…Leaving No One Behind” 
                             Held in partnership with the Water Resources Authority.  

March 22, 2019 

 

  

Table 2: Business Development & Communication Initiatives FY 2018/2019
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The Agency had as one of  its performance goals to develop and/or leverage no less than five (5) new 
partnerships over the 2018 – 2019 financial year.  While achieving one less partnership than the previous 
year (2017 – 2018) a total of  six (6) partnerships were pursued in support of  outreach, brand awareness 
and capacity building projects, with the following entities: 

Strategic Objective: C2- 
Strengthen Partnerships and Collaborations with Local and International Stakeholders
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In keeping with our mandate, MIND strives to 
provide effective leadership development pro-
grammes and management training appropriate 
to all levels, and in line with the demands of  a 
modern and competitive public service. In this 
regard the Agency continuously seeks to ensure 
public officers have access to relevant and 
current learning and development options, to 
secure the requisite capability for public service 
excellence.

Theme: Programme & Operations Excellence 
Strategic Objective I1. Support Public Service Human Capital Development in line with the 

PSLF and the Agency’s Vision  

In keeping with our mandate, MIND strives to ‘provide effective leadership development programmes and 
management training appropriate to all levels, and in line with the demands of a modern and competitive 
public service’ (Strategic Business Plan, 2019 – 2022).  In this regard the Agency continuously seeks to 
ensure public officers have access to relevant and current learning and development options, to secure 
the requisite capability for public service excellence. Consequently, over the period under review, a total 
of two hundred and twenty one (221) learning interventions were delivered with an enrolment of five 
thousand six hundred and fifty eight participants (5658) as detailed in Table 3 below. This represents a 
14.5% increase in the number of interventions delivered and a 21.0% increase in the number of 
participants enrolled in the year, when compared to the previous financial year, and a general increase 
over the last three years.  

 

Table 3:  3-Year Comparative Analysis of Learning and Development 

 
Learning & Development 

Products 

No. of Learning & Development 
Interventions Delivered 

No. of Participants Enrolled 

2018/19 2017/18 2016/17 2018/19 2017/18 2016/17 
Scheduled 91 100 97 1922 2219 2061 
Customized/Consultancies 121 87 79 3245 1884 1773 
Subtotal 212 187 176 5167 4103 3834 
Special Events 9 9 8 491 567 374 
Total 221 196 184 5658 4670 4208 

 

Enrolment for the reporting period was favourably influenced by the 40 cohorts (1105 public officers) 
participating on the Government of Jamaica Public Procurement Training Programme, Module 1: 
Procurement Law and Regulations. This programme is the first to be delivered under the National Public 
Procurement Centre established at MIND during the previous financial year.  The Centre aims to build the 
requisite procurement capacity and capabilities across the public service, ensuring public procurement 
practitioners and auxiliary officers involved in the procurement process, acquire the knowledge, skills and 
competencies required to efficiently and effectively undertake procurement activities in support of good 
governance.  The Programme’s two remaining modules are to be delivered over the 2019 – 2020 financial 
year: 

 Module 2: Standard Bidding Document 
 Module 3: GOJ Procurement Hand Book 

 
Comparatively over the last three (3) years, whilst growth in the number of scheduled deliveries and 
special events has been marginal, there has been a cumulative increase of 19.0% in the number of 
customized deliveries and consultancies executed in recent times.  This continues to highlight the Agency’s 
commitment to meet the unique learning and development needs of its constituents and to support the 

Consequently, over the period under review, 
a total of  two hundred and twenty one (221) 
learning interventions were delivered with an 
enrolment of  five thousand six hundred and fifty 
eight participants (5,658) as detailed in Table 3 
below. This represents a 12.75% increase in the 
number of  interventions delivered and a 21.0% 
increase in the number of  participants enroled 
in the year, when compared to the previous 
financial year, and a general increase over the 
last three years. 

Enrolment for the reporting period was favour-
ably influenced by the 40 cohorts (1105 public 
officers) participating on the Government  
of  Jamaica Public Procurement Training  
Programme, Module 1: Procurement Law and 
Regulations. This programme is the first to be 
delivered under the National Public Procurement 
Centre established at MIND during the previous 
financial year. The Centre aims to build the 
requisite procurement capacity and capabilities 
across the public service, ensuring public 
procurement practitioners and auxiliary officers 
involved in the procurement process, acquire the 
knowledge, skills and competencies required to 
efficiently and effectively undertake procurement 
activities in support of  good governance.

The Programme’s two remaining modules are to 
be delivered over the 2019 – 2020 financial year:

•	 Module 2: Standard Bidding Documents
•	 Module 3: GOJ Procurement Hand Book

Comparatively over the last three (3) years, whilst 
growth in the number of  scheduled deliveries 
and special events has been marginal, there has 
been a cumulative increase of  19.62% in the 
number of  customized deliveries and consultan-
cies executed in recent years. This continues to 
highlight the Agency’s commitment to meet the 
unique learning and development needs of  its 
constituents and to support the human capital 
development of  the public service.

Strategic Objective: I1- 
Support Public Service Human Capital Development in line with the Public Sector Learning Framework (PSLF) 
and the Agency’s Vision   

2.2 PROGRAMME AND OPERATIONS EXCELLENCE
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Concomitantly, a similar trend has obtained for participant enrolment across the Agency’s three learning 
products and services. Enrolment in customized deliveries appreciated some 72.0% over the 2017-2018 
financial year with an average increase of  39.0% over the previous three years; while total enrolment has 
shown a steady growth at an average of  approximately 16.25% over the same period. (See Figures 2 and 
3).
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Gender specific information for the reporting period and comparative participant performance for the 
last three (3) fiscal years are detailed/illustrated below:Gender specific information for the reporting period and comparative participant performance for the 
last three (3) fiscal years are detailed/illustrated below: 

  Table 4: Participant Enrolment by Gender 

Fiscal Year 2018/2019 
Training Category Males Females 
Scheduled Programmes 346 18.0% 1576 82.0% 
Customised Interventions/Consultancies 903 27.8% 2342 72.2% 
Special Events 120 24.4% 371 75.8% 
Total 1369 (24.2%) 4289 (75.8%) 

 

 

 

 

 

 

 

 

 

 

 

 
  Figure: 4 

 

 

Table 5: Participants Completion Rates  

3 Year Participants Throughput Rates 
Category 2018/2019 2017/18 2016 /2017 
Scheduled                                      61.0% 77.0% 62.0% 
Customised 92.0% 85.0% 92.0% 
Sub-Total 76.5% 80.0% 77.0% 
Special Learning Events 100.0% 100.0% 100.0% 
Overall % Completion 82.57% 83.0% 83.0% 
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On May 7, 2018, Cabinet took the decision (No. 16/18) for developing the eight (8) elements of   
the Public Sector Learning Framework (PSLF). The PSLF is the Government of  Jamaica’s blueprint for 
building a culture of  continuous learning and innovation within the public sector.

MIND is identified with the Cabinet Office in the Medium Term Socio- Economic Policy Framework 
(MTSEF) as the responsible entities for the institutionalization of  the Public Sector  Learning 
Framework (PSLF). Consequently, the Agency has been leading the development of  the PSLF with 
special emphasis on the following elements which are being developed and implemented in phases. 

Over the 2018/2019 financial year, the following 
PSLF milestones were reached:

•	 Development of  the Government of  
Jamaica (GoJ) Competency Framework 
Document

 The GoJ Competency Framework delineates 
core competencies (knowledge, skills, and 
attitudes), necessary for effective perform-
ance for public servants in Ministries, 
Departments and Agencies (MDAs). 
It serves to give Jamaica’s diverse public 
sector a shared language to describe the 
knowledge, skills, observable behaviours 
and abilities needed to perform across all 
MDAs.  It defines a set of  standards against 
which all public servants will achieve the 
Government’s strategic goals as articulated 
in Vision 2030, thereby creating a culture 
of  high productivity and promoting and 
sustaining the delivery of  excellent service 
to every Jamaican citizen. The Framework 
therefore addresses:

o Five (5) Core Values for the Public 
Sector

o A Leadership Statement for Public 
Officers

Progress of the Public Sector Learning Framework (PSLF)  
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have been developed for twelve (12) 
professional groups across four (4) 
proficiency levels and reflecting increasing 
degrees of  responsibilities. It is expected 
that all future development of  competencies 
for technical areas will follow this model.

•	 Stakeholder Engagement Sessions
 The establishment of  technical working 

groups for the delineation of  the job 
specific competencies for each profession, 
was strategically designed, to ensure that 
the concept of  the PSLF was established 
and formed the basis or context of  the 
work to be undertaken. Additional stake- 
holders were engaged through meetings 
arranged with the Permanent Secretaries 
Board, heads of  departments and agencies 
of  government, and heads of  the human 
resource functions within MDAs.

•	 The Professional Pathways and 
Technical Competencies Document

 This document outlines the technical 
competencies required to perform 
effectively in various professional groups.  
It seeks to provide a common language 
across the public sector that will facilitate 
mobility, as any public servant within a 
professional group should be able to move 
across any MDA and function with the 
same degree of  expertise. Additionally, 
the competencies will provide guidance 
to individuals regarding their learning and 
development and career progression in the 
public service. 

 The identification of  these competencies 
were informed by over one hundred (100) 
stakeholders inclusive of  technical 
working groups consisting of  key 
personnel across various MDAs, as well as 
professional associations. Competencies 
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A critical element of  MIND’s operational strategy 
is a distinct focus on research. This has been a 
feature of  the Agency’s Strategic Business Plan 
and is operationalized each year through an annual 
Research Agenda.  The Research Agenda focuses 
on a cadre of  activities that serves to articulate 
the Agency’s research priorities in the areas of  
training impact, relevant publications, stakeholder 
satisfaction and information management of  
research and/or data that generally support 
MIND’s learning and development products, 
services and public policy.  

Publications 
MIND’s newest addition to its publications, the 
Caribbean Public Sector Leadership Review, will 
function as a guide for leadership practitioners. 
Written in a popular style, the Journal is devoted 
to literature in the broadest sense as it seeks to 
improve the practice of  public sector leadership, 
providing rigorous insights, best practices, success 
stories, opinions and analyses from subject matter 
experts, tools and techniques to lead themselves 
and their organizations more effectively and to 
make a positive impact.  The Journal was launched 
at the Caribbean Leadership Project Symposium 
on June 29, 2018.  

Training Impact Evaluations
Training Impact Evaluations (TIE) are a valuable 
tool for the MIND in our ongoing thrust to 
strengthen the quality of  our learning products 
and services and improve outcomes for the 
public service.  The TIEs conducted during the 
financial year provided empirical data on the 
effectiveness of  the learning and development 
interventions and the data guided programme 
improvements. The results from the two TIEs 
executed: Customer Service Excellence (N=55) 

and Certificate in Supervisory Management (N 
=33), indicated that there was general consensus 
among the participants and their supervisors that 
the programmes developed new knowledge, skills 
and behaviours. Participants from both learning 
and development interventions reiterated that 
the courses had a significant positive impact, 
was relevant to their jobs, they were utilising the 
knowledge and skills gained from the training in 
the workplace and perceived that the training was 
a good investment for their organization.

Updated Repository of  Public Sector Studies
The MIND Repository was launched March 
2018 and hosts secondary data on critical 
public sector issues, thus helping to deepen an 
understanding of  the public sector landscape. 
The Agency subsequently embarked on future 
phases of  development, continuing to assess the 
Government of  Jamaica’s needs, customize and 
deliver repository functionalities and find new 
ways to sustain and enhance utilization of  the 
Repository. 

Programme Review and Development
All programmes delivered by the MIND are 
reviewed regularly as part of  the Agency’s 
commitment to the quality, relevance and 
effectiveness of  its products and services. In 
addition, this allows MIND to meet the demands 
of  public sector transformation and improved 
professional standards of  public service delivery. 
In line with the Agency’s 2018/2019 Research 
Agenda, eight (8) programme reviews were 
completed, utilizing participants’ feedback, 
focus group sessions with subject matter experts 
and other key stakeholders. The methodology 
generated detailed reports which inform the 
improvements made to the identified learning 
and development products.     

Strategic Objective: I2- 
Develop MIND’s Research Agenda in Support of  the Agency’s Learning and Development Products and Services and 
Public Policy
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MIND continues to transform as the GoJ’s 
management, leadership and organisational 
development instute. This has been evidenced in 
the achievements across the timelines from its 
creation in 1994, modernisation as an Executive 
Agency of  Government within the Office of  the 
Cabinet in 1999, to celebrating its 25th Anniver-
sary in February 2019, as the Agency delivers on 
its mandate. We recognise, however, that it is the 
human resource possessing the requisite core 
and technical competencies, underpinned by our 
public sector values, which has been our most 
critical supporting pillar towards embedding a 
culture of  high-performance.  

Throughout the 2018 – 2019 financial year, the 
entire compliment of  seventy-two (72) fulltime 

Strategic Objective: L1- 
Strengthen the Agency’s Human Resource Capacity and Capability to Successfully Deliver its Mandate

team members, participated in training and 
development interventions held throughout the 
year. Approximately 79.0% (56) members of  
the MIND Team completed a minimum of  
thirty (30) hours of  training and developmental 
interventions, whilst the overall Team partici-
pated in a total of  4,702 hours. Of  the total 
training hours, those within the Agency’s 
Professional grouping, received the highest 
percentage (26%), followed by the Administrative 
with 24%, Managers 21% and Faculty 13%.  
The Executive, Skilled, Ancillary and the Senior 
Managers groups, received the lowest hours of  
training,  6%,  4%,  3%    and     3%   respectively.    Not      with- 
standing, the training delivered was in keeping 
with the Agency’s Staff  Training and Development 
Plan.

2.3 TRANSFORMATIVE LEARNING AND 
  PROFESSIONALISATION
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Figure 9: No. of training hours completed (Fiscal Year - 2018/2019)
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2.4 RESOURCE MOBILISATION & MANAGEMENT

The Agency’s 2018/2019 Audited and Certified 
Financial Statements have been included to this 
report, and reflect the Agency earning a total of  
$201.1M or 60.0% of  budgeted revenue for the 
period as compared to a budget of  $337.8M. 
However, in comparative terms, the year’s earn-
ings were $6.7M or 3.4% above revenue for the 
previous financial year. Also reflected is the 
Agency’s ability to maintain operating expenses 
below budget by 25% and securing an operating 
surplus of  $12M. 

An analysis of  the Agency’s revenue streams for 
the period indicate that 59.0% of  earnings came 
from tuition fees for Scheduled Programmes. 
Though this is admirable in terms of  overall 
performance, this product line exhibited a budget 
variance of  -28.0% or $45.4M short of  the 
projected target. A similar performance obtained 
for Customized and Consulting services. Whilst 
the revenue earned for the year for Customised 

and Consultancy totalled approximately 38.0% 
of  all income, it reflected a budgeted variance of  
-56.0% or $97.3M.  

The Agency’s total budgeted operating expendi-
ture for 2018/2019 was $346.2M. Cognizant of  
the revenue performance, the Agency sought 
throughout the year to implement measures to 
contain expenditure within projected levels.  
Consequently, the 2018/19 expenditure came 
under budget by $116.1M, as the Agency’s 
management took the decision to curtail 
expenditure for Staff  Costs (emoluments),  
Goods and Services as well as Premise Related 
Expenses, which cumulatively reflected a budget 
variance of  25.0%. 

Graphical information on the Agency’s revenue 
and expenditure levels for the period under review 
have been provided below. 

Strategic Objective: F1- 
Ensure Consistent Funding to Support the Agency’s Operational and Capital Development Needs
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Figure 10: Expenditure (Fiscal Year 2018/2019)
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At the time of  preparing this report, the Agency’s 
Financial Statements and Appropriation Accounts 
for the reporting period had been audited and 
certified by the Auditor General’s Department. 
The Agency accepted the recommendations 
of  the Auditor General, “to strengthen its 
management of  Accounts Receivables  to ensure 
that all outstanding balances are collected in a 
timely manner or written off  in keeping with 
existing guidelines”. Consequently, the Agency 
is committed to ensuring the ongoing adequacy, 
robustness and effectiveness of  its internal 
controls, with the institutionalization of  a 
number of  measures with specific focus on 
accounts receivables. These include: 

•	 Strengthening operating policies and 
procedures for Receivables Management.

•	 Working through the Cabinet Office to 
seek advice from the Attorney General’s 

Chambers on what actions to take to 
recover outstanding fees for specific  
cases. 

•	 Giving dedicated attention to the day-
to-day monitoring of  the accounts 
receivables and the timely collection  
of  fees, following approval from the  
Ministry of  Finance and the Public 
Service to upgrade the position for 
management of  receivables within the 
Finance and Accounts Unit, effective 
June 2019. 

The Agency’s wishes to note that while 
provisions for bad debt as at March 31, 2019 is 
$170.1 million, it is our intention to continue 
to pursue collections and therefore, envisage 
a reduction with the implementation of  the 
measures stated above.
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Figure 10  Figure 11: Revenue (Fiscal Year 2018/2019)
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Corporate Social Responsibility
 
MIND Reach is the Agency’s product line, aimed 
at empowering “unreached” and ‘underserved’ 
stakeholders through an array of  flexible and 
accessible training products and services in 
support of  the Agency’s business development 
thrust and with a focus on its corporate social 
responsibility.

A long standing MIND Reach initiative is MIND 
Gives Back. This initiative focuses on celebrating 
the potential of  children and the contributions of  
caregivers at the Jamaica National Children’s 
Home (JNCH). During the 2018/2019 financial 

3.0  MIND REACH 

year, the Agency pursued this initiative under the 
theme, ‘Level Up Youth – PURPOSE’, with 
three distinct features. The first feature was a fun 
day extra-vaganza held at Hope Gardens with 
additional activities and entertainment also occur-
ring at the JNCH on the same day (December 
12, 2018). This was specially designed for the 
children of  the Home with physical and mental 
disabilities. The other two features were the 
presentation of  gift certificates to the caregivers, 
food and household items to the Home on 
December 21, 2018. This was all made possible 
through donations from the MIND Team, 
participants and corporate partners.  
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Training and workforce development have been 
established as critical components for public 
sector transformation, as it has the potential to 
create a cadre of  well trained professionals with 
increased effectiveness, efficiency, accountability 
and responsiveness to citizens’ needs, and who 
are able to adapt quickly to a dynamic local and 
global environment, which are critical for 
achieving growth. Additionally, research reveals 
that leadership as a competence stands tall as the 
most powerful tool that public sector leaders 
require to succeed and to transform their organ-
isations into responsive, citizen centered, high 
performance entities, supporting and creating 
national development. Training/Learning and 
leadership development is therefore the heart 
from which the public sector’s modernization 
and transformation will gain life and purpose.

The Government is aware and is sensitive to the 
changing needs, complexity, scope, and citizens 
expectations for a public service which is  
customer centric and prioritizes efficient service 
delivery. The Country’s commitments under 
its Stand-By Agreement (SBA) with the Interna- 
tional Monetary Fund (IMF) agreed in Novem-
ber 2016, and the attendant strategic growth and 
economic development targets for 2020, create 
a further imperative for Jamaica to transform 
its institutions, for the achievement of  national 
goals, economic development and societal well-
being. An adequately resourced public sector 
training institute (MIND) is critical to achieving 
this.  

As the GoJ’s public service learning, organisat-
tional and leadership development institute, 
MIND is charged with developing the human 
resource capacity of  the service to enable it to 

respond effectively to the priorities of  Govern-
ment. Consequently, the import of  MIND’s role 
to national development is underscored by Vision 
2030 Jamaica, which highlights that there is an 
“important role of  the Management Institute for 
National Development (MIND) in building the 
capacity of  public sector employees to deliver 
effective and efficient services”.  Consequently, 
MIND is identified with the Cabinet Office 
in the Medium Term Socio- Economic Policy 
Framework (MTSEF) 2015/2018 as the 
responsible entities for the institutionalization of  
the Public Sector Learning Framework (PSLF) 
and the Establishment of  the Public-sector 
Leadership Development Centre. Both initiatives 
are reflected in the MTSEF under the National 
Strategy to strengthen public institutions to 
deliver efficient and effective public goods 
and services, and the Sector Strategy to create 
mechanisms for efficient and effective service 
delivery and strengthen corporate governance 
systems in public bodies. The implementation of  
the Public Sector Learning Framework (PSLF) 
and the establishment of  the Public Sector 
Leadership Development Centre, have become 
greater imperatives for our Public Service, given 
the postulated whole-of-government approach to 
human resource management.

It is against this backdrop that the Agency will 
move forward with:

1. The MIND Expansion and Upgrad-
ing Project 

The full integration of  the PSLF and 
Leadership Development Center into 
the Agency’s operations to advance 
public sector HRM transformation 
and Strategic HR capacity building, 

4.0  MOVING FORWARD
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require that MIND’s physical and ICT  
infrastructure as well as its organisa-
tional structure be simultaneously 
strengthened.

It is in the face of  MIND’s burgeoning 
portfolio of  responsibilities and along- 
side the need for the Agency to be 
strategically positioned to be responsive 
to the imperatives of  public sector 
transformation, that the Agency 
sub-mitted a Pre-Investment and 
Evaluation Fund Application to 
secure the requisite funding to engage 
the services of  a technical consultant 
to lead the research and preparation 
of  a Project Concept Note for the 
expansion and upgrading of  MIND. 
The application was favourably consi-
dered and funds approved. MIND 
now looks forward to the engagement 
of  the Consultant and the development 
of  the Concept Note, as a first step 
towards an expanded and upgraded  
MIND, to respond effectively to the 
implementation of  the Public Sector 
Learning Framework (PSLF) and the 

establishment of  a Public Sector Leader-
ship Development Centre (PSLDC) in 
support of  public sector moodernisation 
and transformation. 

2. ISO 9001:2015 Quality Management 
System Implementation 

MIND envisaged that ISO certification 
would strengthen its existing Quality 
Management System (QMS) and enable 
greater levels of  operational efficiencies 
throughout the Agency, while promoting  
continuous learning and improvement 
for service excellence. We also foresee 
that the Agency will play a significant 
role in supporting the training for other 
government entities that will later begin 
preparation for ISO 9001: 2015 certifi-
cation. Consequently, the Agency has 
commenced the process towards ISO 
9001: 2015 Certification and look 
forward therefore to being among the 
first entities certified under GoJ’s ISO 
9001: 2015 Project Implementation 
during the 2019/2020 fiscal year.
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The accompanying notes on pages 33 - 43 form an integral part of the financial statements



ANNUAL REPORT | 2018 - 2019

Page | 

The accompanying notes on pages 33 - 43 form an integral part of the financial statements

30



Page | 

An Agency of the Office of the Cabinet, Government of Jamaica

Building Capability for Public Service Excellence

Management Institute for
National Development 52

31

The accompanying notes on pages 33 - 43 form an integral part of the financial statements
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Management Institute for National Development.   For more information, visit www.mind.edu.jm
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