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Mission Vision
To be the pre-eminent and preferred public service leader-
ship development and management training institution in 
Jamaica, serving the Caribbean

To provide public servants with quality leadership 
development options, management training, support 
and outreach services that sustain a  culture  of 
enterprise, e�ciency and organisational responsive-
ness to the publics they serve

Management Institute for
National Development
Training for Public Service Excellence
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We strive to understand and meet the needs of our 
customers �rst, and at all times to appreciate their 
value, their business and their importance to the 
success of MIND

We pledge to be upright, truthful, upstanding and 
above board in our behaviour and interactions, and to 
be ethical in our conduct and dealings

As professionals, we work independently but support 
each other, and work together as a team, where each 
one helps the other to advance and progress the 
Mission of MIND

Values

To be the pre-eminent and preferred public 
service leadership development and
management training institution in 
Jamaica, serving the Caribbean

Vision
Statement

To provide public servants with quality
leadership development options,
management training, support and 
outreach services that sustain a  culture  of 
enterprise, e�ciency and organisational 
responsiveness to the publics they serve

Mission
Statement

The core values that guide the actions, transactions 
and behaviours of  the MIND Team

Customer-Focus

We will ensure that the quality of our work, standards 
and performance will be high, steady, consistent and 
dependable

Reliability & Trustworthiness

Honesty & Integrity

Teamwork & Cooperation

We embrace the highest set of standards, strive to be 
experts in our respective areas of training and
development, maintaining relevance and competence 
through consultations, continuous learning, practice 
and in tune with the changing needs of the public 
service

Professionalism

We are driven by performance and solid results, by our 
own and the results and impacts of the clients and 
customers we serve

Results-Oriented
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Welcome

           s the issues countries face in their development 		
     	 process become more complex, Governments the 
world over, are going through major programmes of
reform, to deliver efficiencies and establish a new relationship 
with stakeholders across all sectors. At the heart of the 
reform process, is the imperative to establish effective 
Governance throughout the public service and the wider 
public sector. 

MIND is critical to the process of  developing and
sustaining  a high performing, focused, efficient and 
productive public service that  - Is committed to creating 
public value;  Is cost-effective; Meets peoples’ needs and 
is focused on results; Measures itself against those results; 
Builds efficient operations that deliver what the public 
and government want; Seeks high levels of productivity; 
Is led by people who are accountable, committed to public 
service, and make their operations and results transparent; 
Is collaborative; Responds effectively to challenges and 
opportunities. 

The process of modernisation and transformation to
underpin good governance, presents extra opportunities as 
well as challenges. As such, during the year under review,
continuing from previous years, MIND set about in
earnest, to not just “lift our game”, but changing “play” in 
some critical areas.

The Management 
Institute for 

National 
Development 

(MIND) is proud 
to present the 

Annual Report 
2009-2010.

Mrs. Ruby Brown
Chief Executive Officer
Management Institute for National Development

We recognised that the old tools, approaches and 
mindsets could not effectively  respond to the
imperatives of the new environment in which we
operate. We had to find new and better ways of
developing and delivering real value and impact 
through the quality of our products and services 
and we had to grapple with the much bigger task of 
managing and improving our economic performance 
in a different economic world and against a much more 
challenging fiscal backdrop.

In the process, there are some things that we have 
done well, such as - advancing the establishment of 
our strategic direction and focus as articulated in our 
5-year Strategic Plan and settling our  Strategic 
Organisational Structure. There are also some 
things we haven’t done well, such as - improving 
on the fiscal performance of the MIND Scheduled 
Courses and Programmes, and at times we have 
fallen strategically short in keeping pace with all our 
reporting and other administrative obligations.

In spite of the challenges however, MIND is moving 
ahead steadfastly - anticipating, adapting, thinking 
and pushing the boundaries to enable the Agency 
and the stakeholders we serve, to deliver the best
results and enhance the character and  reputation of 
the public service, as being among the smartest and 
most ethical public services in the world.

The stakes are very high, but MIND is cognisant of 
the fact that if we don’t, as an institution and as the 
public service,  rise to the challenges and make real 
progress, change will occur - but change will be 
done to us rather than by us.

I am proud to be a public servant leading the process 
of building capacity in the public service, through 
the Management Institute for National Development 
(MIND). I value and celebrate the highly capable 
and hardworking MIND team who have committed 
themselves to the process of strengthening stakeholder 
value. I laud the opportunities for partnership and 
collaboration that have been created and successfully 
utilised with, and for the benefit of all our stakeholders. 

Thank you for this support in engaging with the 
Power of the MIND and unlocking the full potential 
for achieving success. 

A
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“In spite of the challenges, MIND is moving ahead 
steadfastly - anticipating, adapting, thinking and 
pushing the boundaries to enable the Agency and 

the stakeholders we serve, to deliver the best results 
and enhance the character and  reputation of the 
public service, as being among the smartest and 

most ethical public services in the world.

The stakes are very high, but MIND is cognisant of 
the fact that if we don’t, as an institution and as the 
public service,  rise to the challenges and make real 

progress, change will occur - but change will be 
done to us rather than by us”

- Ruby Brown, CEO
   Management Institute for National Development
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“In this new public 
sector culture that 
we have to create, 

MIND is going 
to have to play a 
critical role...”

- The Honourable Prime Minister
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Strategic Foundation

	 he Management Institute for National 		
	 Development (MIND) was established on 
1994 with a mandate and structure to amalgamate four 
independently operated public service training entities: 

-	 Administrative Staff College 
-	 Finance and Accounts College of Training 
-	 Secretarial and Training College 
-	 Mandeville Outreach Training Centre

In 1999 the Government of Jamaica’s Pubic Sector 
Modernisation thrust, lead to a Cabinet decision to 
transform MIND into an Executive Agency (EA) of 
Government, to become one of four pioneer Executive 
Agencies. Besides being an efficiency measure, the 
decision was aimed at raising the level and capacity of 
the civil service to implement and fast track the Public 
Sector Modernization Programme. 

Strategic Direction

The role of MIND is crucial to the transformation of 
the public service in Jamaica and impacting the wider 
Caribbean.

As an Executive Agency, MIND is  tasked to 
-  implement the government of  Jamaica’s Human 
Resource  training policy for the public service and 
to advise government where necessary of  strategic 
changes and requirements for effective public sector 
training.

MIND: Strategic Foundation, Direction and Focus

By so doing, MIND supports the fulfillment of the 
Mandate of the Office’s Public Sector Modernization 
Division, Cabinet Office - “to drive forward the 
implementation by all departments and other agencies 
of  the Government of  Jamaica of  the agenda for 
modernising government, for improving the quality, 
coherence and responsiveness of  public services, and 
for promoting a strong and professionally well-
managed public sector, capable of  enabling and 
facilitating the achievement of  the major national 
goal.”

Throughout its ten-year history as an Executive Agency 
of Government, MIND has expanded its role and reach, 
bringing its broad capabilities as a premier provider of 
professional development and training to stakeholders 
beyond the public sector, to other sectors  in Jamaica 
and the wider Caribbean community.

In the process, MIND has achieved benchmark 
status for excellence as a public sector Training and 
Development Institution, growing in local, regional 
and International recognition and acclaim among key 
stakeholders – Government Ministries, Agencies, 
Parastatals, and other allied groups.

In addition to which, MIND has an extensive record 
of establishing partnering relationships with public, 
private, non-governmental, Development and Donor 
Organisations and Training Institutions in the global 
community, in order to develop and deliver its services 
effectively and efficiently. 

“In the process, MIND 
has achieved benchmark 
status for excellence as a 

public sector Training and 
Development Institution, 

growing in local, regional 
and International 

recognition and acclaim 
among key stakeholders”

T
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MIND: Strategic Foundation, Direction and Focus

MIND undertook a rigorous process of review and 
analysis of our capacity and capabilities begun in 
2008 and continuing into 2009-2010 -  examining  all 
aspects of our operations -  all the areas in which the 
organisation is strong and confident, and those areas 
where we definitely needed to tighten and strengthen. 

“We critically assessed 
several scenarios of both 

opportunities and challenges 
and considered the realities, 
trends and their short and 

long term implications; and 
in particular, we deliberated 
on the expectations of our 

stakeholders, and how best to 
satisfy their needs”

Strategic Plan

The process of developing the Strategic Plan was 
highly participative - encompassing several workshops, 
working sessions with the strategic planning committee, 
composed of a cross-functional team, representing 
all levels of the organisation. Consultations and frank 
and open review sessions were also held with our key 
stakeholders to inform and enrich the Strategic Plan 
leading to a  revised Vision and Mission statements.

The Strategic Plan was developed in consultation with 
our key stakeholders, and in alignment with several 
high level government policy statements such as Vision 
2030; National Development Plan, Medium Term 
Financial Plan (MTFP), Millennium Development 
Goals (MDG) and the governing Party Manifesto.

This planning process allowed MIND to better define 
its corporate and thematic goals focused on 
stakeholder needs and expectations; integrate 
these in department’s strategies; and to highlight 
individual and team roles, their accountabilities, 
performance metrics, and desired intra-departmental 
relationships for maximum use of  organisation’s 
resource  and synergy.

	 IND takes pride in its reputation as a 
	 dynamic, innovative and results-oriented 
institution, focused on the provision of relevant, 
competency-based development, training, consultative 
and outreach solutions, designed to build human 
resource capacity and help public sector and other 
organisations to increase efficiency, effectiveness, and 
service satisfaction. 

Strategic Review

MIND is currently operating in a dynamic, highly 
charged and competitive global environment – emerging 
markets, new customers, new technologies, increasing 
local, regional and global competition, increasing 
diversity in customer needs and wants, rapidly changing 
political and socio-cultural environment - that impacts 
MIND’s performance and stakeholder impact. 

The capacity of the public service has been stretched 
by the rapid changes occurring in the economy.  This 
implies that MIND’s programs, systems and learning 
and delivery facilities must be flexible and constantly 
aligned to stakeholders’ needs, values and industry 
trends. Equally there is need for the MIND staff, 
Faculty and Facilitators to continuously upgrade their 
competencies to position themselves at the top of 
their profession, to lead by example, and inspire the 
necessary change in the skills, knowledge, attitudes and 
commitments to participants. 

The exigencies of our current realities, such as -  fiscal 
restraints, and the urgent need to create more 
relevance and greater value to our service position 
as providers of quality leadership development and 
management training, to serve as a critical link in 
the process of enabling government to respond to 
the demands and dynamics of  a modern and efficient 
public service - require that MIND become engaged 
in the serious process of strategic repositioning... and 
FAST. 

Nothing less therefore than the most critical thinking, 
focused analysis, planning, implementation and 
control, to build and maintain beneficial exchanges with 
stakeholders, for the purpose of achieving successful 
outcomes was required.

M
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	 he success of  MIND’s Strategic Plan recognizes the importance of engaging, communicating and satisfying 	
	 the legitimate expectations of stakeholders, by focusing on maintaining balance between our internal and 	
	 external stakeholders and translating the functional requirements into our corporate metrics to achieve the 
desired results; and the need for MIND to have the professional support of a strong cadre of capable and motivated 
professionals - both permanent and contracted. 

The Strategic Plan incorporates the Kaplan and Norton Balanced Scorecard Methodology, as its principal management 
tool, to improve MIND’s focus and align its strategic plan with government priorities
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         ecognising that the strategic construct could not be supported without the establishment of a foundation of core 
values, MIND adopted the following core Values: Customer-focus, Honesty, Professionalism, Reliability, Results-
oriented; Teamwork and Cooperation.

Four thematic outcomes (Themes) have been identified as the 
“pillars of excellence” that will help MIND to coordinate and 

focus its strategies, and consequently, direct all efforts and 
resources towards the achievement of its mission. 

MIND: Strategic Themes

Table 4.2 Strategic Objectives Linked to MIND’s Four Strategic Themes 

Themes MIND Strategic Objectives 
Theme 1:
Stakeholder
Satisfaction and 
Approval

C1 Strengthen stakeholder  relations,  communication, cooperation & public  
awareness of MIND’s services and products

C2 Expand program delivery options & customer  access to MIND’s  
management training & leadership development, both locally and regionally 

C3 Improve MIND’s social facilities, client services, environmental  and 
security provisions

Theme 2:  
Programme & 
Operations
Excellence   

I1  Upgrade MIND’s learning systems, infrastructures and amenities to meet 
public service training requirements and Government modernization agenda 

I2 Create a dynamic work environment that supports a performance and  
continuous learning culture and promotes and reinforces the Agency’s 
values

I3   Strengthen MIND’s performance management systems and ensure that they 
are anchored in and across the Agency’s departments and linked to its MIS 
and research databases

I4  Strengthen MIND’s research capacity and capability to support policy and  
programme development for public service Human Resource Development  

I5   Implement a comprehensive Public Service Learning Framework (PSLF)

Theme 3:
Transformative
Learning and 
Professionalization 

L1  Strengthen and institutionalize the Agency’s Strategic Leadership development 
programmes to cater to the needs of senior public servants and parliamentarians 

L2 Strengthen in-house human resource capacity to successfully roll out  MIND’s 
5-Year Strategic Plan and programmes, and to operate and  propagate a 
performance and accountability ethos the Public Service  

L3 Ensure MIND has adequate & relevant competencies to develop and   
support its learning products and service offerings 

Theme 4:  
Resource
Mobilization and   
Management

F1 Ensure adequate and consistent funding  for  MIND’s operations and  capital 
development needs  

F2  Strengthen systems for corporate and departmental budgeting, funds allocation 
       including risk management processes and controls   
F3 Ensure sound financial management, ethical and fiduciary practices, 

performance accountability and reporting 

R
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	 ognizant of the strategic role and demands 	
	 on the public service, and the urgent need 	
	 to fast- track the on-going public sector 
modernisation programme, so as to bring government 
services in line with the high expectations of citizens, for 
value, quality and relevance, MIND was possessed 
with the critical need to adjust its business model, and 
reposition its human resources to address the new 
challenges of the public service and the expectations of 
its stakeholders.

MIND was and still is, also cognizant of the fact, that 
for its strategic objectives, as articulated in the Strategic 
Plan 2009-2014 to be followed through to their logical 
progression, then, our organisational structure, as one 
of the critical strategic pillars, must be engineered 
by the most astute review and analysis, guided by the 
greatest clarity of thought, vision and wisdom, and 
raised up on from the solid platform of cohesive and 
coherent alignment with the Strategic Plan. 

“Since stakeholder 
satisfaction is at the heart 

of the emerging new MIND, 
then the MIND success 
demands a synergy of 

strategic alignment with all 
performance areas”

MIND’s foremost strategic focus therefore,  during the 
period under review 2009-2010, was to simultaneously:

Align its Strategic Plan with Government priorities;       
Define its corporate and thematic goals focused on 
stakeholder needs and expectations, and integrate 
these in department’s strategies - highlighting the 
roles, accountabilities, performance metrics, and 
the requisite integration of the individual, Unit and 
Department Teams - to effect optimum use of the 
organisation’s resource  and synergy

Focus on  the development of a sound organisational 
structure and a cadre of highly proficient, capable 
and motivated staff, equipped with the requisite 
skills, competencies and professional attitudes and 
approaches
Know that the success of the Strategic Plan can 
only be realised if its underlying focus is placed 
on engaging with and satisfying stakeholder needs 
Articulate  MIND’s strategic role in building capacity 
through leadership development and management 
training

In the context of visioning a new strategic construct 
to support a more dynamic and effective positioning 
for MIND, the concept of satisfying stakeholder 
needs, creating stakeholder value and satisfaction and 
delivering that satisfaction economically, is not only 
necessary,  but a vital imperative. Since stakeholder 
satisfaction is at the heart of the emerging new MIND, 
then the MIND success demands a synergy of strategic 
alignment with all performance areas, and a steadfast, 
focused approached to engineering cohesive and 
coherent implementation of strategies. 

Additionally, fiscal restraints and the need to maximize 
our existing human resource capacity, demanded that 
we create an effective fusion of the right skill-set of 
best-fit teams with professional responsibilities, while 
at the same time maintaining the relative stability of the 
existing human and financial resources.

In  deliberating on the construct of the organisational 
structure, a number of questions were asked - How do 
we reorganise to be strategic given our mandate, 
mission & vision?; What are our strategic points of 
leadership?; What are our -  Strategic Linkages?; 
Growth Areas?; Capacity Building needs?; 
Areas for Institutional Strengthening?; Resource 
requirements? - The responses to these questions are 
reflected in the submission for approval of  MIND’s 
New Organisational Structure and Staffing .

Essentially therefore, the emerging new MIND, will  see 
an organisation, lead by a select group of professionals 
with the requisite experience and expertise that qualify 
their selection to the team,  that leads and manages the 
business and responsibilities of the whole organisation, 
and totally focused on, motivated by, and absolutely 
dedicated to anticipating, responding and satisfying 
stakeholder needs. 

MIND: Strategic Organisational structure and 

C
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“In the context of visioning a new strategic construct to support a more 
dynamic and effective positioning for MIND, the concept of satisfying 

stakeholder needs, creating stakeholder value and satisfaction and 
delivering that satisfaction economically, is not only necessary, 

but a vital imperative”

Figure 4.1 MIND 
Strategy House

Strategic needs 

To be the pre-eminent and 
preferred public service 

leadership development and 
management training institution

in Jamaica, serving the 
Caribbean 

The Vision

   Strategy goals  Strategic issues

  

To provide public servants with quality leadership  
development options, management training, supporting  
services and outreach that sustain a culture of enterprise,  
efficiency and responsiveness to the publics they serve.

MIND’S
MANDATE MIND
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MISSION
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Office of the CEO : 
Strategy and
Accountability

Finance, Human 
Resource Management 
and Institutional 
Strengthening 

Business Development 
and Communication

Public Service
Capability Development 
Department

The overarching responsibility for the leadership and management of the strategic development, implemen-
tation, monitoring and evaluation of the plans, strategies and policies of the Agency is vested in the Chief Execu-
tive Officer (CEO), with direct report to the Cabinet Secretary. In addition to which, the Agency’s leadership and 
Management structure is comprised of a dynamic and integrated network of four (4) Departments, each with 
their respective Units, with a specific Portfolio of responsibilities, lead by  -  Director with leadership and 
management support from a Senior Manager, Unit Manager, Specialists, Officers, Consultants and 
Associates, respectively, and/or as may be required.
The Office of the CEO is positioned to direct and oversee the delivery of MIND’s services to ensure the most 
efficient utilisation of human, physical and financial resources, to achieve the Agency’s goals. In order for this to 
be executed effectively, key strategic areas, such as strategic planning, monitoring and evaluation, 
partnerships and collaborations, internal audit and outreach,  MIND Mandeville Campus had to be so 
structured to allow for maximum efficiencies.
Vested in the leadership of the CEO, these functions serve as a uniting force and a galvanizing agent between 
the Agency’s Departments, Units, and stakeholder organisations in pursuit of achieving the best possible 
outcomes for the Agency, the Government’s public sector modernisation initiatives and ultimately, the citizenry.

The overarching responsibility for the leadership and management of the strategic development, implemen-
tation, monitoring and evaluation of the plans, strategies and policies of the Agency is vested in the Chief Execu-
tive Officer (CEO), with direct report to the Cabinet Secretary. In addition to which, the Agency’s leadership and 
Management structure is comprised of a dynamic and integrated network of four (4) Departments, each with 
their respective Units, with a specific Portfolio of responsibilities, lead by  -  Director with leadership and 
management support from a Senior Manager, Unit Manager, Specialists, Officers, Consultants and 
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The Office of the CEO is positioned to direct and oversee the delivery of MIND’s services to ensure the most 
efficient utilisation of human, physical and financial resources, to achieve the Agency’s goals. In order for this to 
be executed effectively, key strategic areas, such as strategic planning, monitoring and evaluation, 
partnerships and collaborations, internal audit and outreach,  MIND Mandeville Campus had to be so 
structured to allow for maximum efficiencies.
Vested in the leadership of the CEO, these functions serve as a uniting force and a galvanizing agent between 
the Agency’s Departments, Units, and stakeholder organisations in pursuit of achieving the best possible 
outcomes for the Agency, the Government’s public sector modernisation initiatives and ultimately, the citizenry.
The management portfolios of Finance and Human Resource Management (HRM) have been twinned 
with Corporate Services, three related areas of Institutional Strengthening, requiring the highest level of 
management skills and focus. This natural union of management skills and focus leads to concentrated 
performance outcomes.
The structure therefore reflects the strong recognition that the quality, depth, texture, consistency and attitude of 
the direction and management of the Agency’s  Finance, Human Resource Management (HRM) and 
Corporate Services portfolios, must be elevated to higher position of excellence in performance standards 
and therefore be afforded every opportunity to respond effectively. 

Public Service Capability Development Department impels a great focus on and stronger linkages 
between the development and delivery of learning products and services that anticipate, respond and lead 
public sector human resource development.
The Public Service Capability Development enables the full integration of expertise and experience and 
diverse range of the knowledge and information drawn from strategic management points within the Agency and 
which were necessary to create a sound development, examination and analysis of the Agency’s market needs, 
type and structure of learning products and analysis of impact. 
 The greatest attention and deepest consideration is applied to the development, delivery, review, costing 
and outcomes of MIND’s learning products and services, to ensure relevance and stakeholder satisfaction. 

Public Service Capability Development Department impels a great focus on and stronger linkages 
between the development and delivery of learning products and services that anticipate, respond and lead 
public sector human resource development.
The Public Service Capability Development enables the full integration of expertise and experience and 
diverse range of the knowledge and information drawn from strategic management points within the Agency and 
which were necessary to create a sound development, examination and analysis of the Agency’s market needs, 
type and structure of learning products and analysis of impact. 
 The greatest attention and deepest consideration is applied to the development, delivery, review, costing 
and outcomes of MIND’s learning products and services, to ensure relevance and stakeholder satisfaction. 

Business Development and Communication is not just a department, but rather, though lead by a select 
group of professionals with the requisite experience and expertise that qualify their selection to the team, is, 
most importantly, the business and responsibility of the whole organisation, incorporated into every performance 
function and role, individually and collectively, and totally focused on, motivated by, and absolutely dedicated to 
anticipating, responding and satisfying customer needs.
Since customer satisfaction is at the heart of business development, then its success demands a synergy of  
strategic alignment with allied performance areas such as -  Registry and Records Management; Informa-
tion, Communication and Technology Management; Creative Development and Production; Com-
munication, Client Relations and Marketing; Research and Information Management; and includes 
the coordination of outreach programmes and activities - all requiring sound and integrated communication 
systems and strategies; full integration of resources and teamwork, that extends beyond the department, to 
involve and impact the organisational “whole”. 

Strategic Organisational Structure
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MIND: Building Public Service Capacity

	 ver 145 MIND Programmes/Courses are 	
	 offered at the Certificate, Diploma, Associate 
of Science Degree and Post Graduate Diploma 
levels, and are scheduled to run at specified times  
throughout the year.

All of MIND’s Scheduled Programmes/Courses are 
also available in a customised format, based on client 
request, along with a rich cache of opportunities for 
the development and delivery of other customized 
training and development interventions, to effectively 
respond to Client needs. MIND’s distance learning 
opportunities, via MIND On-Line, currently offers  
a suite of Associate of Science Degree Programmes 
which utilizes a blended learning approach. 

Strategic partnership and collaboration with local, 
regional and International training Institutions, and 
donor agencies, has strengthened MIND’s capacity 
to provide a coordinated and integrated approach 
to deliver first class management and leadership 
development training to public service professionals.

“For the year 2009-2010, 
there were one hundred and 
fourteen (114) customised 

training deliveries. 

Approximately 58.8% (ie. 
2671) of MIND’s 4542 

participants for the period 
were enrolled in customised 

learning interventions.”

O
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MIND: Training and Development Performance 
Results [Scheduled and Customised Programmes/Courses] 

Male Female Total Male Female Total

Themes
No. of

Graduates
2009-2010

No. Enrolled
2009-2010

245 664 909 218 589 807

integrated into other subject areas

6 116 122 6 114 120

20 13 33 15 10 25

464 1256 1720 290 785 1075

138 325 463 116 251 387

31 122 153 27 109 136

Training Categories -
Subject/ Course

Training Categories -
Subject/ Course

Finance and 
Accounts/Auditing
AAT
ASc. Accounting
Finance for Non-financial Managers
Auditing Techniques
Management of Debt Collections
Govt. Accounting
Budget for Govt Organisations

Information Technology
Microsoft Access
Microsoft Excel
Microsoft Office Applications
Microsoft PowerPoint
Microsoft Publisher

Customer Service

Customs Regulations

Human Resource 
Management/ 
Development

Management
and Leadership

Personal Development

Male Female Total Male Female Total

No. of
Graduates
2009-2010

No. Enrolled
2009-2010

Marketing

Post Grad GMP
ASc. Mgt. Studies
Management Techniques
Transformational Leadership
Supervisory Management
Corporate and Strategic Planning

Advance Report Writing
Public Speaking and Presentation 
Skills
State Protocol & Related Etiquette
Writing Skills for Managers

ASc. HRM 
Post Grad HRM
Effective Counselling Techniques
Mediation Skills
Investigative Interviewing
Training Impact Evaluation
Training Needs Analysis
Performance  Management and 
Appraisal Systems

Advance Report Writing
Public Speaking and Presentation 
Skills
State Protocol & Related Etiquette
Writing Skills for Managers

Public Sector 
Management

Records and
Supplies Management

Environmental 
Management

Secretarial/ Administrative 
Management

Research Policy 
Development

Environmental Management for 
Business Leaders
Environmental Stewardship for 
Management
Strategic Environmental
Assessment

Certificate in Administrative 
Management
Records and Information 
management
Stock Taking
Service Skills for Support Staff

MIND/UWI
Health Sector
Development Programme
Governance Through 
Consultation
Effective Corporate
Governance for Public Sector 
Entities
Ethics in Government
International Treaties and 
Agreements
New Business Facilitation
Preparing Cabinet
Submissions
Public Sector Senior 
Management Development 
Programme (PSSMDP)

Project Management
Fundamentals of Project 
Management
Project Design Implementation 
and Management

138 141 279 127 131 258

62 93 155 54 82 136

45 69 114 43 66 109

0 399 399 0 282 282

78 117 195 70 107 177

TOTAL 1227 3315 4542 966 2526 3512

integrated into other subject areas

integrated into other subject areas
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MIND’s programmes and courses are structured 
and managed in two categories – Customised and 
Scheduled. Between the period under review, 
2008-2009 and 2009-2010,  MIND’s programmes 
and courses in the customised category, saw 
an increase in the enrollment and graduating 
numbers of 45% in 2009-2010, over 2008-2009. 

This significant increase in the enrollment and 
graduating numbers for MIND’s customised 
programmes and courses in 2009-2010 over 2008-
2009, reflects the shift in customer focus and needs, 
which drives MIND’s training and development 
responses.

Customers are increasingly asserting their 
partnership and collaboration role with MIND, 
in the development and delivery of training 
interventions, to support content, facilitation, 
duration, location and other critical areas, to result 
in  effectively building capacity in their respective 
organisations. 

Customised Programmes/Courses

Scheduled Programmes/Courses

Conversely, there has been a decrease in the 
enrolment and graduating numbers for MIND’s 
scheduled category of programmes and courses, 
by 14.82%. This decrease is largely attributable to 
a number of factors such as: 
-	 The on-going review of MIND’s
	 scheduled courses and programmes which 	
	 lead to greater integration of some previously
	 offered discrete subjects such as
	 Information Communication and
	 Technology and Customer Service, 
	 becoming integrated into other subject areas
-	 The shift in interest by some of our
	 customers, from scheduled to customised
	 programmes and courses
-	 Increasing competition
-	 MIND’s repositioning business
	 development strategy, which reduced
	 temporarily, the focus on promotion 		
	 of individual MIND courses and 		
	 programmes; and focused 
            primarily on building and/or
	 strengthening the Agency’s corporate 	
	 brand and image, products and services, 	
	 reach and impact among critical stake	
	 holders -  in both Jamaica 
            and the wider Caribbean market
-	 Building and/or strengthening client
	 relations
-	 Building and/or strengthening the
	 Agency’s organisational structure and
	 human resource capacity, to respond more 	
	 effectively to the realisation of the
	 Agency’s Mission and Vision 

“MIND’s Programmes 
and Courses in the 

customised category, 
saw an increase in 
the enrollment and 

graduating numbers of 
45% in 2009-2010,
over 2008-2009.”
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There has been no significant 
change in the enrollment of 
Male and Female participants in 
MIND Programmes and Courses, 

customized and scheduled categories over the 
reporting period - 2008-2009 and 2009-2010. 

Female participants continue to account for 
the majority of MIND enrolled and graduating 
participants, in all subject areas, all categories, in 
both customised and scheduled programmes and 
courses. 

In the Human Resource Management category 
however, there was an increase in Male enrollment 
and graduation, due largely to a customised training 
intervention resulting from a partnership between 
MIND and the Ministry of Finance and the Public 
Service.

Enrollment of Male and Female Participants Partnership and Collaborations

“In the Human 
Resource Management 
category however, there 

was an increase in 
Male enrollment and 

Graduation”

Beyond the development and delivery of management 
and leadership development programmes, professional 
services and outreach, MIND explores and continues 
to drive and energise all our partnerships.

The quality of the partnerships we forge, determines 
the outcome of our mission to provide the public 
service with quality leadership and management 
training, supporting services and outreach that will 
enable the sector, to sustain a culture of enterprise, 
efficiency and responsiveness to the public. 

In support of this Mission and our Vision to be 
the Government of Jamaica’s pre-eminent and 
preferred public service leadership development 
and management training institute in Jamaica, 
serving the Caribbean, MIND is resolute in our 
commitment, and tireless in our pursuit of attracting, 
identifying and forging strong partnership and 
collaborative Agreements with  training and 
development institutions, development and funding 
organisations, stakeholders across all sectors - 
locally, regionally and internationally. 

Some of MIND’s training and develoment partners 
include:

Inter-American Development Bank
(IDB)
The Canadian International
Development Agency (CIDA)
Commonwealth Secretariat
United Kingdom School of
Government
Commonwealth Association for 
Public Administrators (CAPAM)
CARICAD
SkillFocus, Malaysia
SETYM, Canada
University of the West Indies (UWI)

Northern Caribbean University 
(NCU)

HEART TRUST National Training 
Agency

Creative Production and Training 
(CPTC)
Jamaica Information Service (JIS)
Jamaica Civil Service Association
Graduate Institute of Leadership and 
Professional Development (GILPD)
Namibia

The Jamaica
Civil Service Association 

Canadian International 
Development Agency

Agence canadienne de
developpement international 

Canadian School 
of Public Service

École de la fonction
publique du Canada 

serving a new generation
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Commonwealth Secretariat
Public-Private Partnerships (PPP) January 26 – 28, 
2010
Common Assessment Framework: Application of 
Performance Management in Public Sector
Institutions June 2009

Commonwealth Association of Public
Administrative Management (CAPAM)/
Canadian International Development Agency 
(CIDA)/Commonwealth Secretariat 
Leading Leadership Programmes 

Training Interventions via 
Partnership and Collaboration

Cabinet Office 
Development and delivery of customised training, 
under the Priority Training Programme,  to senior 
persons within key ministries- Ministry of Finance 
and the Public Service, Cabinet Office, Ministry 
of Transport and Works and the Auditor General’s 
Department . The main objective of the courses 
was to strengthen the public sector’s capacity to 
support the implementation of the Government of 
Jamaica’s Medium Term Action Plan (MTAP).  

In delivering these customised courses, the Agency 
partnered with SETYM, a Canadian-based training 
institute.  This institute developed and delivered 
four (4) of the seven (7) customised training 
courses under the Priority Training programme 
which are outlined below:
-	 Medium Term Expenditure Framework, 	
	 Design and Implementation 
-	  Results-Based Management,
	 Implementation and Performance
	 Indicators  
-	 Decentralization of Service Delivery
-	 Design and Implementation of Monitoring 	
	 and Evaluation Systems

Other training partners on the programme
included:
Graduate Institute for Leadership & Professional 
Development (GILPD), Namibia
Effective Corporate Governance for Public Sector 
Employees  
Accountability within Government

SkillFocus, Malayasia
Strategic Negotiation Skills

“ MIND is resolute in our 
commitment, and tireless 

in our pursuit of attracting, 
identifying and forging 
strong partnership and 

collaborative Agreements 
with  training and 

development institutions, 
and organisations, 
across all sectors, 

locally, regionally and 
internationally.” 
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Human Capital 
Critical to Viability 
of Government
- Senator Nelson

	    
	    inister without Portfolio in the Ministry 	
	    of Finance and the Public Service, Senator 
Dwight Nelson, has emphasised that human resources 
have an important role to play in laying the foundation 
for the sustainability of the country’s social and
economic development.

“It is a known and documented fact that human
capital is the single most important factor in the
success and viability of any Government. It is the most 
important factor in the success and viability of any 
entity, whether it is a company, school, (or) church,” 
Senator Nelson said.

He was speaking at the official launch of the Human 
Resource Management for the Public Sector training 
course, at the Old Hope Road headquarters of the 
Management Institute for National Development 
(MIND), Kingston Campus, January 13, 2009.

Senator Nelson noted further that the Government
recognises that there is a requirement for a workforce 
that is flexible, responsive and effective in delivering 
quality service in its various forms, “but it also
recognises that there is a requirement for leaders to 
facilitate the transformation of our public sector
human resources into proficient and motivated service 
deliverers.”

Senator Nelson noted that this programme “will have 
a far-reaching effect on the country’s drive to develop 
an efficient, effective, modernised and highly
productive public sector.”

He thanked MIND for “answering the call to facilitate 
this training need,” and commended the institution, 
for having throughout the years been “transformed 
into a stellar institute geared towards leadership and 
management.”

He thanked MIND 
for “answering the 

call to facilitate 
this training need,” 
and commended the 

institution, for having 
throughout the years 

been “transformed into 
a stellar institute geared 
towards leadership and 

management.”

Senator the Hon. Dwight Nelson

M
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	 he Management Institute for National 	
	 Development (MIND) and the Jamaica 	
	 Civil Service Association (JCSA) have 
signed a Memorandum of Understanding (MoU), 
to build capacity in the public sector. The ensuing 
development and training intervention is supported 
by the Ministry of Finance and the Public Service’s 
annual training and development subvention, 
through the JCSA.

The MoU, for an Industrial Relations training 
course, was signed on March 1, 2010, by Chief 
Executive Officer (CEO) of MIND, Mrs. Ruby 
Brown, and President of the JCSA, Mr. Wayne 
Jones, at the MIND Kingston Campus. 

The training provided under the MoU would 
“create opportunities for the people in the public 
sector to become more marketable, not just for the 
public sector labour force, but for the Jamaican 
labour force (and) it also goes beyond the borders 
of the Caribbean.”

Mr. Jones said that “MIND has an enviable track 
record of providing people with skills, knowledge 
and competencies that have made them more
marketable and more relevant to the
contemporary workplace.”

He welcomed the partnership with MIND, noting 
that the opportunities that MIND provides, further 
support the reform and modernisation of the public 
sector, toward securing quality resource management, 
and achieving far-reaching and invaluable
outcomes.

Chief Executive Officer 
(CEO) of the Management 
Institute for National
Development (MIND), 
Mrs. Ruby Brown (left), and 
President of the Jamaica 
Civil Service Association 
(JCSA), Mr. Wayne Jones, 
sign a Memorandum of 
Understanding (MoU) 
for an industrial training 
course, to build capacity in 
the public sector. Observing 
are: Director of Business 
Development and
Communication at MIND, 
Ms. Glynis Salmon (right), 
and Deputy Financial 
Secretary in the Ministry of 
Finance and the Public
Service, Mr. Dennis 
Townsend. The signing was 
held at MIND’s Kingston 
campus, March 1, 2010.

“MIND has an enviable track 
record of providing people with 

skills, knowledge and competencies 
that have made them more 

marketable and more relevant to 
the contemporary workplace”

T
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	 Twenty-five Revenue Agents graduated from 	
	 the Tax Audit and Revenue Administration 	
	 Post Graduate Diploma Programme, bringing 
to 530 the number of agents trained since the programme 
started in 1986. The Graduates have been prepared to 
perform as tax administrators, leaders in the business 
and, most importantly, as agents of change.

The Tax Administration Services Department, in
collaboration with the Management Institute for 

He said that a 2007 study done by the Inter-American 
Development Bank (IDB) estimated that 40 per cent 
of economic activity in Jamaica is unregistered and 
untaxed, and that tax exemptions and incentives have 
eroded half of the tax base.

The study also estimated that one per cent (1%) of 
the country’s businesses, pay 71 per cent (71%) of 
the corporate income tax collected, and one per cent 
of registered entities account for 60 per cent (60%) of 
PAYE collected.

The State Minister said that the perception of most
Jamaicans is that the tax regime is burdensome,
complex and inequitable. He pointed out, however, 
that there were a number of benefits to be derived from 
comprehensive tax reform.

“A more simplified system will encourage local investment 
and formal business activity, while also making
Jamaica a more attractive destination for foreign
direct investments. Voluntary tax compliance will
improve, because it would be easier to pay one’s 
taxes,” Senator Williams stated.

Senator Williams also noted that, in order to promote 
greater compliance and broaden the tax base, thereby 
lowering the proportion of unregistered activity, 
Jamaica needed to strengthen its institutional capacity 
for tax administration.

“The Tax Administration Services 
Department, in collaboration 
with the Management Institute 

for National Development 
(MIND), selects and trains 
tertiary level Graduates... 
The Graduates have been 
prepared to perform as tax 

administrators, leaders in the 
business and, most importantly, 

as agents of change”

Senator the Hon. Arthur Williams

Minister of State in the Ministry of Finance and the 
Public Service, Senator Arthur Williams, in his
Address at the Graduation Ceremony, Thursday, June 
11, 2009, at the Knutsford Court Hotel, says that the 
aim of tax reform is to ensure that Jamaica develops a 
system that is simple, fair and competitive.

“The system, we believe, should promote economic 
growth and act as a vehicle for development, and it 
should be efficiently administered,” Senator Williams 
said.

TARA Graduation 2009

T

National Development 
(MIND), selects and 
trains tertiary level 
Graduates for a 
Degree, or Diploma in 
Accounting, Management 
Studies, Business 
Administration, or other 
related disciplines.
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	 he Management Institute for National
	 Development (MIND) hosted its 10th
	 Anniversary Graduation and Awards Ceremony 
at its MIND Kingston Campus, on December 12, 
2009. 

The Ceremony served to applaud the outstanding 
achievement of public sector professionals and those 
from other sectors, who successfully completed the 
MIND Certificate, Diploma and Associate Degree 
Programmes, MIND/UWI Programmes and Human 
Resource Management for the Public Sector Course.

The occasion was also used to present  MIND’s Salute 
to Excellence Awards, to the distinguished cadre of  
leadership, management and administrative support 
stakeholders, drawn from the MIND team and those 

external to the Institution who provided support,
and who, all together, laid the foundation and raised the 
structure of excellence upon which MIND continues to 
grow and flourish.

“Graduands were addressed by 
the Honourable Bruce Golding 

who told the leadership of 
the Management Institute for 

National Development (MIND) to 
be ready to play a greater role in 

public sector reform”

T
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Two hundred and fifteen (215) successfully completed 
scheduled programmes/ courses at the MIND Kingston 
and Mandeville Campuses and were awarded certification 
at the Certificate, Diploma, Associate of Science Degree 
and Post Graduate Diploma levels
Four Hundred and Fifty-two (452) participants across 
the public sector were awarded Certificates in Human 
Resource Management for the Public Sector
Thirty-one (31) participants were awarded Post 
Graduate Diplomas in Public Sector Senior Management 
Development Programme and Human Resource 
Management
Thirty- three (33) were awarded Associate of Science 
Degree, Accounting
Twenty-seven (27) Associate of Science Degree, Human 
Resource Management
One (1) in Associate of Science Degree Marketing 
Seven (7) in MIND’s Online Associate of Science Degree 
Management Studies
Forty-one (41) MIND Diploma Administrative 
Management 
Thirty-seven (37) MIND Diploma Government 
Accounting 
Sixteen (16) MIND Diploma, Supplies Management; 
Project, Design, Implementation and Management
Six (6) MIND / UWI Certificates Public Sector 
Management and Management Studies

The composition of  MIND Graduands 2009 
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         n this new public sector culture that we have 	
         to create, MIND is going to have to play a
             critical role...Our appreciation of the fact 
that for a country to grow and develop, it must have 
investment; it must have macroeconomic stability; it 
must have a range of things... but if it does not have a 
modern facilitative public sector, it is neither going to 
grow nor develop...Let me urge you to be mindful of 
the vital role that you will have to play in this process 
of transformation...I urge you to stand ready to be even 
more proactive to be more effective; to contribute an 
even greater extent to what has to be done. Not just for 
Jamaica to survive and to wade its way through this 
period of turbulence that the world is going through, 
but to find the growth and development and greatness 
that I believe that we are capable of, I urge you to be 
ready to play that part.”

Describing the challenges of getting effective results 
from the 117,000 persons employed in the public sector, 
Mr. Golding paid tribute to the emphasis that MIND 
places on developing management and leadership and 
noted the range of customised courses delivered to 
Government employees.

He said that changing the culture of the public sector 
to be service driven was a key towards reducing the 
$157 billion that is spent annually to keep the state 
bureaucracy going.

“MIND has done a great job in taking that concept 
that is well over 30 years in existence to a higher 
level. I want to commend all of those who have been 
involved...I am very impressed with the array of 
courses that are offered, well over 130 courses. I am 
impressed by the fact that you provide training to 
certificate level; to diploma level; to associate degree 
level; and I am told that you even offer post graduate 
diploma training. I am impressed that you have been 
accredited by the University Council of Jamaica as 
a tertiary institution. I am impressed that you have 
expanded your reach beyond Kingston...I am also
impressed at the flexibility that characterises the 
courses that you offer. Distance learning, use of the 
Internet, using 
modern tools in 
the process of 
acquiring knowledge; 
so much to learning 
has changed with 
the introduction of 
modern technology.”

“Be Ready to Play
Greater Role in 

Reform ...” 
The Honourable Prime Minister
Bruce Orette Golding
MIND’s 10th Anniversary Graduation and Awards Ceremony , December 2009

“I



27

	     IND strives to remain true to our mision 	
	     and highly relevant to our stakeholders, 	
	     who look to us for the kind of development 
that has a lasting impact on their success. We count as 
one of our critical goals at this time, to make leaders and 
organisations more effective through better leadership, 
equipping them with skills and knowledge that can make 
their behaviour and character, their professionalism, their 
performance, their service, their impact and ultimately 
the society, a better place.

The need for strong leadership across all sectors has 
never been greater and the nature of leadership in the 
21st century is changing. Organizations are demanding 
leaders who can generate trust, empower and inspire 
others, find innovative answers to problems and
challenges and produce results. Increasingly,
throughout the public sector, as with other sectors, 
individual leaders and organizations face challenges 
that are international in scope and dauntingly complex 
in scale. Helping them lead effectively in this climate 
requires a global mindset and a commitment to
innovation.

Over the past year - 2009-2010, MIND invested heavily - 
time and resources - towards further developing
knowledge, understanding and expertise in areas of 
Leadership Development and other related areas. 

An authentic understanding of effective leadership is 
grounded in rigorous research. So MIND launched 
out on a path of dedicated and extensive research and 
exploration of the topic, that lead to interface with 
Institutions and organizations around the world,
who have either a vested interest in the development 
of leadership skills; or who have gained benchmark 

status in the practice and /or development and 
delivery of leadership development programmes. 
Already MIND have amassed an impressive cache 
of knowledge and expertise in the area of leadership
development, and have infused what we have learnt 
into the quality of our professional behaviours and 
strategic performance management.  

MIND believes that the practice of leadership is 
enhanced by nurturing a community of learners. 
The Agency have therefore begun the process of 
transferring the knowledge of leadership, through 
a range of programmes and consultations, that will 
be of lasting value to our stakeholders and leaders

	 MIND: Establishing a Leadership Ethos  

“Already MIND have amassed 
an impressive cache of 

knowledge and expertise in the 
area of leadership development, 

and have infused what we 
have learnt into the quality of 
our professional behaviours 
and strategic performance 

management.”

everywhere. Consequently, MIND organized or took part 
in numerous events and projects that brought together 
leaders from the public and other sectors, as well as 
engaged with a dynamic blend of partners with a diverse 
range of knowledge, experience, expertise and resources, 
from the local, regional and international community. 

M



28

MIND’s Social Outreach programmes are dynamic 
and diverse. From Conferences, Public Lectures, 
Quarterly Forums, Caribbean Journal of Public 
Sector Management publication - to stimulate 
public awareness of issues of national, regional 
and global  importance and provide a forum for 
the exchange of information and ideas that results 
in improved quality of thought and behaviours;  to 
Research, Consultancies, Facilities Rental; to 
sponsoring Special Awards, active membership and 
Leadership in relevant Organisations and Associations, 
Community Development, strategic Partnerships and 

	 MIND: Social Outreach
Dynamism > Diversity > Diaspora

“The dynamic organisation is neither 
static, nor sterile. It is vibrant, 
multifaceted and people-centred. 
It embraces 
opportunities for 
service beyond 
narrow self-
interests and celebrates the 
positive change-enhancing 
results”

Collaborations - all aligned with the vision for MIND 
to be the Government of Jamaica’s pre-eminent and 
preferred public service leadership development 
and management training institute in Jamaica, 
serving the Caribbean.; and the MIND mission to 
provide the public service with quality leadership 
and management training, supporting services and 
outreach that will enable the sector, to sustain a 
culture of enterprise, efficiency and responsiveness 
to the public. 
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Mission Vision
To be the pre-eminent and preferred public service leader-
ship development and management training institution in 
Jamaica, serving the Caribbean

To provide public servants with quality leadership 
development options, management training, support 
and outreach services that sustain a  culture  of 
enterprise, e�ciency and organisational responsive-
ness to the publics they serve

235A Old Hope Road, Kingston, Jamaica W.I  
Phone: 876 927-1761 | Fax: 876 977-4311
Email: marketing@mind.edu.jm

5 Perth Road, Mandeville, Manchester, Jamaica W.I 
Phone: 876 962-0428/2183 | Fax: 876 962-1008
Email: marketing@mind.edu.jm

Mandeville CampusKingston Campus

Management Institute for
National Development
Training for Public Service Excellence


